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Minutes of a Meeting of the COASTAL CHANGE &  

BEACH MANAGEMENT ADVISORY COMMITTEE  

held at the Town Hall, Swanage, on WEDNESDAY  

22nd APRIL 2026 at 2.15 p.m. 

 

In Attendance:    Councillor M Bonfield – Chairman  

 Councillor C Tomes – Swanage Town Council 

                               Councillor C Sutton - Swanage Town Council 

  

 Mr A Barton – Wessex Water  

 Mr R Brayshaw – Swanage Sailing Club 

 Mr R Eatwell – North Beach Representative 

 Ms T Netherway – Wessex Water 

Mr D Picksley – Environment Agency 

Mr H Potter – Swanage Pier Trust 

Mr N Reed - NCI 

Mr G Richardson – RNLI 

Mr E Saloman-Carter – Dorset Council 

Mr K Sheppard – RNLI 

Ms E Wright – National Trust 

 

Also Present:    Dr M Ayres – Town Clerk  

Mrs S Layton-Kelly – Administration Officer 

Mr C Milmer – Visitor Services & Business Development Manager  

 (VSBDM) 

 Ms G Percival – Assets and Compliance Manager    

    

    There was one member of the public in attendance at the meeting, along with one  

member of the press. 

 

   Public Participation Time 

           There were no matters raised. 

            

1) Apologies 

    Apologies for their inability to attend the meeting were received from Councillor T 

Foster (Swanage Town Council), Ms B Betts (Dorset Council), Mr P Palmer (Pier Head 

Water Sports), Mr T Greasty (Swanage Sea Fishing), Mr S Thompson (Cumulus), Mr I 

Brown (Coastguard), Mr S Hill (Swanage Boat Hire), Mr D Pratten (Swanage Beach 

Buddies), Mr C Wiggins (Beach Concessions), Mr A Steele (Dorset Council) and Mr M 

Turnbull (Founding Chairman of Swanage Coastal Change Forum). Ms E Snow, 

representative of Dorset Coast Forum, attended remotely.  

 

2)   To approve as a correct record the Minutes of the Meeting of the Coastal Change and  

      Beach Management Advisory Committee held on 1st October 2025 

           Proposed by Mr G Richardson, seconded by Mr N Reed and RESOLVED 

  UNANIMOUSLY:- 

That the Minutes of the Coastal Change and Beach 

Management Advisory Committee Meeting held on 

1st October 2025 be approved as a correct record. 
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3) Wessex Water – Update from representatives 

a)  A presentation was made regarding a proposal for the construction of a concrete flood  

     water storage tank underneath King George’s playing field adjoining Main Beach car  

     park. It was reported that Wessex Water is currently monitoring water levels in a  

     number of bore holes Subject to the results of the monitoring, it was proposed that  

     construction work would commence in winter 2028, with works anticipated to take  

     approximately 12 months to complete. 

b)  A presentation was given to Members informing them of a potential trial of new  

     technology designed to provide continuous water quality monitoring at Peveril Point.  

 

4) Dorset Council’s Flood & Coastal Erosion Risk Management (FCERM) Team 

    Further to Minute No. 6) of the Coastal Change and Beach Management Advisory 

Committee meeting held on 1st October 2025, the Committee received an update in which 

it was reported that the Swanage Town Centre Flood Protection Scheme remains paused at 

the present time. It was further reported that the Future Coast Swanage (CTAP) project 

had progressed to the delivery phase.  

 

5)  Dorset Coast Forum 

   The representative provided an update and informed the Committee that the full range of 

technical reports relating to the Future Coast North Swanage project, completed by 

consultants, Jacobs, are now available for public viewing at Swanage Library.  

 

6) Visitor Services and Business Development Manager (VSBDM) Update 

• It was noted that the Blue Flag application had been submitted in January and that new 

beach signage was expected to arrive shortly.  

• The Committee was informed that the Punch and Judy shows on the beach would 

commence in mid-May and continue to early September this year, representing a slight 

change to the usual season. 

• Recruitment of three Beach Wardens was underway, with two Wardens expected to be 

in post from May and the third in June. 

 

7)   Updates were received from representatives/organisations which included 

•   RNLI – The representative made a request for the use of the Broad Road carpark while  

  carrying out their training exercises. The Town Clerk advised that he would look into the  

  matter further.  

•   Swanage Pier Trust – It was reported that the initial stage of a funding application process to 

the National Lottery Heritage Fund had been completed. 

•   Swanage Sailing Club – It was reported that a concern regarding the ability of sailing boats 

to control their speed in windy conditions had been raised with Dorset Council in relation to  

the proposed changes to the Watercraft Bylaws.  

 

8) Items of information and matters for forthcoming agendas 

          There were no matters raised. 

 

9) Date of next meeting 

It was noted that the next meeting of the Coastal Change and Beach Management  

Advisory Committee was yet to be confirmed.  

 

The Chairman thanked everyone present for their attendance. 

   

 The meeting closed at 3.25pm. 
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Coastal Change and Beach Management Committee – 7th October 2026           Item 6) 

 

Beach Access Vision 

 

The Town Council is currently developing a draft vision for Swanage beach in regards to 

accessibility. A Beach Access Vision Task and Finish Group has been set up to consider in 

detail what options might be available to help formulate a vision for the future. 

Attached at Appendix 1 is a slightly updated draft vision which was considered by the 

Tourism and Local Economy Committee on 15th July 2026. While work has been undertaken 

in the background, a revised version of this vision has not yet been produced and will be 

updated in advance of the Tourism and Local Economy Committee on 4th November 2026. 

 

The Task and Finish Group are keen to hear from the Committee in relation to any comments 

or suggestions that may help to improve the vision. 

 

Action Required 

 

To consider the draft Beach Access Vision. 

 

Culvin Milmer 

Visitor Services and Business Development Manager 

October 2026 
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Beach Access Vision – Task and Finish Group 

DRAFT DISCUSSION PAPER – v2 (29/09/26) 

The group consisting of Councillors Tomes and Bonfield, Culvin Milmer and Anna Hinsull (Accessible 

Swanage), met on 27th May 2026. 

Beach Access is a part of the Swanage Seafront Masterplan – Zone C, Opportunity 5: Improve 

accessibility of the beach and seafront. 

Context 

Over the next few years, it is anticipated that Swanage Beach and the local area will see a number of 

changes, all of which could provide opportunities to improve access and facilities in this area.  

Projects include: 

• Green Seafront and Shore Road improvements (2027-2028) 

• Beach Recharge and Mowlem Groyne (2028) 

• Wessex Water Attenuation Tank at King George V Field (2028) 

• Flood Alleviation Coastal Defence Scheme (2031) 

Alongside this, Dorset Coast Forum are leading on a project to enhance access to blue spaces across 

Dorset, and this is developing significant traction. One outcome of this is the development of a 

‘Purbeck Access Forum’ which first  met in June 2026 and includes a wide range of key stakeholders 

from across the area. 

The purpose of this document is to develop a ‘Beach Access Vision’ so that, as opportunities for 

construction and/or grants arise, officers in Swanage Town Council will be in a position to implement 

the vision of the Council. 

The following key areas were considered by the group: 

1. Designated accessible beach 

After some discussion, the group felt that the Mowlem to Banjo Pier could be the designated 

accessible beach. This would envisage the primary facilities in regard to accessibility to be 

located in this section. It is noted that the Lifeguards are located on the beach further north. 

While it is good to have access across the whole beach, it is recognised that key facilities 

should be, where possible, located in the same area to ensure good access. 

 

2. Changing Places 

The group were keen to find a solution for a Changing Places toilet and the following 

locations were considered: upgrade Shore Road toilets or options within the Mowlem 

building. The new Green Seafront was considered but with difficult beach access at this 

location, it was generally felt that the closed section of Shore Road, or very nearby would 

make a better location. 

 

It was felt that the Changing Places Toilet should ideally be located relatively close to the 

designated ‘accessible beach’ and include, if possible, an adjacent disabled parking space. 
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3. Improved access to the sea 

The group were keen on a solution to enable access to the sea adjacent to the proposed 

Mowlem slipway and to include a railing. This can be considered as part of the beach 

recharge/Mowlem groyne project. If a permanent solution is not possible then a temporary 

solution that could be placed in the sea during the summer months might be possible. The 

purpose of both types of structure would be to allow safe and easy access into the sea 

across the beach. The two pictures below provide examples of what might be possible. 

  
 

4. Beach wheelchairs 

Agreed that space would need to be found for wheelchair storage which could be a beach 

hut or a dedicated shed. Pictures of shed ideas at Southwold and Lowestoft beaches can be 

seen here. 

  
 

5. Beach mats and improved access points 

The Council currently operates two forms of beach access matting. Following extensive 

trials, the matting has proven effective in providing access onto the beach, although it does 

not currently extend to the water's edge in a way that enables sea access. Achieving access 

into the sea remains an ongoing aspiration. 

 

The group were keen to trial a ‘Mobi-mat dispenser’ (see picture). This would see the 

Council placing out the mat early in the morning and taking it in overnight, thus avoiding the 

beach vehicles running over the mat in the early mornings and the sea state affecting it 

overnight. A number of operational factors would need to be considered.  
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In addition, the group were keen to consider an additional temporary access point onto the 

beach created in the vicinity of the Information Centre and removed at the end of the 

season. A mat could then run from this to the sea. The current beach hire concession has 5 

years left to run, but on renewal of this concession consideration could be given to including 

supporting the beach mat and/or wheelchair hire within this concession. 

 

 
 

 

6. Drop off locations 

A key element of access relates to drop off points. The following points were considered: 

• Could a bookable parking space be provided for those using the disabled 

equipment? 

• When considering future changes to the Mowlem Triangle, drop off points should be 

considered 

• Opportunities around a ‘park and ride’ and/or community bus 

• Mermond Place car park is short stay only so may be restrictive for longer stays in 

the disabled parking bays 

Key steps 

1. Develop this document into a ‘vision’ 

2. Discuss at the ‘Tourism and Local Economy’ Committee on 15th July 2026 

3. Develop a formal vision document – summer/autumn 2026 

4. Approve at ‘Tourism and Local Economy’ Committee on 4th November 2026 
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