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Minutes of a Meeting of the TOURISM AND LOCAL  

ECONOMY COMMITTEE held at The Grand Hotel,  

Burlington Road, Swanage on WEDNESDAY 9th JULY 

2025 at 2.15 p.m. 

 

Chairman: - 

Councillor C Tomes Swanage Town Council 

 

Present: - 

Councillor M Bonfield Swanage Town Council 

Councillor J Dorrington Swanage Town Council 

Councillor T Foster Swanage Town Council 

Councillor J Lejeune Swanage Town Council 

Councillor C Sutton Swanage Town Council 

Councillor S Vile Swanage Town Council 

 

Outside Representatives: - 

Ms L Bish        Swanage Chamber of Trade 

Mr M Curtis        Heart of Swanage 

Mr J du Toit        Bournemouth & Swanage Motor Road & Ferry  

   Company 

Ms L Egan        Swanage Chamber of Trade 

Ms A King        Swanage Railway 

Ms S Libicka       Swanage Chamber of Trade                     

   Mr P Sykes        Swanage Railway 

Mr M Whitwam       Purbeck Community Rail Partnership 

     

Also Present: - 

Mrs S Layton-Kelly  Administration Officer 

Mr C Milmer  Visitor Services and Business Development Manager 

 

Ms B Betts Environment, Policy and Partnership Manager, 

Dorset Council 

Ms T Deacon       Purbeck Sounds 

 

 

Public Participation Time 

 

• An enquiry was raised regarding the condition of the road surface along Commercial 

Road. It was noted that, at the Council meeting held on 28th April 2025, Councillor Trite 

had agreed to liaise with Dorset Council on the matter.  In light of Councillor Trite’s 

recent death a question was raised as to whether any update had been received. 

The Chairman agreed to take the matter forward with Swanage Ward Councillor, 

Councillor Suttle, and would report back in due course. 

•  The potential for car park permits to be issued at a discounted rate at North Beach car park  

 to local B&Bs was raised. The Chairman acknowledged the comments and noted that this     

 would be discussed under agenda item 6) b). 

 

  The Chairman opened the meeting by welcoming Councillor Vile to the committee, along 

with new committee members representing the Bournemouth & Swanage Motor Road & 

Ferry Company and the Heart of Swanage, together with Ms B Betts from Dorset Council. 
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1) Apologies 

     Apologies for their inability to attend the meeting were received from Councillor 

Coward, Ms K Black (Head Ranger Durlston Country Park), Mr M Kean (Bournemouth & 

Swanage Motor Road & Ferry Company), Mr A Knill (Heart of Swanage), Mr R Marsh 

(Swanage Fishermen’s Association) and Mr K Sheppard (RNLI Lifeguards). 

 

2) Declarations of Interest 

           Members were invited to declare their interests and consider any requests for Grants  

of Dispensations in accordance with Section 9 and Appendix B of the Council’s  Code of 

Conduct. 

Agenda Item 5)  - Councillor Bonfield and Councillor Tomes each declared an interest 

under the Code of Conduct by reason of being Beach Hut users.  However, in light of the 

substantive matter of beach hut charges being deferred to a future meeting, both 

councillors did not consider their declarations to be prejudicial to their participation in 

consideration of this agenda item.    

 

3) Matters arising from the Minutes of the Meeting of the Tourism & Local Economy 

Committee held on 19th March 2024 

        There were no matters raised. 

 

4) Matters arising from the Meeting of the Coastal Change and Beach Management Advisory  

      Committee held on 4th June 2025 

      A brief summary of matters discussed at the advisory committee was provided by the 

Chairman of the Coastal Change and Beach Management Advisory Committee, which included:- 

• Consideration to be given to the potential restructuring of the CCBMAC meetings to address 

the two core topics separately.  

• Safety concerns raised by the RNLI regarding the increasing number of paddleboarders who 

are unaware of the dangers posed by offshore winds. 

• Ongoing concerns were noted relating to the management of dogs on leads on the private 

beach.   

 

5) Beach Huts – Process for setting fees and charges for  2026 – 2027 

 The Visitor Services and Business Development Manager (VSBDM) requested that 

consideration be given to deferring the setting of beach hut fees until October 2025, in order 

to facilitate their review alongside other Town Council fees and charges. It was proposed by 

Councillor Lejeune, seconded by Councillor Foster and RESOLVED UNANIMOUSLY:- 

  That the setting of beach hut fees be deferred until 

  October 2025, to facilitate their review alongside 

  other Town Council fees and charges. 

   

6) Establishment of Task and Finish groups 

a)  Private Sites – Request to change colour of Beach Hut 

 It was reported that a request to change the colour of a beach hut on a private site had been 

 received, but that this was not in compliance with the current private site licence agreement. 

  A discussion  ensued, during which it was agreed that Councillors Bonfield,  

  Foster and Sutton would form a task & finish group to consider all potential 

  options.  It was proposed by Councillor Tomes, seconded by Councillor Lejeune and  

 RESOLVED UNANIMOUSLY :- 

That a task and finish group, comprised of 

Councillors Bonfield, Foster and Sutton, be 

established to explore all potential options relating to 

requests for changes to beach huts on private sites 

and report back in due course. 
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b) Car Parking – Request to consider parking permits at North Beach Car Park. 

Consideration was given to a request for the purchase of parking permits at the  

North Beach car park, at a discounted price of 50%, to be made available to B&Bs  

in the immediate area. During the following discussion, it was suggested that the potential  

for permits to be available in all Town Council owned car parks should be considered.   

It was noted that a Car Parks and Market Working Party had been appointed by the Town 

Council at its annual meeting and therefore this matter should be referred to that group for 

further consideration. 

           It was proposed by Councillor Bonfield, seconded by Councillor Vile and AGREED :- 

That the request for consideration to be given to 

discounted parking permits at North Beach car park, 

along with the potential for similar arrangements at 

other Town Council owned Car Parks, be passed to 

the Car Parks and Market Working Party.  

 

c) Festive Lights -update from working party to consider the future use of the Mowlem 

projector. 

An update was expected from the working party established to consider the future use of the 

Mowlem projector.  However, it was reported that the working party had not yet convened.   

It was agreed that the working party should now be convened as a task and finish group and 

provide an update at the next meeting of the committee. 

 

7) Dorset Council Regulatory Matters 

a) Purbeck Watercraft Bylaw 2025 – Update  

Dorset Council’s Environment, Policy and Partnership Manager provided a presentation to 

the committee outlining draft proposals for changes to the watercraft bylaw for 2025.  The 

proposals included a potential reduction in the distance of the marker buoys from the shore 

from 300 metres to 150 metres.  

The draft proposals also featured the introduction of designated zones, including an area for 

jet skis, a separate area for non-powered watercraft and another for powered watercraft.   

It was noted that these proposals were currently in draft format and that a formal public 

consultation would be undertaken in due course.  

 

8) Update from the Visitor Services & Business Development Manager 

• The beach has once again been awarded the prestigious Blue Flag award. 

• An email had been received from a user of a Charity Beach Hut expressing sincere thanks for 

the opportunity to make use of the facilities and highlighting the significant value and 

enjoyment the beach hut had brought.   

• A newly installed awning outside the Swanage Information Centre was working well and had 

created an additional area for engaging with customers. 

• The RNLI Lifeguards had expressed an interest in moving from a yearly contract to a 3 or 5 

yearly rolling contract, further information will be provided at a future meeting. 

• It was noted that morning footfall had noticeably increased, particularly in the seafront and 

town centre areas.  In light of this, there could be a need to consider an extension to the 

opening hours of the public toilets.  

  

9) Seafront Stall Holders – Review of Policy 

Consideration was given to a briefing note explaining that the Town Council permits the area 

known as ‘Shore Place’ to be used by charity and community groups throughout the year to 

promote their cause. It was noted that due to an increase in stall sizes and the arrival of two new 

businesses (Carve coffee kiosk and the Swanage Sauna), it had become relatively rare for there to 
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be more than one stall on the site at a time.  However, based on stall type and size, there remained 

the potential that additional stalls may be accommodated.   

The Committee was asked to give consideration to granting delegated authority to officers to 

manage the siting and number of stalls at Shore Place in the most effective way to enhance the 

area. It was proposed by Councillor Bonfield, seconded by Councillor Sutton and AGREED :- 

That delegated authority be given to officers to 

manage the siting and number of stalls at Shore 

Place. 

 

10)  Updates from Outside Representatives 

Outside Representatives provided the following updates :- 

• Swanage Railway – The success of events held to date was reported. Details were also 

shared regarding the programme of upcoming events.   

• Bournemouth & Swanage Motor Road & Ferry Company – It was reported that 

there are no scheduled re-fit closures planned for the ferry this year, so the ferry 

service is expected to continue operating throughout the year without interruption. 

• Purbeck Community Rail Partnership – Members were informed that the proposal for a 

Halt at the Blue Pool were going ahead with the potential that it will be in operation from 

May 2026. 

• Swanage Chamber of Trade – Members received an update on recent activities of the 

Swanage Chamber of Trade, which included the following key initiatives:-  

SOS -Switch on Swanage Lights and Signs of Swanage: The Chamber are currently 

distributing collection jars to shops within the town.  The purpose of this is to raise funds to 

support improved signage and festive lighting for the town.  

Centennial Celebrations: Plans are underway to hold a Dinner Dance event to mark the 

Chamber’s centenary.  The event is scheduled to be held at the Grand Hotel, with further 

details to be confirmed in due course. 

Business Window Sticker with QR Codes: The Chamber is introducing a new scheme  

involving the distribution of window stickers to local businesses. These stickers will feature 

QR codes that link directly to the Swanage Chamber of Trade website offering increased 

visibility and engagement with Chamber’s activities.   

 

11)  Items of Information and Matters for Forthcoming Agendas 

Signage to highlight a safe walking route to and from Broad Road Car Park to lower  

High Street (raised in Traffic Management Advisory Committee meeting held on 

11/06/2025) – Councillor Sutton reported that a suggestion regarding the installation of signage 

to highlight a safe walking route between Broad Road Car Park and lower High Street had been 

discussed at the Traffic Management Advisory Committee meeting held on 11th June 2025.  

Councillor Sutton brought the matter to the Committee to seek input from Members.  During 

discussions, concerns were expressed regarding the possibility for expenditure on signage to 

become redundant following the completion of the proposed flood alleviation scheme in the 

area. In light of these considerations, it was suggested that the matter should be referred to the 

Car Parks and Market Working Party for further consideration. 

Therefore, it was proposed by Councillor Bonfield, seconded by Councillor Foster and 

AGREED:- 

   That the proposal of the installation of signage to 

   highlight a safe walking route to and from Broad 

   Road Car Park to lower High Street, be referred to 

   the Car Parks and Market Working Party. 

 

Purbeck Sounds – A representative from Purbeck Sounds Radio extended an invitation for 

Members to visit the local radio station. 
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12)  Date of next meeting 

    The date of the next meeting of the Committee was confirmed as Wednesday 12th 

November at 2.15pm at the Grand Hotel, Burlington Road, Swanage.          

   

  The Chairman thanked everyone present for their attendance.           

   

 The meeting closed at 3.40 p.m. 

 

 

----------------------------------------------------------------------------------------------------------------- 
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Dorset Inclusive Blue Space Partnership 

 

During 2025, Will Behenna, an individual with a passion for accessibility, has undertaken a 

‘Beach Access Audit’ across Dorset. Will believes that Dorset has the potential to be the UK 

capital for access to blue spaces. More information about the audit can be found here: Beach 
Access Audit – Beach Access Project 

 

In October 2025, Dorset Coast Forum led a session with Will and a range of stakeholders 

associated with Dorset’s Blue Spaces. It was agreed at the session that Dorset Coast Forum 

would lead on implementing a Dorset Blue Spaces Partnership to develop a number of sites, 

including Swanage, to help achieve the vision which is described as: 

 

“Dorset will be recognised as the UK’s leading inclusive blue space capital – a place where 

people with disabilities, medical and mental health conditions can access and enjoy the coast 

and its waters. Through inclusive design, community led programming and cross sector 

collaboration Dorset will lead the way using blue spaces to promote wellbeing, connection and 

opportunity for everyone”. 

 

Both the October meeting notes and the Project Plan for the Partnership are included as 

appendices below. 

 

Dorset Coast Forum have identified the following key actions for the prospective partners:  

 

1. Confirm a commitment to be included in the grant funding bid as a project partner. 

2. Complete and return a feasibility audit. 

3. The core working group will lead on bid development and identifying funding 

sources, keeping all partners updated. 

4. If the funding bid is successful, a partnership agreement (similar to the Dorset Coastal 

Connections project) will be established, and project partners will lead on 

infrastructure and capacity-building improvements. 

  

Decisions Required 

To confirm whether or not the Town Council is supportive of the proposed partnership and 

wishes to be included in the grant funding bid.  

 

Culvin Milmer 

Visitor Services and Business Development Manager 

 

November 2025 

 

Appendix 1 – Capital Partnership Minutes 

Appendix 2 -  Dorset Inclusive Blue Spaces Project Plan 

 

 

 

 

https://beachaccessproject.co.uk/beach-access-audit/
https://beachaccessproject.co.uk/beach-access-audit/
https://www.dorsetcoast.com/project/dorset-coastal-connections/
https://www.dorsetcoast.com/project/dorset-coastal-connections/
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Dorset, UK’s Inclusive Blue Space Capital Partnership 
2 October 2025, 2pm, Charminster Community Hall 

Meeting Minutes 
 

Attendees: 
• Will Behenna, Founder of the Beach Access Project/Inclusive Paddleboarding 

• Toni Powell, Dorset Coast Forum Coordinator 

• Nikki Parker-Goadsby, Dorset Coast Forum Support Officer 

• Izzy Kelsall, Dorset Coast Forum Project Assistant 

• Bridget Betts, Environment Policy and Partnership Team Manager, Dorset Council 

• Sally King, Visitor, Tourism & Access Manager, Dorset National Landscape 

• Maria Clarke, Dorset Local Nature Partnership Manager 

• Sara Glen, Director, Hengistbury Head Outdoors 

• Councillor Richard Herrett, BCP Council 

• Alexandria Brocklesby, Natural Trust Purbeck 

• Culvin Milmer, Visitor Services and Business Development Manager, Swanage Town Council 

• Ben Heath, Amenities Manager, Weymouth Town Council 

• John Wright, Town Clerk, Lyme Regis Town Council 

 

Meeting Purpose: 
To bring together partners who influence or support access to Dorset’s blue spaces and explore 
how we can work together to make them more inclusive and welcoming for all. 

This initiative is the inspiration of Will Behenna, whose passion is for making blue spaces, our 
lakes, rivers, seas, and harbours, accessible to everyone.  

Presentation: 
Will presented to the group – the slides shared with these minutes. 

 

Group Discussion notes: 

1. Who would benefit from making our blue space accessible and 

inclusive? 

• Older people, people with mobility issues 

• Everybody – because of the knock-on effect and health benefits that it presents; public 

health 

• Tourism 

• Children/families  

• Not all disabilities are visible – not just physical disabilities 

• Giving people a voice 

• Not just older people  

Appendix 1 
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2. How would Dorset benefit by becoming the inclusive blue space capital 

of the UK? 

• We (Dorset) like being the leaders; huge untapped tourist potential  

• Wellbeing trajectory for people accessing outdoor green and blue space 

• People would want to come to Dorset specifically for inclusive blue space 

• Mental health 

• Dorset landscape is unique and this project celebrates it 

• Change perspectives and could bring in huge investment with new opportunities for training 

spaces, accommodation etc 

• First inclusive blue zone – Dorset – living longer, healthier  

• More people could become more passionate about blue space if we give access to them 

• Citizen science research and data collection for people with disabilities  

• Green/social science   

• Location of Dorset is a massive opportunity, having low tidal range  

• Accessible accommodation providers. Lots more is needed to be successful and link with 

inclusive blue space. Weston Farm nr Winspit, example of accessible accommodation.  

• Accessible Swanage group – they advise Town Council on various elements. Include disabled 

groups and communities in discussions and decision making 

• How people think about how we access these areas, including signage 

 

3. What challenges do we need to overcome to make blue space 

accessible to our communities? 

• Funding limitations. 

• Instead of why would we do this?  - to why wouldn’t we do this! 

• People needed with the skill set to allow people into the water 

• Operations and management of access. The National Trust has 1.5m visitors – how do we 

manage this? 

• Join up on a strategy – Dorset Council/ BCP – too long to formulate a strategy? Already in 

lots of management plans, so more of a project rather than implementing a strategy.  

 

4. What accessible blue space projects should we prioritise? 

• Focus on 5-10 specific locations with existing accessibility potential and make sure those 

people/locations are on board – to become a partnership.  

• Narrow down to 5 locations and do them really well, so they can be a template for other 

places across the UK to aspire too.  

• RNLI – contract on their funding restricts them being involved. Lifeguarded beaches would 

gain interest of RNLI (they would be good ambassadors). 

• Knoll Beach, Studland already has some features. 

• Swanage, challenge of managing a small narrow beach. 
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• Weymouth has some facilities and looking into a hoist (staff required) – Ben Heath suggests 

without too much more adaptation Weymouth could be one of the first accessible locations 

and is very keen to be on board. 

• Access to blue spaces as part of coastal defences. 

 

5. What funding options can we access to drive forward these projects? 

• Heritage Lottery – funding available for access to blue space 

• Defra – small funds; access to blue space 

• Communities’ lottery  

• Sport England  

• Dorset National Landscapes Access Fund – capital funding only 

 

Next Steps 

Portfolio Project Approach: 

• Develop a county-wide bid similar to Dorset Coastal Connections. 

• Aim for a 3-year delivery plan. 

• Research funding opportunities. 

Formalise Project Team: 

• DCF lead/ coordinate 

• Identify and confirm partner organisations. 

• Secure time commitments from partners. 

Audit Process: 

• Use Will’s checklist to assess feasibility of each location. 

• Gather feedback to prioritise sites and understand diverse access needs. 

Education & Engagement: 

• Explore ways to involve young people. 

• Use Hengistbury Head Outdoors as a showcase site (target: April). 

Support Will’s Vision: 

• Ensure intellectual ownership is respected in bid development. 

ACTIONS: 

• DCF/Will to meet up to finalise meeting notes and next steps 

• Will to draft audit form/criteria checklist 

• DCF to draft project plan 

• Research funding opportunities 
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Dorset Inclusive Blue Spaces Project Plan 

Lead Partners: The Beach Access Project (Founder, Will Behenna) & Dorset Coast 
Forum (DCF). 

Core Working Group: Will Behenna, DCF, Sally King, Dorset National Landscapes (and 
x1 TBC) working together on the core work focussing on the initial phase being the bid 
development.  

Potential partners: 

Dorset Council, BCP Council, Dorset National Landscapes, National Trust, Natural 
England, Swanage Town Council, Weymouth Town Council, Lyme Regis Town Council, 
Dorset Local Nature Partnership, Hengistbury Head Outdoors, Public Health Dorset, 
Active Dorset, Bridport Town Council, Portland Town Council 

Vision: 

Dorset will be recognised as the UK’s leading inclusive blue space capital – a place 
where people with disabilities, medical and mental health conditions can access and 
enjoy the coast and its waters. Through inclusive design, community led programming 
and cross sector collaboration Dorset will lead the way using blue spaces to promote 
wellbeing, connection and opportunity for everyone. 

Project Objectives 

1. Enhance access to blue spaces by enabling people—especially those currently
excluded—to get on, in, or near the water. Improve physical and sensory access to
Dorset’s beaches and harbours through inclusive infrastructure (e.g. ramps,
Changing Places toilets, signage) and capacity building to support the transition
from green to blue space.

2. Celebrate diversity in blue space use, recognising the value of participation for
wellbeing, community connection, and personal empowerment. Use Ocean Literacy
principles to deepen understanding of the interdependence between people and
blue space.

3. Embed inclusion into the planning and design, so that Dorset’s beaches, and
harbours are welcoming and accessible to all.

Tourism and Local Economy Committee - 12th November 2025 Agenda Item 5)
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4. Champion sustainable and inclusive tourism promoting Dorset as a destination
for accessible coastal holidays.

5. Promote Nature-Based Intervention: Integrate nature-based activities into
environmental care practices to enhance accessibility and public engagement.
Raise awareness of these interventions through immersive experiences, such as
underwater cameras, inclusive paddleboarding and snorkelling trails, helping
people discover and connect with marine life and ecosystems.

6. Integrate Blue Spaces into Health and Wellbeing Strategies by collaborating with
health and social care providers to prescribe nature-based interventions using blue
spaces.

7. Create a replicable model for other UK regions - develop indicators to track
inclusivity, accessibility, wellbeing outcomes and share best practices and learning
nationally to inspire other regions.

Strategic Rational: 

Dorset is uniquely placed to lead the UK in inclusive blue space access. The vision is 
built upon a powerful social need, geographical advantage and a will to make this 
happen.  

• One in four (24%) people in the UK live with a disability (Family Resources
Survey) highlighting the urgent need for more and better access to blue space.

• National and local evidence including a recent local survey consistently shows
that people with disabilities face barriers to accessing safe and welcoming blue
spaces (see list in appendix).

• Blue Flag beach criteria states that at least one beach in each municipality must
have access and facilities provided for the physically disabled.

• Dorset’s unique and distinct geography – as one of only three UK regions with a
low (Mediterranean-style) tidal range it offers safer and more predictable
conditions for water-based activities.

• The county boasts well-managed beaches, harbours and coastal resorts,
providing a strong foundation for inclusive access and programming.

• Dorset is already recognised as a premium watersports destination with a
thriving coastal tourist economy together with World Heritage Status.

• There is a strong community and stakeholder interest, with passionate
advocates for blue space inclusion across sectors.

• A number of successful initiatives are already underway including the Beach
Access Project – Beach Access Project and Inclusive paddleboarding

Tourism and Local Economy Committee - 12th November 2025 Agenda Item 5)

https://www.gov.uk/government/statistics/family-resources-survey-financial-year-2022-to-2023
https://www.gov.uk/government/statistics/family-resources-survey-financial-year-2022-to-2023
https://www.blueflag.global/criteria/
https://beachaccessproject.co.uk/
https://beachaccessproject.co.uk/
https://inclusivepaddleboarding.co.uk/
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Together, these factors make Dorset the ideal place to pioneer a national model for 
inclusive blue space access—where everyone can connect with water, nature, and 
community. 

Scope & Prioritisation 

To prioritise the locations will require a structured, evidence-based approach that 
balances the need, opportunity and impact. This will be achieved by: 

• Gathering local feedback from the recent survey.
• Mapping the accessibility levels at the main locations along the coast, identifying

the infrastructure (parking, toilets etc) as well as the access to the beach and
water that could be upgraded.

• Highlighting any known barriers or opportunities at each location.
• Prioritising locations close to safety (RLNI manged areas, shallow water, gentle

gradients).
• Ensure environmentally sensitive areas are considered to avoid environmental

loss or disturbance.

The initial potential Dorset blue space locations will be identified by Will Behenna: 
https://www.google.com/maps/d/edit?mid=1oKpZ7bJTm1OQSIAU72vBaJ28X1EceA
w&usp=sharing 

The initial project will focus on 5–10 coastal locations including: 

1. Knoll Beach, Studland
2. Weymouth
3. Swanage
4. Lyme Regis
5. Hengisbury Head Outdoors – opens April 2026 as a fully accessible watersport

facility

Governance & Roles 

• DCF: Project coordination, bid development, stakeholder engagement.

• Will Behenna: Vision holder, audit tool development, community liaison.

• Core Working Group: Small focus group working together initial phase being the
bid development. This group may change as the project develops.

• Potential partners: Input into the bid, site management, local delivery, funding
support.
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https://www.google.com/maps/d/edit?mid=1oKpZ7bJTm1OQSIAU72vBaJ28X1EceAw&usp=sharing
https://www.google.com/maps/d/edit?mid=1oKpZ7bJTm1OQSIAU72vBaJ28X1EceAw&usp=sharing
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Potential funding 

Research funding options, starting with: 

• National Lottery Fund/ Communities Lottery
• Defra small grants
• Sport England
• Dorset National Landscapes Access Fund (capital only)

Next Steps and Key Actions 

Steps Actions Timeline 
Project Team 
Formation

Agree a project team, confirm partners, define 
roles 

Site Audits Develop and distribute audit forms for partners to 
assess feasibility for locations to be included as a 
priority site 

Funding & Bid 
Development 

Research and apply for funding (Heritage Lottery, 
Defra, Sport England, etc.) 

 List of supporting evidence (project rationale): 

• The Family Resources Survey indicates that “16.1 million people in the UK had a
disability in the 2022/23 financial year. This represents 24% of the total population.” 
Department for Work and Pensions.

• Almost half of the UK population (45.7% of men and 50.1% of women) reported having a
long-standing health problem; more women (22.3%) reported being limited (but not
severely) in activities because of a health problem in the last six months than men
(18.5%). Census 2021 UK health indicators: 2019 to 2020.

• In January 2024, the Environment Agency produced a report from the Blue Space Forum:
Health and Inequalities project. This project identified that “There is also little
provision for people with physical or sensory disabilities to access safe outdoor
blue space.” (https://www.gov.uk/government/publications/health-and-wellbeing-
benefits-of-blue-space-lived-experience)

• There is growing evidence that living close to and spending time in and around green or
blue spaces is associated with fewer mental health problems. People in deprived areas,
those from minority ethnic communities, older adults, and those with longstanding
health conditions or functional limitations often have less physical access to good-
quality green and blue spaces. Ambient greenness, access to local green spaces, and
subsequent mental health:   Lancet Planet Health 2023; 7: e809–18

• Evidence from Beach Access Survey and Audits (June to Sept 2025): 1071 responses to
survey being collated and analysed by the University of Brighton Blue Space Dept.
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To review feedback from 2025 events and consider the schedule of event requests for 

2026. 

1. Current event management overview 

Each year a sizeable number of events take place across Swanage and many of these 

are located on property which is managed and maintained by Swanage Town Council. 

The Town Council generally does not charge for these events if they bring community 

or economic benefits to the town. Each event organiser is required to complete a  

Stage 1 Application Form which provides ‘provisional approval’ for the event to take 

place. Town Council officers have some delegated authority to approve events at this 

stage, although the majority of events will come through the Town Council for 

approval.  

Once ‘provisional approval’ has been provided, the event organiser is required to 

provide a Stage 2 Application Form which includes the requirement to provide a risk 

assessment, public liability insurance, event management plan, Environmental Impact 

Statement, and usually a map of the site. Final approval is delegated to officers, which 

is provided once a review of documentation has taken place and assurances provided 

that the event will be safe and meets the requirements of the Town Council. This work 

takes up a significant amount of time of three officers, the Assets and Compliance 

Manager, the Visitor Services Manager and the Business Development Officer. 

This report and the recommendations included within it were considered by the Events 

Working Party on 5th November 2025. 

2. Delegated authority to Swanage Town Council officers 

Officers have some delegated authority to approve events during the year. An ‘event 

matrix’ is used whereby event proposals received are scored according to some basic 

criteria. The score allocated to a particular event will determine if the approval can be 

made either by officers on their own, by officers with advice from the Events Working 

Party or through Council Committee. Appendix 1 provides an example of the event risk 

matrix. 

3. Feedback from events held in 2025 

 

2025 was a fantastic year for events in Swanage with the Town Council hosting 80 

events with a further 7 being cancelled or postponed. Every event requires sign off by 

Council officers and for many events, this is a very complex and detailed requirement.  

 

June is a particularly challenging month with large and complex events taking place 

each weekend. In addition, there has been a continuing growth in the number of events 

taking place. Dorset Police are now also taking a greater involvement in event 

management and in 2025, identified one of the Swanage events as being in their top 

four critical events across Dorset, particularly around safeguarding. While the event, 

alongside officer support, was able to effectively demonstrate that they were acting in 

a professional and safe manner, it did take up a significant amount of staff time. The 

expansion in both the number of events and their complexity has strained the capacity 

of staff to manage both the administration and sign off requirements. A proposal for 

increased staff hours within the Visitor Services Team has been requested through 

Personnel Committee and is currently being developed. Without additional capacity it 
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is unclear if the current arrangements would be sufficient to support any additional 

events across the town. 

 

The Council has provided £6,000 in the current budget to implement a software solution 

to better manage the administration of events, but a lack of capacity has meant that this 

had not yet been delivered. While some work may be undertaken on developing this 

solution during the winter for 2025-26, it is possible that the work may not be completed 

until the next financial year. 

 

A further two additional issues were identified during the year. The first related to the 

increasing use of the event fields, particularly Sandpit Field, for the parking of vehicles. 

While there is a recognition that vehicles are needed to be located on the fields for a 

small number of reasons, at least two events allowed the parking of over 30 cars each 

on the field, despite not being permitted by officers. This poses significant challenges 

if the weather turns and also is unsightly. The Event Working Party are considering a 

policy with regards the use of the field for the parking of cars in order to provide clear 

guidance for officers and this will be reported to the next Committee meeting.  

 

The second issue relates to the increasing number of campers in tents and campervans 

using the field for security and other reasons before and during the event. Again, the 

Event Working Party are considering a policy to enable clear guidance for officers to 

implement the rules around the use of tents and campervans for events. 

 

4. Review of new events in 2025 

 

All new events in 2025 were approved on a one-year trial basis. These have now been 

reviewed by the Events Working Party, which has made the following 

recommendations. 

4.1 Race the Sun 1 – Jurassic Coast – 14th June – King George’s Playing Field and Beach 

This event was very well organised, and the organiser complied with the Council’s 

requirements and submitted all documents in a very timely manner.  

4.2 Merchant of Venice – 24th and 25th August – PAG 

This event did not take place. 

4.3 Dementia Swimathon – 30th August – Beach 

This event did not take place.   

4.4       Race the Sun 2 – Jurassic Coast – 26th September – King Georges Playing Field, Beach 

This event was very well organised, and the organiser complied with the Council’s 

requirements and submitted all documents in a very timely manner.  

4.5 Alzheimer’s Trek 26 – Jurassic Coast – 30th August – Forres Field 

They had originally planned to use Forres Field as the main Event hub on 7th June but 

it got rained off and had to be postponed. They rearranged for 30th August and even 

though the weather wasn’t great they used Forres Field as a refreshment hub. They were 

a good company to work with and took on board everything we advised. They also got 

all the documents to us straight away.  
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4.6  Back Yard 12 Ultra  

This event was postponed to Saturday 4th April 2026. This is because the organiser felt 

that they didn’t have sufficient time to advertise and plan.  

4.7 It is recommended that events detailed in 4.1, 4.4 and 4.5 are considered to have passed 

their one year trial. 

5. New events proposed for 2026 

All new events recommended to go ahead for 2026 will be on a trial basis for one year 

only which will be reviewed by the Events Working Party at the end of year. 

5.1 Women’s Institute – Tea at the Bandstand 21st May, 16th June, 16th July, 27th August 

The WI have asked if they can provide refreshments on the same days as The Purbeck 

Big Band plays at the bandstand.  

5.2 The Purbeck Marathon – 19th - 20th September – Sandpit Field 

 The organiser would like to relaunch this event which was last run in about 2018.  

 It will include two race types, probably a marathon and half marathon and will be based 

on Sandpit field.  

5.3 It is recommended that 5.1 is provided with provisional approval. With regards 5.2 it is 

recommended that provisional approval is delegated to officers, in consultation with the 

Event Working Party. This will allow the Event Working Party to receive a presentation 

from the organisers.  

6. Event Charging 

6.1 For a few years the Town Council have charged larger ‘national’ events an 

administration fee of £420 (in 2025-26). For 2025-26, this equated to a total of 5 events. 

It has become apparent that this is seen to be a very good deal for these events and that 

the standard administration fee for the work undertaken by the Council for events would 

usually be in the region of £1,000. This is being proposed through the fees and charges 

element of this Committee. The Council’s costs to administer events is significant and 

the charging of an administration fee helps to cover some of these costs. 

In addition, the Event Working Party are considering options around charging 

‘business’ events an administration fee, which will be reported the Council at a later 

date.  

6.2 The Committee are asked if they wish for the Working Party to consider this in more 

detail and feed back to a future Council meeting as part of the Council’s budget setting 

process. 

7. Requests to hold events on Swanage Town Council property in 2026 

Councillors are asked to provide provisional approval for the use of Council-owned 

land for these requested events for 2026 as detailed in Appendix 2. 

7. Decisions required 

7.1 To approve the recommendations in section 4 arising from the review of 2025 events. 

7.2 To agree to the new events, as indicated in section 5 above. 
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7.3 To consider whether to agree the events detailed in the Schedule in Appendix 2 for 

2026. 

7.4 To consider if the Event Working Party should review the administration fees set by 

the Council in regards to events operated by businesses and report back to a future 

Council meeting as part of the budget setting process. 

 

Culvin Milmer 

Visitor Services and Business Development Manager 

 

November 2025 
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Appendix 1 

 

 

Swanage Town Council - Event Risk Matrix: 2023-24

No. Category 1 2 3 4 5 Score

1 No. of people <26 <101 <501 <1001 >1001

2 Disruption to the town No dirsuption Low disruption Medium disruption High disruption Very high disruption

3 Music No music Non-amplifed music only Amplified music
Stage and amplified 

music during day

Full stage and amplified 

music into late evening

4 Alchol No alchol
Will event attract alchol but 

no sale?

A small bar run by 

charity/community group

A small bar run by a 

business
Full bar

5 Established event No previous issues Some previous issues
New event - small (<26 

people)

New event - medium 

(<501 people)

Significant previous issues / 

New event - large (>501 

people)

6

Other risk factors such as 

food / traders / sea / 

electric / drones / 

safeguarding / vunerable 

people etc

None Low risk level Medium risk level High risk level Very high risk level

Authority Score 0
Delegated to Officers 9 or less

Delegated to Event Working Party 15 or less

Council or Committee 16 or more

08-Nov-22

Version 1.1
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Appendix 2  Swanage Town Council: Event requests for 2026 (venue booking dates)      

• Green rows indicate that the event is outside the control of the Town Council 

• Pink rows indicate a new event  

• Peach indicates where more than one event is being hosted by STC at the same time 

Month Event Date Organiser Location Detail Alcohol
/ Eve 
close 

Fee Change 
from 

previous? 

Org. 
Type 

Jan SSRC 10K Run  11/01 SSRC North Beach Car 
Park 

10k Run around Swanage No - As 2025 Charity 

Mar Blues Festival  5-8/03 Swanage Blues Org Various pubs  Live music around town     

 Jurassic Half Marathon 14/03 UK Running Events Shore Road A half marathon to Corfe 
and train back to Swanage 

No ? As 2025 Business 

April Good Friday Service 03/04 Rev David Richards Bandstand Service in the bandstand No - As 2025 Church 

NEW Backyard 12 Ultra 04/04 Back Yard 12 Ultra Days Park A 4 mile run on the hour 
every hour  

No ? Postpone
d from 
Sept 25 

Business 

 Easter Sunday Sunrise 
Service  

05/04 Jim Farrer Swanage Beach Service on the beach at 
sunrise 

No - As 2025 Church 

 Model Railway Weekend 11-12/04 Swanage Railway  Swanage Railway Visit models of each station 
at the stations  

    

 Swanage Carnival Classic 
Car Show 

26/04 Swanage Carnival Main Beach Car Park Classic cars and charity 
stalls  

No - As 2025 Not For 
Profit 

May Herston Community Picnic 04/05 Swanage and Purbeck 
Development Trust 

Herston Community 
Field 

Family friendly picnic on 
May Day Bank Holiday 

No - As 2025 Charity 

 Diesel Gala and Beer 
Festival 

8-10/05 Swanage Railway Swanage Railway Diesel Gala and Beer 
Festival 

    

 Swanage Kayak Fishing 
Competition 

16/05 South Wales Kayak 
Anglers (SWKA) 

PAG and Monkey 
Beach 

An established competition  No ? As 2025 Business 

 Jurassic Coast Challenge 16-17/05 Action Challenge Journeys End and 
NBCP 

8th year of this running 
challenge 

No £1000 As 2025 Business 
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Month Event Date Organiser Location Detail Alcohol
/ Eve 
close 

Fee Change 
from 

previous? 

Org. 
Type 

NEW WI Tea Tent @Purbeck Big 
Band Performance  

21/05 Women’s Institute Recreation Ground 
next to Bandstand 

A refreshment tent to 
accompany Purbeck Big 
Band - 6pm to 8pm 

No - NEW Charity 

 Swanage Pirate Festival 23-24/05 Pirate Festival Org Sandpit Field and 
Beach 

Family friendly pirate/ 
militia festival, skirmishes 
and re-enactment 

Yes, 7pm 
finish 
(note 

below) 

- As 2025 Not For 
Profit 

 Purbeck Arts Week 23/05-
07/06 

Purbeck Arts Week 
Org 

Various      

 Swanage Fairy Festival  29-30/05 Fairy Festival Org Sandpit Field A magical weekend of 
mermaids, fairies and 
pixies and elves, (inc. 
alcohol, finish at 7pm) 

Yes 
7pm 
finish 

? As 2025 Business 

June Alzheimer’s Trek 26 – 
Jurassic Coast 

06/06 Gladiator Events Forres Field and 
KGPF 

Various distance walks for 
charity 

No £1000 As 2025 Business 

 The Fish and Food Festival  13-14/06 The Fish and Food 
Committee 

Sandpit Field Lots of food stalls and 
entertainment 

Yes 7pm 
finish 

- As 2025 Not For 
Profit 

 The Studland SwimRun 13/06 I-Swim-Run Beach and NBCP A swim and run event 
across Studland, Swanage 
and Durlston bays 

No ? As 2025 Business 

NEW WI Tea Tent @Purbeck Big 
Band Performance  

18/06 Women’s Institute Recreation Ground 
next to Bandstand 

A refreshment tent to 
accompany Purbeck Big 
Band - 6pm to 8pm 

No - NEW Charity 

 Cancer Research UK Big 
Hike 

20/06 Hike Events PAG A checkpoint for 
participants as they walk 
through Swanage 

No £1000 As 2025 Business 

 SSRC Summer Regatta 
Weekend 

20-21/06 SSRC Sandpit Field, Beach 
and NBCP 

SSRC hosts the Summer 
regatta and Supervets 
Championship 

Yes 7pm 
finish 

- As 2025 Charity 

 Roads to Rail Steam Rally 26-28/06 Swanage Railway Corfe Castle      
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Month Event Date Organiser Location Detail Alcohol
/ Eve 
close 

Fee Change 
from 

previous? 

Org. 
Type 

 Race the Sun – Jurassic 
Coast 

27/06 Adventure Element KGPF An adventure triathlon, 
walking, mountain biking 
and kayaking 

No £1000 As 2025 Business 

 Swanage Triathlon 28/06 Challenging Events Sandpit Field A traditional triathlon No ? As 2025 Business 

July Macmillan Mighty Hike 04/07 Threshold Sports Days Park and NBCP A large hub for participants 
as they walk through 
Swanage 

No £1000 As 2025 Business 

 Hants and Dorset Coastal 
Rowing Regatta 

04/07 Hants and Dorset 
Coastal Rowing  

Beach, Shore Road 
and KGPF 

Rowing racing for Hants 
and Dorset Coastal clubs 

No - As 2025 Not For 
Profit 

 Swanage Jazz Festival 11-12/07 The Jazz Festival  Sandpit Field A popular music event with 
many musicians playing  

Yes 
11pm 
finish 

- As 2025 Not For 
Profit 

NEW WI Tea Tent @Purbeck Big 
Band Performance  

16/07 Women’s Institute Recreation Ground 
next to Bandstand 

A refreshment tent to 
accompany Purbeck Big 
Band - 6pm to 8pm 

No - NEW Charity 

 The Wild Swimming 
Festival 

18-19/07 The Wild Swimming 
Festival 

PAG, Monkey Beach 
and Stone Quay 

Swimming races and 
festival with entertainment 

Yes 
11pm 
finish 

? As 2025 Business 

 Swanage Carnival 25/07-
01/08 

Swanage Carnival  Sandpit Field and 
Various 

Activities and 
entertainment for all the 
family 

Yes 
11pm 
finish 

- As 2025 Not For 
Profit 

 Percy the Plesiosaur 01/08 Project Planet Earth Beach A strong swimmer towing a 
plastic kayak across bay 

No - As 2025 Charity 

 Camp Bestival  30/07-02-
08 

Camp Bestival Lulworth Castle      

Aug Rotary Summer Fete 06/08 Rotary Sandpit Field A traditional summer fete 
to raise funds for local 
charities. 

Yes 4pm 
finish 

- As 2025 Charity 
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Month Event Date Organiser Location Detail Alcohol
/ Eve 
close 

Fee Change 
from 

previous? 

Org. 
Type 

 Lifeboat Week 08-15/08 RNLI PAG and Various Activities throughout the 
week with music and a bar 
on Friday and Saturday 

Yes 
11pm 
finish 

- As 2025 Charity 

 Purbeck Valley Folk Fest 20-23/08  Purbeck Valley Farm      

 The Bournemouth Air Fest 20-23/08  Bournemouth Beach      

 Harmans Cross Summer 
Fete 

31/08  Harmans Cross 
Village Hall 

     

NEW WI Tea Tent @Purbeck Big 
Band Performance  

27/08 Women’s Institute Recreation Ground 
next to Bandstand 

A refreshment tent to 
accompany Purbeck Big 
Band - 6pm to 8pm 

No - NEW Charity 

Sept Dorset County Show TBC  Dorchester      

 Folk Festival 11-13/09 The Folk Festival Sandpit Field, Shore 
Road and Bandstand 

Music and dancing and 
trade stalls  

Yes 
11pm 
finish 

- As 2025 Not For 
Profit 

 Discovery Fest 19/09 Planet Purbeck  Shore Road and 
Shore Place 

Local environmental 
groups gathered on Shore 
Road  

No - As 2025 Charity 

NEW NEW – The Purbeck 
Marathon 

19/09 The Purbeck 
Marathon 

Sandpit Field and the 
Downs 

A cross-country marathon No ? NEW tbc? 

 RESERVE - Race the Sun 26/09 Adventure Element  KGPF As above No - RESERVE Business 

Oct Swanage Blues Festival TBC  Various      

 RESERVE – SSRC Summer 
Regatta 

04-05/10 SSRC Sandpit Field, Beach 
and NBCP 

As above Yes - RESERVE Charity 

 RESERVE – SSRC Summer 
Regatta 

18-19/10 SSRC Sandpit Field, Beach 
and NBCP 

As above Yes - RESERVE Charity 

Nov Remembrance Sunday 08/11 Swanage Town 
Council 

Shore Road, 
Memorial, Various 

Roads 

National Memorial Day No - As 2025 Council 
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 Switch on the Christmas 
Lights 

28/11 Swanage Town 
Council 

Mowlem Triangle Christmassy fun for a 
couple of hours 

No - As 2025 Council 

Dec Endurance Life Marathon 
 

06/12 
 

Endurance Life Recreation Ground Various race distances with 
a finish line on the beach 

No ? As 2025 Business 

 Christmas Street Market 06/12 Rotary Charity Station Road and 
Institute Road 

     

 Boxing Day Swim 26/12 Will Does  Shore Road and 
Beach 

Fancy dress dip in the sea 
for charity 

No - As 2025 Charity 

 

Note - Swanage Pirate Festival: Alcohol sales limited to the sale of ‘mead’ type alcohol in bottles only. No bar is permitted.  
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Cultural Purbeck – Update 

 

The following report was received from Richard Coleman, Chair of Cultural Purbeck. Councillors are 

asked to review the report and consider the three proposals, it being noted that applications for grants from 

the Town Council are considered by the Grants Panel. 

 
Report for Swanage Town Council Tourism and Local Economy 

Committee,12th November 2025 

1. Executive Summary: Cultural Purbeck  

Following the Dorset Town of Culture 2025 bid, Cultural Purbeck was launched in March 2025 
to harness the enthusiasm and support generated by a wide network of local organisations. 
This collaborative initiative brings together councils from Swanage, Studland, Corfe Castle, 
Langton Matravers, and Worth Matravers, alongside representatives from local charities and 
cultural groups. 

Since its inception, Cultural Purbeck has made significant progress in shaping its identity and 
future direction. The group has established a clear vision, developed Terms of Reference, and 
begun planning activities to strengthen Purbeck’s cultural landscape. 

• Vision: Uniting, supporting, and inspiring arts and culture in Purbeck 
• Tagline: Inspiring Community Through Creativity 

Cultural Purbeck aims to act as a catalyst for cultural engagement, fostering partnerships that 
celebrate creativity and enrich community life across the Purbeck region. 

2. Progress to date 

‘’The Swanage year of culture steering group would continue beyond 2026, leaving a legacy of 

collaboration, working together to continually improve our cultural offerings and build up 

Swanage’s profile as a welcoming and inclusive events town that really promotes the arts in all 

its wonderful and diverse forms’ (Questionnaire response for Dorset Town of Culture 

submission) 

In March 2025, representatives from ten local charities came together to advance the concept 
of Cultural Purbeck. Swanage Town Council is represented within the group by Culvin Milmer 
and Councillor Chris Tomes. 

Since its formation, the group has met several times and sought guidance on its structure and 
strategic objectives from David Lockwood, CEO of the Arts Development Company. We have 
also engaged with Adam Ghent from the Arts Council, who expressed strong support for the 
initiative and sees it as a potential model for other regions. 

During this period, we have developed a Governance Framework, including a Vision 
Statement, Terms of Reference, and Mission Statement. To ensure inclusivity and 
collaboration, we have invited a range of local organisations to a three-hour workshop on 
Friday, November 7. Currently, 40 attendees representing 24 organisations have confirmed. 
The workshop will be facilitated by David Lockwood and will focus on identifying key themes  
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that resonate across organisations. These themes will inform our first collaborative projects, 
which will include joint fundraising efforts and agreed objectives. 

In addition to the progress made so far, we have recognised the importance of establishing a 

more formal structure for Cultural Purbeck. To advance this we are actively looking for a way 

forward. 

We have also made a bid for support from Swanage Town Council so that children from the 
local area can attend a pantomime performance at the Mowlem. 

3. Future Strategy 

Year 1 Objectives (Concise) 

• Governance: Defining our legal structure and shared values 
• Audience development: Developing a shared database, reaching underrepresented 

communities and strengthening tourism links 
• Collaboration: Work with local partners, local groups and artists to build the vision for 

Cultural Purbeck. Assess volunteering. 
• Marketing: Create basic CP marketing tools to promote shared activity 
• Fundraising: Identify joint grants and strategies 
• Delivery: Identify workshops, free creative spaces and shared portfolio of activity 
• Business Development: Develop an annual cultural theme and appoint a project officer. 

 
4. Proposal 

 

1. Swanage Town Council to express support and endorse the ambitions of Cultural Purbeck 

 

2. To receive favourably applications for support. 

 

3. To consider, as an interim arrangement, applying on behalf of Cultural Purbeck for a grant 

from Dorset County Council  

 

Richard Coleman, Chair of Cultural Purbeck.02/11/2025 

 

List of organisations represented on the Cultural Purbeck Committee 

The Mowlem, Swanage Town Council, National Trust, Swanage and Purbeck Development 

Trust, Purbeck Arts Week, Arts Reach, Dorset Council, Swanage Jazz Festival, Sandy Hill 

Arts, Swanage Carnival, Purbeck Sounds 
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2026-27 Budget Setting – Proposed projects and fees and charges for 2026-27 
 

1. Draft Project Expenditure 2026-27 
 
 Budget Proposal £ Notes 

 
1. Support improved 

pedestrian signage 
£2,000 Support improved pedestrian signage around town. 

2. Boat Park jetty 
stanchions 
(wooden supports) 

tbc Boat Park customers have raised concerns with regards the 
way the jetty could allow smaller boats to become trapped 
under the jetty during launch and recover operations. This is 
due to the jetty having relatively large open spaces along its 
edge. In addition, the concrete sides have caused damage to 
vessels. The Visitor Services Manager is currently liaising 
with Dorset Council to see if there are any solutions that might 
work within this challenging marine environment. The cost of 
any potential works is currently unknown. This will be 
reported back through the council’s budget setting process. 

3. Event Management 
Software 

£6,000 The number of events undertaken on land operated by the 
Council has grown and the requirements around the collation 
and checking of documentation to ensure safe events has 
grown. This proposes that a software solution is procured to 
support officers in managing the administration of events. 
This was planned for 2025-26 and it is recommended that this 
budget is carried forward to 2026-27 as there was insufficient 
staff capacity to implement this during the year. 

4. Tourism webcam 
Partnership 
solution 

£2,500 The Council is considering options for the installation of a 
webcam to support the Visit Swanage website and improve 
the tourism offer. 

5. Beach Information 
Signs 

£10,000 The current main information boards, which are located at 
three locations along the beach were criticised by the Blue 
Flag Assessor this year, mainly around the information 
regarding lifeguards operating hours and First Aid provision. 
Blue Flag gave the Council 48 hours to rectify the issues 
related to the sign, or the flag might be removed. This was 
achieved, but on the proviso that improved signs would be 
installed next year. The metal legs themselves are also starting 
to deteriorate as they are many years old. In addition, some of 
the information on the signs is now out of date, with the last 
design overlay being done in 2018 (8 seasons). It is proposed 
that the three signs are replaced as appropriate. 

 Total £20,500+  
 
Project classification:  

Regulatory / safety requirement 
Routine / planned maintenance 
Non-essential / asset improvements 
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2. Significant increases on the revenue budget - for information 

Budget line 2025-26 Budget Proposed 2026-27 Budget Increase 
RNLI Lifeguards £32,925 £35,750 £2,825 

 

3. Fees and Charges 2026-27: Explanation of main proposals not included elsewhere 
on the Committee agenda 

Proposed fees and charges for 2026-27 can be found in Appendix 1. 

 Boat Park 

3.1 The fees for the B row at the boat park (which is for the largest boats) has been 
increased relatively significantly. Currently we have 13 bays on this row, however as 
the width of boats has increased over the last number of years, these bays have become 
quite difficult to use. Therefore, it is proposed that the number of bays is reduced from 
13 to 12 and the difference in the income is spread across the 12 bays. This proposal is 
generally supported by the current customers in the bays. The Council currently uses 
one of the bays for weekly rental, so the reduction in number of bays will not impact on 
any current customers, other than to enable them to more effectively manoeuvre their 
boats in and out as required. 

3.2 The summer fees for the boat park have been increased by a bit more than inflation as 
otherwise the summer fees along with the winter would work out as cheaper than the 
annual fee. Due to the strong waiting list, the Council currently only permits annual 
boat use (other than for winter storage). 

3.3 The weekly fees have been reduced marginally as rows A, B, C, D and F should be 
based on the 6 days daily cost thus providing a discount of one day when paying for a 7 
day weekly ticket. 

 Market 

3.4 Attached below are the proposed fees for the 2026-27 financial year. Officers are keen 
to retain the current fee structure and therefore each period and stall size has been 
increased by £1. The exception to this is for the >12m size which has been increased by 
£5.  

3.5 In addition, it is proposed that traders are only permitted to access one of the 25% 
discounts rather than multiple discounts at the same time. 

Car Parks 

3.6 At the meeting of the Scale of Fees and Charges Task and Finish Group held 24th 
September 2025, consideration was given to the structure and charges for car parking 
for 2026/27.  The following changes were recommended:    

Long stay car parks: A draft structure of £2.00 per hour (up to 6 hours) was proposed 
for the period 1 April to 31 October, with a 13 hour ticket giving a full period 
discounted charge of £15.00.  3 and 7 day tickets to increase in proportion to the 13 
hour ticket.  It was also recommended to align the North Beach car park charges to 
those of Main Beach and Broad Road. 
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To introduce a 1 hour tariff of £2.00 and a 2 to 13 hour tariff of £4.00, 1 November to 
31 March. 

Multiuse bay charges to increase to standard bay charge x 1.5. 

Short stay: It was recommended to implement an all year-round tariff rather than 
summer/winter with £1.20 per hour (max stay 2 hours) in Mermond and Co-op (subject 
to consulting the Co-operative). 

3.7 These draft charges were further considered by the Car Parks Working Party on 5th 
November. 

3.8 The following amendments were proposed: 

Long stay car parks: A draft structure of £2.00 per hour (up to 5 hours) was proposed 
for the period 1 April to 31 October, with a 13 hour ticket giving a full period 
discounted charge of £12.00.   

3.9 This proposal introduces a 3 and 5 hour ticket option for visitors. 

3.10 The draft charges are shown in Appendix 1 attached. 

3.11 Consideration was given to the charges for Permits, with a 4% increase having been 
recommended by the Scale of fees and Charges Task & Finish Group. 

3.12 Annual/Seasonal Private & Business: Consideration was given to the charges in light 
of a request from a Holiday Accommodation provider for discounted permits for North 
Beach. 

3.13 Annual permits for cars in the Main and North Beach car parks,  given a 4% uplift 
would result in an equivalent day charge of £1.04 and monthly charge of £31.67, with a 
seasonal permit £1.33 & £40.71 respectively.   

3.14 Given the standard weekly charge of £60.00, it was felt that a further discount on an 
already heavily discounted permit was not feasible.  It was noted that Lyme Regis 
Town Council offer holiday accommodation permits at a cost of £775.00. 

3.15 Taxi permits have been uplifted by 4% to £810.00 per annum.  It was noted that 
currently only 16 permits are operational, with a maximum of 25 permits available, and 
these permits are the highest charge that the council has for permits. 

4. Decisions Required

4.1 That the items listed in the proposed project expenditure schedule (section 1) be taken
forward to the meeting of the Finance & Governance Committee to be held on 17th 
December 2025 for consideration as part of the budget setting process for 2026/27. 

4.2 That the proposed scale of fees and charges 2026/27 relevant to the Tourism & Local 
Economy Committee (Appendix 1) be taken forward to the meeting of the Finance & 
Governance Committee to be held on 17th December 2025 for consideration as part of 
the budget setting process for 2026/27. 

Culvin Milmer 
Visitor Services and Business Development Manager 
November 2025 



General Increase Rounded up (as appropriate)

Date of  Last 
Increase/  

(Decrease)
Agreed Fees 

2025/26
Proposed Fees 

2026/27
£/p £/p

Tourism & Local Economy Committee
1. BOAT PARK & CAR PARKS

Peveril Boat Park Per Grid (Trailer Included)
Boats and trailers
G Row
       Summer - 1 May - 31 October 1/5/25 375.00 400.00

  Weekly 1/5/25 119.00 120.00
  Autumn/Winter - 1 September - 30 April 1/5/25 282.00 294.00
  Winter - 1 November - 30 April 1/5/25 157.00 164.00
  Annual 1st May -30 April 1/5/25 522.00 545.00

C Row
       Summer - 1 May - 31 October 1/5/25 614.00 660.00

  Weekly 1/5/25 172.00 165.00
  Autumn/Winter - 1 September - 30 April 1/5/25 449.00 467.00
  Winter - 1 November - 30 April 1/5/25 245.00 255.00
  Annual 1st May -30 April 1/5/25 873.00 908.00
  Summer 1 May - 31 October - returning next year 1/5/25 769.00 remove

A, D and F Row
       Summer - 1 May - 31 October 1/5/25 695.00 740.00

  Weekly 1/5/25 177.00 165.00
  Autumn/Winter - 1 September - 30 April 1/5/25 517.00 538.00
  Winter - 1 November - 30 April 1/5/25 285.00 297.00
  Annual 1st May -30 April 1/5/25 988.00 1,028.00
  Summer 1 May - 31 October - returning next year 1/5/25 884.00 remove

B Row
       Summer - 1 May - 31 October 1/5/25 1,004.00 1,150.00

  Weekly 1/5/25 211.00 210.00
  Autumn/Winter - 1 September - 30 April 1/5/25 787.00 890.00
  Winter - 1 November - 30 April 1/5/25 452.00 515.00
  Annual 1st May -30 April 1/5/25 1,456.00 1,650.00
  Summer 1 May - 31 October - returning next year 1/5/25 1,352.00 remove

     Kayak Rack Charge (not inc trailer)
       Summer - 1 May - 31 October 1/5/25 80.00 84.00

  Weekly 1/5/25 32.00 34.00
  Winter - 1 November - 30 April 1/5/25 32.00 34.00
  Annual 1st May -30 April 1/5/25 114.00 118.00

Daily Launch Fees (Boat and trailer storage)
      Boat with trailer over 6.0m 1/5/25 35.00 35.00
      Boat with trailer under 6.0m 1/5/25 27.50 27.50

  Jet Skis 1/5/25 27.50 27.50
      Small Dinghy (up to 12ft) (1/4/22) 15.00 15.00
Daily Launch Fees (Boat only - no trailer)
      Boats 1/5/25 25.00 25.00

  Jet Skis 1/5/25 25.00 25.00
  Residents Permit Holders discount (replaced with discount below) 1/5/25 20.00 remove

      Small Dinghy (up to 12ft) 1/5/25 12.00 12.00
  Kayaks 1/5/25 6.00 6.00

(1/5/25) 265.00 265.00

(1/4/19) NEW 5.00
1/5/25 11.00 11.50
1/5/25 16.00 17.00
1/5/25 187.00 195.00
1/5/25 10% 10%

Slipway Launch Annual Ticket

Residents Permit Holders and Emergency Services and RNLI
crew with relevant ID discount on all daily launch fees except for dingy and 
kayaks fees
Trailer Only-per day - Under 6.0m
Trailer Only-per day - Over 6.0m
Winter Pontoon Storage (1st October to 30th April) 
Fisherman's Hut Tenant Discount On All Boat Park Costs
Boat park ad-board 1/5/25 50.00 50.00

SWANAGE TOWN COUNCIL
Proposed Scale of Fees & Charges - 2026/27
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Date of  Last 
Increase/  

(Decrease)
Agreed Fees 

2025/26
Proposed Fees 

2026/27
Broad Road & Main Beach

1 April to 31 October (inclusive).
Car Parking Charges (Cars & Other Classes of Vehicle <4.8m)
Up to 1 hour 1/4/25 2.10 2.00
Up to 2 hours 1/4/25 3.80 4.00
Up to 3 hours New New 6.00
Up to 4 hours 1/4/25 7.10 8.00
Up to 5 hours New New 10.00
Up to 6 hours 1/4/25 8.00 remove
*Up to 13 hours 1/4/25 10.00 12.00
#3 day permit 1/4/25 25.00 30.00
#7 day permit 1/4/25 50.00 60.00
Overnight 9 p.m. to 8 a.m. 1/4/25 no charge no charge

1 November - 31 March (inclusive)
Up to 1 hour 1/4/24 2.00 2.00
2 to 13 hours 1/4/24 2.00 4.00

1 April to 31 October (inclusive).
Multiuse charges (Classes of Vehicle >4.8m)
Up to 1 hour 1/4/25 2.70 3.00
Up to 2 hours 1/4/25 4.80 6.00
Up to 3 hours New New 9.00
Up to 4 hours 1/4/25 9.00 12.00
Up to 5 hours New New 15.00
Up to 6 hours 1/4/25 10.20 remove
Up to 13 hours 1/4/25 12.60 18.00
$ 3 day permit 1/4/25 32.00 45.00
$ 7 day permit 1/4/25 64.00 90.00
Overnight 9 p.m. to 8 a.m. 1/4/25 no charge no charge

1 November - 31 March (inclusive)
Up to 1 hour 1/4/24 2.00 3.00
2 to 13 hours 1/4/24 2.00 6.00
Overnight 9 p.m. to 8 a.m. 1/4/24 no charge no charge

King George's Field (Overflow) Car Park
1 April to 31 October (inclusive).
Up to 1 hour 1/4/25 2.10 2.00
Up to 2 hours 1/4/25 3.80 4.00
Up to 3 hours New New 6.00
Up to 4 hours 1/4/25 7.10 8.00
Up to 5 hours New New 10.00
Up to 6 hours 1/4/25 8.00 remove
Up to 13 hours 1/4/25 10.00 12.00

North Beach (De Moulham Road) incl. Journey's End Overflow Car Parking

1st April to 31st October (inclusive).
Car Parking Charges (Cars & Other Classes of Vehicle <4.8m)
Up to 1 hour 1/4/25 1.70 2.00
Up to 2 hours 1/4/25 2.80 4.00
Up to 3 hours New New 6.00
Up to 4 hours 1/4/25 4.80 8.00
Up to 5 hours New New 10.00
Up to 6 hours 1/4/25 5.60 remove
*Up to 13 hours 1/4/25 8.50 12.00
#3 day permit 1/4/24 25.00 30.00
#7 day permit 1/4/24 50.00 60.00
Overnight 9 p.m. to 8 a.m.
1 November - 31 March (inclusive)
Up to 1 hour 1/4/24 2.00 2.00
2 to 13 hours 1/4/24 2.00 4.00

Motorhomes permitted 8am to 10 p.m only

Motorhomes permitted 8am to 10 p.m only
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Date of  Last 
Increase/  

(Decrease)
Agreed Fees 

2025/26
Proposed Fees 

2026/27
1st April to 31st October (inclusive).
Multiuse charges (Classes of Vehicle >4.8m)
Up to 1 hour 1/4/25 2.20 3.00
Up to 2 hours 1/4/25 3.50 6.00
Up to 3 hours New New 9.00
Up to 4 hours 1/4/25 6.00 12.00
Up to 5 hours New New 15.00
Up to 6 hours 1/4/25 7.00 remove
Up to 13 hours 1/4/25 10.70 18.00
$ 3 day permit 1/4/24 32.00 45.00
$ 7 day permit 1/4/24 64.00 90.00
Overnight 9 p.m. to 8 a.m. 1/4/24 no charge no charge

1 November - 31 March (inclusive)
Up to 1 hour 1/4/24 2.00 3.00
2 to 13 hours 1/4/24 2.00 6.00
Overnight 9 p.m. to 8 a.m. 1/4/24 no charge no charge
Free parking in North Beach when attending NHS mobile units

* This ticket is transferable between Main Beach and Broad Road long stay car parks only.
#The 3 day & weekly smaller vehicle permit is transferable between all long stay car parks and is available on JustPark only
$ The 3 day & weekly larger vehicle permit is transferable between Main & North Beach car parks and is available on JustPark 

Mermond Place and Co operative 
(Maximum of 2 hours between 8 a.m. & 7 p.m)
1 April to 31 March
Cars 1 hour  -  Summer (1st April to 31st October) 1/4/08 1.20 1.20
Cars 2 hours -  Summer (1st April to 31st October) 1/4/24 2.40 2.40
Cars 1 hour  -  Winter (1st November to 31st March) 1/4/11 0.60 1.20
Cars 1 hour  -  Winter (1st November to 31st March) 1/4/11 1.20 2.40
Overnight parking 7 p.m. to 8 a.m. 1/4/07 no charge no charge

Recreation Ground (Residents)
(Maximum of 2 hours between 10 a.m. & 7 p.m)
Cars 1 hour  -  Summer (1st April to 31st October) 1/4/08 0.60 0.60
Cars 2 hours -  Summer (1st April to 31st October) 1/4/11 1.20 1.20
Cars Hourly  -  Winter (1st November to 31st March) 1/4/05 no charge no charge
Overnight parking 7 p.m. to 10 a.m. 1/4/00 no charge no charge

Residents Parking Permits (per permit-not an annual fee) 1/4/23 6.00 6.00

Summer Period
Mermond/Co-op Car Park -free parking between 08:00 and 10:00 
Main Beach Car Park -free parking between 08:00 and 10:00 on a Market Day
Winter Period
Broad Road and Main Beach Car Parks-free parking max. 24 hr stay
Co-op and Mermond Car Park-free overnight parking 19:00 to 10:00

Annual Private & Business (Main Beach or North Beach) 1/4/25 365.00 380.00

Summer Season Ticket (1 April-31 October) 1/4/25 273.75 285.00
start date extended to 1st April (agreed Roads and Transport 1/4/25
Committee 24/11/2021 minute 7) 3/4 of annual ticket 1/4/25

Residents Car Park - Annual Busness Permit (STC tenants only) 1/4/25 365.00 380.00
Summer Season Ticket (1 April-31 October) 1/4/25 273.75 285.00
Agreed Minute 51 (a) June 24th 2024

North Beach Annual Multi Use Permit 1/4/25 420.00 440.00
Summer Season Ticket (1 April-31 October) 1/4/25 315.00 330.00

Annual Taxis (per permit) 1/4/25 780.00 810.00
Charges will apply throughout the year.

Excess Charge Penalty 1/4/04 60.00 60.00
* Reduced for payment within 10 days. 1/4/04 30.00 30.00

Peveril Point Residents Tickets 1/4/07 25.00 25.00
max of 4 per household

Dorset Restricted Mobility Permit Holders New Free up to 3 hours Free up to 3 hours

Permit holders are entitled to park in the Residents Car Park, Horsecliffe Lane subject to the restrictions and charges as set out 
above.  Additional entitlement to parking in Swanage Town Council Operated Car Parks  is as follows:
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Date of  Last 
Increase/  

(Decrease)
Agreed Fees 

2025/26
Proposed Fees 

2026/27
2. SWANAGE INFORMATION CENTRE

Advertising Board 3ft x 4ft (Annual) 1/4/25 546.00 546.00
Advertising Board 3ft x 4ft (Summer: April - September) 1/4/25 411.00 411.00
Advertising Board 3ft x 4ft (Winter: October - March ) 1/4/25 161.00 161.00
Advertising Board 3ft x 4ft (Christmas: October - December) 1/4/25 109.00 109.00
Advertising Board 3ft x 4ft (Monthly Summer) 1/4/25 78.00 78.00
Advertising Board 3ft x 4ft (Monthly Winter) 1/4/25 31.00 31.00

National Express Administration Fee (excluding Coach Card requests) 1/4/24 3.00 3.00
Commission on Gross Agency Ticket Sales (unless by contractual agreement)

- General 1/4/16 10% 10%
- Local Charities 1/4/16 5% 5%

- Discretionary Rate For Local Charities/Community Groups 0% 0%

Parasol hire (per day) 1/4/25 5.00 5.00
Parasol hire (per week) 1/4/25 25.00 25.00
Parasol hire (max charge per beach hut period booking) 1/4/25 75.00 75.00
Additional beach hut chair (per day) 1/4/24 2.00 2.00
Additional beach hut chair (per week) 1/4/24 10.00 10.00
Additional beach hut chair (max charge per beach hut period booking) 1/4/24 30.00 30.00
Deposit - Additional beach hut key 1/4/24 30.00 30.00
Replacement beach hut key 1/4/25 55.00 55.00

Late Return of Key for Beach Hut 1/4/24

One days hire or 
£20.00 

whichever is the 
greater

One days hire or 
£20.00 whichever is 

the greater
Faulty Electrical Equipment Charge 1/4/25 105.00 105.00

Admin charge for lost property postage returns
£5.00 plus 

postage fee
£5.00 plus postage 

fee

Event Administration fee (discretionary) 1/4/25 420.00 1000.00

3. PEVERIL POINT
Foreshore - Dinghy Storage  (Angling Club) 1/4/15 tbc tbc
Dug-Out Storage Area, Rear of Waterside (per week) 1/4/25 13.50 tbc
Rent of Hut Site (East of Lifeboat House) 1/4/15 tbc tbc
Fishermen's Huts 1/4/25 520.00 540.00
Prince Albert Gardens - charge to be considered upon application to the Council

4. STONE QUAY & MONKEY BEACH
Pleasure Boats (Private) - not exceeding 12 passengers 1/4/25 275.00 285.00
Hut on Quay 1/4/25 175.00 180.00

5. MARKET
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Swanage Friday Market 
Fees for 2026-27 (50 weeks)  

Stall Size 

3 April to 22 May (8) 
4 Sep to 30 0ct (9) 

29 May to 28 Aug 
(14) 

6 Nov to 26 Mar    
(closed 25 Dec /1 Jan) 

(19) 
Mid season Peak Season Low Season 

Attended 
previous week First week 

Attended 
previous week First week

Attended 
previous week First week

<2m £16.00 £21.00 £23.00 £28.00 £11.00 £16.00 
<4m £26.00 £31.00 £33.00 £38.00 £16.00 £21.00 
<7m £36.00 £41.00 £43.00 £48.00 £21.00 £26.00 

<12m £46.00 £51.00 £53.00 £58.00 £26.00 £31.00 
>12m* £105.00 £110.00 £135.00 £140.00 £55.00 £60.00 

Discount if paid in advance for full season (50 weeks): 25% (see note below) 

Stall Size 
2026-27 Annual Fee     

3 April 2026 to 26 March 2027 
<2m £602.25 
<4m £906.00 
<7m 

<12m 
£1,209.75 
£1,513.50 

>12m* £3,516.00 

* In agreement with the Town Council 

Electricity charged at £6.30 a day 
Discount for BH19 based traders - 25% 

Introductory period discount - 25% first 3 continuous weeks only 
Only one discount is applicable per trader 

If you require any further information, please do not hesitate to contact the 
Swanage Information Centre on 01929 766018 

j.moulder@swanage.gov.uk

mailto:j.moulder@swanage.gov.uk
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