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Swanage Town Council

DRAFT Environment Policy Action Plan

Version 10

Item 5)

The draft Environment Policy agreed by Council in March 2020 provided six distinct policy areas and, in the sections below, the actions have been
categorised under each of these. Swanage Town Council have taken the approach of producing a short action plan with a small number of key actions that
can be developed quickly. This is seen very much as an iterative action plan that can grow and develop as we better understand what is required to meet
the challenges of the climate crisis. Completed actions are retained at the bottom of the document.

1. Managing the Town Council in an environmentally sustainable manner

We shall ensure that sustainability is at the heart of how we manage the Town Council and its functions.

How will we do this

Date

required

How will we measure

this?

Progress to date

Officer

Review vehicle & equipment | Equipment asset list | Not March Review undertaken. DONE - Officers to produce asset list of OPS1

needs and where possible to be reviewed and known 2023 machines, including power source, during

move to electric machines. options for change 2022/23 and take report to Committee at the
considered. end of 2023.

Develop an environmental System to be set up None March System set up. DONE: The Council publishes annually usage for | OPS1

monitoring system for the and managed by 2023 the following: gas, electricity, waste tonnages,

Town Council’s business officers. petrol, diesel, and water.

which includes tracking

carbon use.

Develop a system to monitor | Identify waste Not June Waste tonnages DONE - Linked to 2 above. OPS1

the Council’s waste streams | streams and review known 2023 monitored through

and undertake review.

options for
reduction.

Management System.
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Reduce the amount of paper | Review printing Total not | June Monitor through DONE - Laptops have now been procured and TH1
documents printed by the volumes and work known. 2023 Environment training provided to Councillors. Printed copies
Town Council towards reducing, Budget Management System of Council reports are no longer issued to
beginning with for Councillors.
introduction of Councillor
councillor laptops. s’ laptops
agreed.
Provide climate crisis External providers. Not 2023 Course undertaken. Various options are being considered and a TIC1
training for all STC staff and known report will be brought to the Environment
councillors. Committee. It is felt that training should be
undertaken after the councillor elections in May
2024.
Move to a fully renewable Reviewing green - October | New contract set up. DONE - Fully renewable energy contract is now TH3
energy contract for the options and 2023 in place — Sep 2023.
electric supply to the Town undertaking a
Council procurement
exercise.

2. Managing our built environment sustainably

We are directly responsible for both historic and modern buildings and infrastructure which will be managed sustainably

Action

How will we do this

Date

required

How will we measure
this?

Progress to date

Officer

Implement energy reduction | Produce report which | Not March Energy use reduction Solar panels and LEDs are being procured for the OPS1
measures. details various known | 2024 will be tracked by Beach Gardens Pavilion and Council’s Depot.

possible measures. officers Installation in first half of 2024.
Consider options for Undertake research Not March Report produced DONE: Solar Panels are being procured.. OPS1/
renewable energy on the and produce report. known | 2024 detailing relevant TIC1
Town Council estate. options.
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Consider options for Report detailing Not Oct 24 Reduction in water use OPS1
reducing water use and water use and Known as measured by water

harvesting rainwater. proposals to reduce. bills

Ensure all new Town Council | Included in each Not Ongoing | All construction ONGOING TH1
constructions have specification. known specifications will

sustainability embedded in
their design.

include sustainability.

3. Protecting and enhancing the natural environment

We are directly responsible for a wide range of natural environments and shall work to enhance these and look to support initiatives that enhance other
natural areas within the town

Action

How will we do this

Date

required

How will we measure
this?

Progress to date

Officer

Review options to reduce Current use will be Not March By monitoring amount DONE - Report provided to February Committee OPS1
or eliminate reviewed and known | 2023 used. detailing current use and explanation of some
pesticide/herbicide use. alternatives available alternatives. Committee agreed to

considered. continue current approach and review in the future
Reduce quantity of Planting more drought | Not June Reduction in water use | DONE - Trial of more drought-resistant plantingsis | OPS1
bedding plants and resistant plants. known | 2023 and more hardy plants ongoing.
develop more drought
resistant plantings.
Undertake a ‘bio-diversity’ | Volunteers could be Not March A map demonstrating The Council are considering a Greenspaces OPS1
audit of all sites owned by | used from Sustainable | known | 2024 high, medium or low Strategy which will encompass this.
the Town Council to assess | Swanage depending on bio-diverse areas which
their importance within type of work required. might include proposals
the natural environment. for improvements
Identify two further sites Work with Sustainable | Not March Action Plan developed Northbrook Copse and the former St Mark’s OPs1
to be enhanced by Swanage to develop known | 2024 and work undertaken at | Playing Field identified for enhancement. For
Sustainable Swanage plans sites Northbrook Copse a management plan and public

signage has been produced.
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Work with partners to Identify areas within Not March Action Plan developed ONGOING — Need to develop Action Plan for OPSs1/
implement actions Strategy that can be known | 2024 Committee. TIC1
identified within the developed. The Green Infrastructure Strategy is included in the
Swanage Green Purbeck Local Plan and will be reviewed during the
Infrastructure Strategy. current preparation of the Swanage

Neighbourhood Plan.
Continue to plant trees Areas identified and Not On- Number of trees ONGOING — 29 trees were planted by STC in 2020 OPS1
according to the Swanage | trees planted. known | going planted. with a further 20 planted by Dorset Council in

Tree Strategy and Policy
(approved November
2022) generally with 30
planted each year.

partnership with Sustainable Swanage. 26 trees
were planted in 2021-22 alongside new grasses,
shrubs, and bushes. During 2022, Tree Strategy and
Policy were approved by Full Council.

4. Encouraging, educating and embedding environmental best practice

We shall work with the community and other stakeholders to encourage environmental best practice

Action

How will we do this

Date

required

How will we measure
this?

Progress to date

Support Dorset Waste Support the education | None Ongoing | Positive feedback from | ONGOING - Work with Sustainable Swanage to TIC1
Services to increase the teams at DWS, DWS. promote household recycling.
household recycling rate including about (FareShare and Community Pantry)
across Swanage. composting and food
waste.
Recommend that all new Include None Ongoing | Increase in new builds ONGOING - May be included in the Design Code in | TH2
constructions in Swanage recommendation in built according to the draft Swanage Neighbourhood Plan
are built according to all responses. sustainable criteria.
sustainable criteria.
Continue to support Through funding £20,000 | Ongoing | Successful projects ONGOING - Costs included in 2023-24 budget with | TIC1
Sustainable Swanage and Sustainable Swanage | per being delivered through | agreement to fund this role for 2 years.
other partners to deliver Officer for 2 days a annum
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community based
environmental
improvements.

week, oversight, and
management of staff
time.

Sustainable Swanage
and its sub-groups.

5. Protecting local infrastructure

By working with the community and stakeholders we shall strive to protect and enhance local infrastructure to retain a vibrant and sustainable town.

How will we do this Cost Date
required

How will we measure
this?

Progress to date

essential services are
retained in Swanage in
accordance with the
Swanage Local Plan, to

Dorset Council, P-TAG,
and other relevant

organisations, such as
DCCG, and supporting

reviewing the actions
undertaken and
reporting to Full
Council.

developing the Chapel Lane community services.
Working with other groups such as Wellbeing
Swanage and will be included within the draft
Neighbourhood Plan.

Develop Electric Vehicle | Consider options and Not July Chargers installed. ONGOING - STC is working with Dorset Council to TIC1
Charging Strategy to bring a report to known 2023 deliver the Charging Ahead scheme in three car
increase the number of Committee. parks in Swanage — hopefully will be in place by
charging facilities in STC summer 2024
car parks.
Support businesses in Working with None Ongoing | Positive feedback from All new leases between Swanage Town Council and | TIC1
their efforts to be more Sustainable Swanage businesses. its business partners include a section on
sustainable to provide information environmental considerations.
and support to Sustainable Swanage works with businesses to
businesses identify effective ways to provide support.
Support, where possible, | Review options around | Notyet | Ongoing | Options exist around ONGOING — Discussion was being held with the TIC1
the establishment of a a community bus for known improving the route of | Swanage & Purbeck Development Trust during
community bus in Swanage the Durlston Bus but a early 2023. Unsure what the current situation is.
Swanage. community bus serving
the whole community
could take some time to
develop.
Campaign to ensure By working with SPDT None Ongoing | By recording and ONGOING — Working in partnership with SPDT on TH1
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minimise travel
requirements.

community initiatives
to maintain services.

6. Supporting Sustainable Tourism

We shall support the town’s tourism economy through the promotion of sustainable tourism

Action

How will we do this Cost

Date

required

How will we measure
this?

Progress to date

and the market site to
eliminate the
requirement for fossil
fuelled generators.

upgrades to sites.

Further work required for PAG and Sandpit Field —
to be included in the Phase 2 Seafront
Development.

Enhance the beach ‘toy | ldentify a solutionand | Not July 2023 | Enhanced Toy Bank in Beach Toy Bank currently successful at the TIC1
bank’ to include a implement it. known place. Information Centre. Will engage with North Beach
provision at the Ocean partners in 2024.
Bay end of the beach.
Develop a sustainable Work with £0 November | Report to Tourism ONGOING - This has been built into the Marketing | TIC1
tourism vision. stakeholders to 2023 Committee. Strategy that the Marketing Working Group are

develop a vision of developing and includes the launch of the new

what a sustainable Visit Swanage website.

destination might

mean for Swanage.
Promote sustainable Look at alternative - Ongoing Customer feedback and | ONGOING - Sustainable Swanage’s Active Travel TIC1
transport and walking in | forms of transport and uptake. sub group has now disbanded due to lack of
and around the town to | promote these on volunteers.
reduce the need for website and digital
visitors to use cars. media.
Enhance electric Report produced Not Ongoing Upgrades undertaken ONGOING - Two electric points installed and in OPS1
facilities on event fields | detailing costs of known use at the market site.
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No. Action How will we do this Date How will we measure Responsible Progress to date

required Committee

1.5 | Make climate impact a | Add section to None 31°*March | Revised application Full Council | COMPLETE — Criteria now included NIKI
determinant in all grant application 2021 form within application form.
grant giving. form.

2.1 | Undertake an energy Review options to £2,000 31t March | A report will be Operations | COMPLETE - A report was procured CULVIN
audit of all Town procure a 2021 produced once which provided a range of options for
Council buildings and consultancy to complete the installation of LED bulbs and solar
identify ways to reduce | undertake this panels across the Council’s estate. This
energy consumption. work. will be incorporated in further work

being undertaken by the Council in
2022-23.

3.5 | Develop The Downs as | Continue to work Not yet 31t March | Nature Reserve Operations | COMPLETE - Customer survey released | OPS1

a Local Nature Reserve. | with Sustainable known 2023 established in January. Sustainable Swanage Open
Swanage to deliver Meeting in early 2021. A Management
this. Plan is complete.

5.1 | Support a Rights of Identify solution £250 Summer Survey completed with | Operations | COMPLETE — Survey complete, Rights | TIC1
Way survey to and work with 2021 areas for improvement of Way Open Meeting on 21 June
encourage walking in partners or other identified. STC will 2022 - setting up volunteer hub to
the area stakeholders present findings to undertake grading of ROWs.

Dorset Council for
implementation, if
necessary
6.3 | All events held on No single use £0 Nov 2021 No single use plasticin | Tourism COMPLETE - 1°* November 2021 - Full | TIC1

Town Council land to
be single use plastic

free

plastic will be
permitted

use

Council confirmed that all events
should now be single use plastic free
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6.5 | Enhance the supply of | Produce signage for | Budgeted | 31 March | Signage implemented | Tourism COMPLETE - Signs have been added to | TIC1/
free drinking water current drinking in 2020- | 2021 all drinking water taps to make them OPS1
solutions across the water taps to make | 21 more visible.
town them more obvious

and consider if any A water refill station has been
further are installed on the seafront; part funded
required by a grant from ‘Sea Changers’.

6.6 | Work with event All event £0 Immediate | Event application form | Tourism COMPLETE - All events during 2021 TIC1

organisers to ensure
that sustainability is
embedded into their
events

applications to
detail what positive
and negative
impacts their
events will have on
the local
environment

updated

were required to complete an
‘Environmental Impact Assessment’.
These will be reviewed at year end
and a report produced




