Minutes of the Meeting of the Swanage Town Council
held at The Methodist Church, High Street, Swanage on
MONDAY, 17" NOVEMBER 2025 at 7.00 p.m.

PRESENT:-
Councillor M. Bonfield — Chairman

Councillor J. Bishop
Councillor P. Burridge
Councillor M. Coward
Councillor J. Dorrington
Councillor J. Lejeune
Councillor T. Foster
Councillor C. Moreton
Councillor G. Suttle
Councillor C. Sutton
Councillor C. Tomes
Councillor S. Vile

In addition to Members of the Council and officers, 22 members of the public
attended the Meeting. Also in attendance was PC Fiona Tricks, Purbeck Neighbourhood
Policing Team.

Public Participation Time

The following matters were raised during Public Participation Time:-

e Representations were made that the door-to-door campaigning of a local transport
action group had been negatively portrayed in the Green Seafront Engagement
Report, noting that the group considered this a democratic method of engaging
residents that warranted support rather than criticism.

e Drawing on their professional experience, a local resident highlighted concerns that
they had as to whether the recent Green Seafront and Shore Road engagement
process had met the requirements for public consultation established by the
Gunning Principles.

e Comments were made regarding remarks attributed to councillors that suggested
that the outcome of the engagement process had been predetermined. Concerns
were also expressed regarding the perceived ‘splitting’ of the Green Seafront and
Shore Road schemes post-consultation. A view was expressed that public money
could be better spent on other projects.

e A resident raised concern that there was a lack of information available about
ground conditions and other technical matters in relation to the Green Seafront
Scheme, nor had a financial case been published. It was suggested that regular
maintenance might address the issues rather than more costly structural works.

e Thanks were given to the Council for its ongoing work and engagement regarding
the Green Seafront Stabilisation scheme and best wishes for a Happy Christmas
were extended.

e In connection with Agenda Item 11(b), a request was made for the Town Council to
award a grant to the Mowlem Theatre in support of its ‘Raise the Roof” campaign.

Rev. Karen James offered a short prayer before the commencement of the Meeting.

The Chairman opened the Council Meeting at 7.15 p.m.



110.

I11.

112.

113.

114.

Apologies
There were no apologies to report.

Declarations of Interest

Members were invited to declare their interests and consider any requests for
Grants of Dispensations in accordance with Section 9 and Appendix B of the Council’s
Code of Conduct.

No declarations were made on this occasion.

Minutes

(a) Proposed by Councillor Foster and seconded by Councillor Coward:-
That the Minutes of the Council Meeting held on
20" October 2025 be approved as a correct record
and signed.

Upon being put to the Meeting, ELEVEN Members voted IN FAVOUR of the
Proposition and there was ONE ABSTENTION, whereupon the Proposition was declared
CARRIED.

Personnel Committee

(a) Proposed by Councillor Vile and seconded by Councillor Dorrington:-
That the Minutes of the Personnel Committee
Meeting held on 15" October 2025 be approved as a
correct record and signed.

Upon being put to the Meeting, ELEVEN Members voted IN FAVOUR of the
Proposition and there was ONE ABSTENTION, whereupon the Proposition was declared
CARRIED.

Consideration was given to the following recommendation contained in the
Minutes:-

3) Staff Handbook Policy Updates

It was noted that, since the meeting of the Personnel Committee, the wording
relating to minor breaches in section 5.1 of the Disciplinary Policy had been
reviewed by South West Councils and it was advised that there was no need to
change the wording of 5.1 of the Disciplinary Policy.
It was therefore proposed by Councillor Vile, seconded by Councillor Lejeune and
RESOLVED UNANIMOUSLY:-

That the new and amended policies covering

Disciplinary, Grievance, Absence Management,

Bullying and Harassment, Menopause, Health and

Wellbeing, Neonatal and Reasonable Adjustments

be adopted, subject to the reference to ‘medical

treatment’ in section 1 of the Menopause Policy

being removed.

Community Services Committee

(a) Proposed by Councillor Moreton and seconded by Councillor Sutton:-
That the Minutes of the Community Services
Committee Meeting held on 15 October 2025 be
approved as a correct record and signed.




115.

116.

117.

118.

119.

Upon being put to the Meeting, ELEVEN Members voted IN FAVOUR of the
Proposition and there was ONE ABSTENTION, whereupon the Proposition was declared
CARRIED.

Planning and Consultation Committee

(a) Proposed by Councillor Foster and seconded by Councillor Vile:-
That the Minutes of the Planning and Consultation
Committee Meeting held on 3™ November 2025 be
approved as a correct record and signed.

Upon being put to the Meeting, ELEVEN Members voted IN FAVOUR of the
Proposition and there was ONE ABSTENTION, whereupon the Proposition was declared
CARRIED.

Finance and Governance Committee

(a) Proposed by Councillor Bonfield and seconded by Councillor Foster:-
That the Minutes of the Finance and Governance
Committee Meeting held on 12 November 2025 be
approved as a correct record and signed.

Upon being put to the Meeting, ELEVEN Members voted IN FAVOUR of the
Proposition and there was ONE ABSTENTION, whereupon the Proposition was declared
CARRIED.

Consideration was given to the following recommendation contained in the
Minutes:-

6) Corporate Plan 2026/30 — To agree content of consultation material and

format of public engagement
Proposed by Councillor Moreton, seconded by Councillor Sutton and RESOLVED
UNANIMOUSLY:-

That the content of the draft Corporate Plan 2026/30,

be issued for consultation and the communications

and engagement plan be approved with delegated

authority given to officers to make decisions about

its implementation.

Statement of Cash Balance
(a) A Statement of Cash Balance as at 31% October 2025 was submitted for information
(a copy attached at the end of these Minutes).

Payment of Accounts
In accordance with Regulations 5 and 6 of the Council’s Financial Regulations,
the following Payment Schedules were submitted for information:-
e Payment Schedule 7, amounting to £816,745.53.

A query was raised regarding the procurement of the services of Fireline Ltd regarding
the Annual Fire Extinguisher Servicing and Fire Risk Assessments.

Chairman’s Announcements
The Town Mayor reported his attendance at the following events since the Council
Meeting held in October:
e DAPTC conference — The Mayor had attended the DAPTC conference on 30™
October 2025, where various speakers had provided information regarding Dorset
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120.

121.

122.

Council’s plans for devolution and there had been presentations from the Chief
Executive of Dorset Council and the Council Leader.

e Poppy Shop — The Mayor had pleasure in opening the Poppy Shop, selling items in
aid of Remembrance Day.

e Radio Solent — The Mayor welcomed Radio Solent presenters to Swanage whilst
undertaking their three-legged race in aid of Children in Need.

e  Purbeck School — The Mayor was privileged to have joined the Mayor of Wareham
in opening a Complex Communication Needs (CNN) educational area within The
Purbeck School.

e Remembrance events — Along with other representatives the Mayor attended a
fundraising event at the Royal British Legion and was proud to have attended the
Service and Parade on Remembrance Sunday.

Green Seafront Engagement Report - To receive and note content

Members referred to the Green Seafront Engagement Report that had been provided by
Dorset Coast Forum (DCF), together with an introductory briefing paper. There had been
more than 1,400 responses to the survey, 45 per cent of which expressed a preference for the
new option, and 43 per cent for the essential option. Thanks were expressed to DCF for the
large volume of detailed information supplied, and to Town Councillors and officers for
their dedicated work during the engagement process.

Members highlighted the importance of continuing to explore all options and ensuring
that there was ongoing communication with local residents about the project. Attention was
drawn to the fact that the Council was still at a comparatively early stage of project
development and that no decision could yet be made as to the preferred option, not least
because there remained uncertainty over how the work would be funded.

In line with recent public statements, it was further noted that the Shore Road Options
engagement report had not yet been completed and would be presented to the Council at a
future meeting.

It was proposed by Councillor Vile, seconded by Councillor Lejeune and RESOLVED
UNANIMOUSLY:-

That the Green Seafront Engagement Report and its
contents be formally noted.

Dorset Local Plan and Local Transport Plan — To agree response to public
consultations for submission to Dorset Council

It was reported that in order to ensure that a comprehensive response could be
prepared this item would be deferred for consideration at an Extraordinary Council Meeting,
to be held on Monday 24" November at 7.00 p.m.

Working Party and Task & Finish Groups Updates
(a) Car Parks and Market held on 5% November and to consider appointing
additional members
It was reported that discussion at the recent Car Parks and Market working party
focussed on fees and charges and would be presented to the Finance and
Governance Committee meeting on 17" December 2025.
It was proposed by Councillor Coward, seconded by Councillor Burridge and
RESOLVED UNANIMOUSLY:-
That Councillors Dorrington and Tomes be
appointed to the Car Parks and Market Working
Party for 2025/26.

(b) Events held on 5% November
It was reported that the working party had reviewed the events for 2026, which had
been presented to the Tourism and Local Economy Committee meeting.
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(c)

Seafront Masterplan held on 12" November

The Mayor, as lead councillor for the working party, read a short statement in
which it was reported that councillors had met to informally consider the feedback
received from the Green Seafront Engagement. The working party’s discussions
had focussed on the suggestions and comments that had been provided by the
community to improve and enhance the existing designs. These were reviewed and
many selected for further scrutiny. These potential design amendments would be
costed and feasibility and buildability assessments undertaken in order to inform
decisions on their inclusion within the next design iteration.

It was noted that improving accessibility to, from and across the Green Seafront
was a key theme and further pathway improvements are being considered. The
outcome of this process will be reported at a future Council meeting.

123. Grants

(a)

(b)

Application from the Mowlem Theatre on behalf of Cultural Purbeck - To
receive update from the Grants Panel
It was reported that Members of the Grants Panel had met with representatives of the
Mowlem Theatre regarding the Cultural Purbeck grant request of £500. It was noted
that the group had decided not to proceed with the grant application at this time.
Members were informed that the group had held its first community workshop on
7" November, which had been attended by 48 representatives from 29 local
organisations, including the CEO of the Arts Development Company. A report on the
outcomes is currently being prepared.
It was anticipated that the group might support a bid for Swanage to become the
Dorset Town of Culture 2027 and would seek funding to support this proposal. It had
been explained to the group that in order to receive a grant from the Town Council
Cultural Purbeck would need to be formally constituted.
To consider grant request from the Mowlem Theatre for match funding for
‘Raise the Roof’ Project
Members considered the contents of a briefing paper setting out the recommendation
of the Sport, Leisure and Wellbeing Working Party, following its recent meeting
with representatives of the Mowlem Theatre regarding the request for Town Council
funding to contribute towards the costs of repairing the theatre roof. The paper
included information on the roof condition, survey findings, and cost estimates.
It was noted that the working party had recommended approval of a sum of money to
supplement the amount raised through the theatre’s crowdfunding campaign. The
sum requested was £12,753, with an additional contingency request of £1,275.
It was clarified that, should the Council support the working party’s
recommendation, the amount would be funded from within existing budgets, most
likely through the reallocation of the £15,000 budget previously set aside for the
unsuccessful Town of Culture 2025 bid.
It was proposed by Councillor Sutton, seconded by Councillor Tomes and
RESOLVED UNANIMOUSLY:-

That the recommendation of the Sport, Leisure and

Wellbeing working party to award a grant to the

Mowlem Theatre be accepted and that a sum of up

to £15,000 be awarded to meet any shortfall in the

cost of the works as specified in the briefing note,

the total to be reduced accordingly should the

Mowlem raise further funds via their own

fundraising.



124.

125.

126.

127.

128.

129.

Reports from Council representatives on outside organisations

(a) Chamber of Trade
It was reported that the “Dinner and Dance” event scheduled for 26" November
2025 had been cancelled, but that a buffet would be provided at the Grand Hotel on
9th December 2025 at 8.30 p.m. and all local businesses were welcome.

Report from Dorset Councillors
The following updates were provided by Councillors Suttle and Tomes:

e Dorset Local Plan — It was reported that the land near Darkie Lane had been
removed from the proposed site list for housing development as the landowner had
made it clear that it was not available. Councillors Suttle and Tomes had met with
residents at Cauldron Barn Farm Park to hear their concerns about the potential
allocation of a nearby parcel of land as a housing site.

e Police matters — A meeting had been held with the Police Inspector to review
policing over the summer. It was reported that there had been no major incidents,
however, there had been an increase in shoplifting.

e Visit Dorset — A local economy partnership meeting was scheduled for 27
November to consider the potential establishment of a Dorset-wide visitor plan.

Reporting of delegated matters
There had been no new delegations to report back on this month.

Items of Information and Matters for Forthcoming Agendas
There were no matters raised.

Town Hall Annexe - To determine whether to accept insertion of break clause in new
lease to Dorset Police
Members considered the contents of a briefing paper summarising the history of
negotiations regarding the renewal lease for the Town Hall Annexe, including Dorset
Police’s request for a rolling break clause which had initially been refused by the Town
Council (see Minute Nos 113(c) of the Council Meeting held on 21* October 2024 and
133(d) of the Council Meeting held on 18" November 2024). It was noted that the Police
and Crime Commissioner had since provided repeated written assurances that there were no
plans to change the current policing arrangements in Swanage, and that Dorset Police had
maintained their position that a 6-month rolling break clause was required in all new leases.
In light of these assurances, and the continued police presence since the matter was
first raised in 2024, it was proposed by Councillor Lejeune, seconded by Councillor Coward
and RESOLVED UNANIMOUSLY:-
To agree to the inclusion of a six-month rolling
break clause in the new lease of the Town Hall
Annexe to Dorset Police.

Request for landlord’s consent from Co-op for installation of an EV charger in rear
delivery bay at 52 Kings Road West
Consideration was given to a briefing paper which set out the proposal from Co-op
for the installation of an EV charger in the rear delivery bay for use of Co-op fleet vehicles
only. It was noted that full specification for the charger, product datasheet, risk management
document and fire risk documentation had been provided.
It was proposed by the Town Mayor, seconded by Councillor Sutton and
RESOLVED UNANIMOUSLY:-
That consent be provided to the Co-operative Group
to install an electric vehicle charger in the rear
delivery bay at 52 Kings Road West, subject to any
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legal fees incurred in the drawing up of any
agreement required in the lease being paid by the
Co-op.

EXCLUSION OF PRESS AND PUBLIC
It was proposed by Councillor Vile, seconded by Councillor Foster and
RESOLVED UNANIMOUSLY:-

That, under Standing Order No. 1 ¢), in the public

interest, the press and public be excluded from the

Meeting in view of the confidential nature of the

business to be transacted under agenda items 18 and

19 (due to legal and commercial confidentiality).

130. Property Related Legal Matters

(a)

(b)

Beach Hire Concession — To consider outcome of tender process
Further to Minute No. 82 of the Council Meeting held on 15" September 2025,
Members considered the contents of a briefing paper which outlined the tender
process for the beach hire concession. Further to a lengthy discussion around the
process and scores, members felt that additional information was required and that
another meeting of the Beach Hire Concession Task and Finish group would be
beneficial prior to a decision being made. It was anticipated that this item would be
further discussed at the Council Meeting scheduled to take place on 15" December.
It was, therefore, proposed by Councillor Tomes, seconded by Councillor Vile and
RESOLVED UNANIMOUSLY:-

That the Beach Hire Concession Task and Finish

group convene a meeting and that any

recommendations be brought forward to the next

Council meeting for consideration.

Vodafone Mast, Day’s Park — Update on lease renewal and rent review
Further to Minute No. 50(a) of the Council Meeting held on 23™ June 2025, Members
received an update on negotiations regarding the lease renewal for the Vodafone mast
at Day’s Park and the associated rent review. It was noted that the lease had expired
in October 2024 and that the tenant was seeking a significantly reduced rent. It was
acknowledged that the mast income funds a grant to the Football Club, and therefore
any reduction in rent would have a corresponding impact on the Club.
Despite repeated attempts by the Council’s professional advisers to progress
discussions, it was reported that the tenant had initiated court proceedings. Members
were advised that such an approach to the matter was not unusual within the telecoms
sector. Having weighed the potential legal costs associated with defending the
proceedings against the financial implications of the rent level being sought, it was
proposed by Councillor Suttle, seconded by Councillor Tomes and RESOLVED
UNANIMOUSLY:-

That the update, as set out in the briefing note, be

noted and that the Council confirms that it will

defend the court proceedings.

131. Procurement

(2)

Procurement of Professional Services in support of planning application for
Green Seafront Options under Collaboration Agreement with Dorset Council —
To consider use of Transportation Engineering Professional Services Contract
Further to Minute No. 89 (a) of the Council Meeting held on 15" September 2025,
under which the Town Council had agreed to enter into a collaboration agreement
with Dorset Council, consideration was given to a briefing paper which set out the
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(b)

need to procure professional services in support of the submission of planning
applications by June 2026 to enable construction to commence in September 2027.
It was noted that the collaboration agreement provides a framework for the Town
Council to engage Dorset Council contractors that have previously been procured via
competitive tender for works and services related to the Green Seafront Scheme.
Dorset Council had confirmed that the professional services required to draw up
planning applications for the Green Seafront scheme could be procured through its
Transportation Engineering Professional Services (TEPS) contract. A quotation had
been sought, and the contractor, WSP, had provided a costed proposal of
£135,633.49 for the preparation and submission of planning applications for both the
essential and new seafront options. Members noted that the work would be funded
from the approved capital budget.
Legal advice had been provided by Dorset Council confirming that the collaboration
agreement complied with the provisions of the relevant section of the Procurement
Act, 2023 so that the arrangement provides an exemption from covered procurement
rules. It was noted that this, taken together with the Town Council’s Financial
Regulation 11.1.b, meant that it was not required to undertake its own tender
exercise. In terms of evaluating value for money, it was reported that the TEPS
contract had been the subject of a rigorous procurement process in 2020 and a
subsequent cost comparison exercise in 2023.
It was proposed by Councillor Vile, seconded by Councillor Tomes and RESOLVED
UNANIMOUSLY:-

That Dorset Council be instructed to appoint WSP

via the Dorset Council Transportation Engineering

Professional Services (TEPS) Contract to deliver

professional services required for the submission of

planning applications for the essential and new

Green Seafront scheme options for the sum of

£135,633.49, and that a third schedule be added to

the Collaboration Agreement in respect of the Green

Seafront scheme accordingly.

Town Hall flooring and WC refurbishment
Members considered a briefing paper which outlined the specification that had been
prepared for refurbishment works to the Town Hall tiled lobby floor, Chamber
timber floor, and first floor WC, in accordance with advice from the Dorset Council
Conservation Team. Three compliant quotations had been received, the lowest being
from David R White Building Services Ltd for £15,349, including a contingency of
£2,250. Members noted that this exceeded the allocated budget of £9,000 and
considered making a virement of £6,500 from the Central Services employee budget
to cover the shortfall.
It was proposed by Councillor Foster, seconded by Councillor Sutton and

RESOLVED UNANIMOUSLY:-

That the Town Council awards a contract to David R

White Building Services Ltd for the sum of £15,349

to undertake refurbishment of the Town Hall tiled

lobby flooring, timber Chamber flooring and the

first floor WC.

It was FURTHER RESOLVED:-
That the cost of the works over and above the agreed
budget of £9,000 be funded from a virement of
£6,500 from the Central Services employee budget.

The Meeting closed at 8.45 p.m.



Draft Minutes of the Extraordinary Meeting of the
Swanage Town Council held at the Town Hall, High Street,
Swanage on MONDAY, 24" NOVEMBER 2025 at 7.00 p.m.

PRESENT:-
Councillor M. Bonfield — Chairman

Councillor J. Bishop
Councillor P. Burridge
Councillor M. Coward
Councillor T. Foster
Councillor J. Lejeune
Councillor C. Moreton
Councillor C. Tomes
Councillor S. Vile

In addition to Members of the Council and officers, one member of the public
attended the Meeting.

Public Participation Time

The following matter was raised during Public Participation Time:-

e Agenda item 3) — the member of the public present expressed appreciation to the
Town Council and officers for their work on the consultation responses relating
to Agenda Item 3, which he found to be thoughtful and meaningful.

The Chairman opened the Council Meeting at approximately 7.05 p.m.

132. Apologies
Apologies for their inability to attend the meeting had been received from

Councillors Suttle and Sutton, and the reasons for their absence had been noted.
Councillor Dorrington attended the meeting remotely.

133. Declarations of Interest
Members were invited to declare their interests and consider any requests for
Grants of Dispensations in accordance with Section 9 and Appendix B of the Council’s
Code of Conduct.
No declarations were made on this occasion.

134. Dorset Local Plan and Local Transport Plan — To agree response to public
consultations for submission to Dorset Council

Further to Minute Nos. 5 a) 1) & i1) of the Meetings of the Planning and
Consultation Committee held on 6 October and 3™ November 2025 respectively, and
the Task and Finish Group meeting held on 6™ October, consideration was given to the
Town Council’s draft responses to Dorset Council’s consultations on the Local Plan
Options (LPO) 2025 and the draft Local Transport Plan (LTP) 2026-2041.

In light of progress on the Swanage Neighbourhood Plan, which it was currently
envisaged would allocate development sites, it was noted that, unlike the Council’s 2021
Local Plan response, the draft LPO 2025 response did not give definitive views on whether
particular sites should or should not be allocated by Dorset Council. The only exceptions
were:

e The Council’s objection to site LA/SWAN/005, which formed part of Herston

Village Green (formally registered by Dorset County Council in July 2017).




135.

e Reference to the Council’s detailed comments on the current planning application
P/OUT/2024/03253 relating to options site LA/SWAN/017 Harrow House.

The draft response focussed primarily on supporting the delivery of community-
led, genuinely affordable and social housing to meet the needs of local residents, while
raising concerns that market-led housing in the area was not affordable for the local
community.

During the discussion, Councillors requested two minor amendments to the LPO
2025 draft response:-

1. 2.2.1 Provide affordable and high-quality homes
- From: ‘Rigorous affordable-housing targets are essential.’

- To: ‘Rigorous affordable housing targets are essential and are key to attracting
and retaining young families, thereby helping to protect the viability of
local schools.’

2. 7.2 Managing town centre development
- From: ‘Concerns have been raised that the existing retail offering in the town
centre by the larger food stores is inadequate and expensive for local people
(there are pockets of deprivation in the town).’

- To: ‘Concerns have been raised that the existing offering in the town centre by
the larger food stores is inadequate and expensive for local people (there are
pockets of deprivation in the town).’

No amendments were required to the draft LTP 2026-2041 response.

It was proposed by Councillor Foster, seconded by Councillor Coward and
RESOLVED UNANIMOUSLY:-
That the Town Council’s draft responses to Dorset
Council’s consultations on the Local Plan Options
2025 and the draft Local Transport Plan 2026-2041
be approved for submission, incorporating the
agreed amendments listed above.

Copies of the final approved responses are appended to these Minutes for
reference.

Items of Information and Matters for Forthcoming Agendas
(a) Talk of the Town Hall newsletter — an update was provided on the upcoming
edition of the newsletter.

Following discussions, Members expressed their thanks and appreciation to the
members of the Task and Finish Group and to the Planning and Community Engagement
Manager for their work in compiling the Town Council’s responses to the consultations.

The Meeting concluded at approximately 7.35 p.m.
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Dorset Council Local Plan Options Consultation 2025

Swanage Town Council supports the preparation of a Dorset Local Plan
but emphasises that it must be realistic and deliverable.

The government’s target for Dorset of 3,246 dwellings per annum (over
50,000 homes during the 17-year Local Plan period) is unrealistic and
undeliverable. Historic data shows Dorset’s housing delivery averages
around 1,300 homes per year, reflecting what the market can sustainably
build and sell. Even with an increase in affordable housing, delivery would
remain well below government targets.

A Plan based on unachievable housing numbers risks failing the Housing
Delivery Test, leading to developer-led planning and the loss of local control.

The Plan must be appropriate to Dorset communities’ housing needs, whilst
also respecting our environment and heritage.

The Plan should therefore be based on local evidence, focusing on
sustainable, achievable growth, and prioritising community-led social and
affordable housing to meet genuine local need.

The Town Council is concerned that no engagement was undertaken with
local Parish and Town Councils to help inform or shape the proposals for the
draft Plan.

2.2 Strategic Priorities

2.2.1 Provide affordable and high-quality homes

The Plan sets no target for how many new homes will be affordable. Clear,
area-specific targets should be established, and some development sites
could be dedicated entirely to community-led affordable housing.

Rigorous affordable housing targets are essential and are key to attracting
and retaining young families, thereby helping to protect the viability of local
schools.

2.2.5 Responding to the climate and nature emergency

It is unclear how the proposed Plan can ‘halt nature’s decline’ in Swanage
while allocating sizeable greenfield sites for development within an Area of
Outstanding Natural Beauty/National Landscape. This policy appears
contradictory.
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3.2 Strategy for Dorset

3.2.2. The Town Council strongly disagrees with the statement that the
influence of Bournemouth and Poole is weaker in areas such as Blandford
and Swanage. Many residents rely on Bournemouth and Poole for
employment opportunities, major hospitals, and larger shopping centres.
After age 16, young people depend on Bournemouth, Poole, and Weymouth
for further and higher education, apprenticeships, and jobs that are not
available locally in Purbeck.

3.3.4 Traffic congestion on the A351 is already a major issue, particularly in
the summer months. With no commuter rail services, public transport links
between Swanage/Purbeck and the rest of Dorset are limited. The
Sandbanks Ferry is often unreliable and unaffordable for many residents,
including our young people, which also creates recruitment difficulties for
local employers.

The Town Council is particularly concerned about the Sandbanks Ferry Toll
Application which has recently been approved, and which will significantly
increase tolls. This is likely to adversely impact the local community and
economy, and the environment, as it is anticipated to increase traffic on the
A351/A35 due to more people opting to drive round, rather than use the ferry.
The A351 is already one of the busiest roads in Dorset.

Given these challenges, Swanage needs more local services and
employment opportunities due to poor public transport connectivity. The
Plan should clarify whether it aims to improve public transport or to expand
local employment opportunities within Purbeck.

3.7 Infrastructure Delivery

The Town Council is concerned about whether future housing development
can be supported by adequate public services.

GP surgeries and health services in Swanage are already overstretched, and
no new provision is proposed. NHS dentistry, including emergency services,
is in crisis nationally, and Swanage urgently requires improved or additional
dental services. The town also needs enhanced Dorset Police services and
coverage.

The local medical practice estimates that an additional 1,000 patients could
require extra GP sessions, but recruitment of GPs and key staff is
constrained by the lack of affordable housing in Purbeck. Wessex Water has
confirmed that the existing sewage treatment plant is operating at capacity
and would require improvements, with upgrades not planned until 2030.
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There are further concerns about sewage discharge into Swanage Bay during
heavy rainfall, which risks harming water quality and could negatively affect
the town’s Blue Flag and Seaside Award, especially if housing numbers
increase as proposed.

4.2 Local Housing Need and Delivery

4.2.2 Local Housing Needs Assessment

The recent Housing Needs Assessment commissioned by the Swanage
Neighbourhood Plan Steering Group shows that Swanage does not need
additional market-led housing but urgently requires community-led,
genuinely affordable and social housing for local residents.

The Plan should include an affordable and social housing allocation policy
prioritising local people. The Local Needs Housing Assessment (HNA) is due
to be refreshed before the Plan’s submission. What methodology will the
new HNA use, and how will it affect allocations for social and affordable
housing in Swanage? Local housing should be driven by local need.

4.4 Meeting Housing Needs of Specific Groups

4.4.4 Viability Assessments - 'We will be seeking to secure the maximum
viable number of affordable homes on market-led housing sites where 10 or
more homes are proposed. The minimum number of new affordable homes
per site will be informed by an assessment of development viability'

The Town Council has serious concerns regarding the use of Viability
Assessments to determine affordable housing provision. Previous
developments in Swanage have seen affordable homes reduced or removed
due to ‘viabilityy demonstrating that this method is unlikely to deliver
sufficient affordable housing in the town. If the 300+ new homes planned for
Swanage are predominantly market-led, the town will remain in the same
position regarding the shortage of truly affordable and social housing, as
seen with the outline application for the former Harrow House site and the
approved application for the former St Mary’s RC Primary School site.
Market-led housing in Swanage is priced beyond the reach of local residents.

Dorset Council needs stronger policies to ensure developers deliver on
commitments to community-led housing, including truly affordable and
social homes, particularly alongside commercial developments. Where
necessary, enforcement measures should be applied to guarantee delivery.
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5. Flexible Settlements Policy

5.2 Swanage Town Council strongly opposes Dorset Council’s proposal to
remove settlement boundaries under a so-called ‘flexible settlements
policy.’ The suggested safeguards, limiting developments to 30 houses and
excluding communities with up-to-date Neighbourhood Plans which
provide for development, are insufficient. Settlement boundaries have long
protected communities from sprawl, and their removal would make
Swanage more vulnerable to speculative development.

Swanage lies entirely within the National Landscape and contains Special
Sites of Scientific Interest. Flexible boundaries would put sensitive habitats
at risk, harm the town’s natural appeal, and could negatively impact tourism
and the local economy. This approach is not appropriate for Swanage and
could effectively ‘open the floodgates’ to developers.

The Council wishes to see these boundaries continue in Swanage.

If Dorset Council were to fail the Housing Delivery Test and lose local control
under the government’s ‘presumption in favour of sustainable development,
removing settlement boundaries could lead to developer-led growth. This
would allow developers to select sites across Dorset without regard for
impacts on local communities, the environment, or heritage.

5.8. Approach to countryside development and urban intensification

5.8.2 ‘There may however be exceptional circumstances where
development in the countryside could be supported.’

Swanage urgently needs community-led, affordable and social housing, and
consideration should be given to allowing affordable-housing-only sites
within these flexible boundaries.

6. Employment Strategy

6.5 Mixed use development

Mixed-use proposals should not be determined solely by the size of the
development. Smaller developments may also need to be mixed depending
on local requirements, particularly in rural towns and larger villages. In
Swanage, Commercial Road provides an example, and the former Town
Council Depot, and the Kings Court Business Centre, in Kings Road West
could also be developed as mixed-use sites.



Swanage Town Council — 24" November 2025

Office space is sadly lacking in Swanage — more, affordable spaces are
needed for small businesses and could also be provided through this type of
development.

6.6. Protecting employment sites

The Town Council wishes to retain and protect all existing employment sites
in Swanage to safeguard current and future local jobs. It strongly opposes
any policy allowing change of use to non-employment purposes.

7. Town centre development

7.2 Managing town centre development

The Town Council agrees with this approach. Swanage ‘High Street’/town
centre has a thriving local retail sector, and careful management will be
needed to protect and support these businesses.

However, concerns have been raised that the existing offering in the town
centre by the larger food stores is inadequate and expensive for local people
(there are pockets of deprivation in the town). The impact of not providing an
adequate shopping experience in the town is that a sizeable number of local
residents regularly drive out of town to shop, therefore driving the local
economy down, and adding to the traffic and environmentalissues affecting
the already congested A351. This would be exacerbated by the residents of
the proposed new homes in the planned settlement extension.

Appendix A: Opportunity sites for housing — Pages 405 to 417

Swanage

Swanage Town Council wishes to express its disappointment and concern
regarding the lack of engagement with local Town and Parish Councils prior
to the launch of this consultation. Local knowledge and early dialogue would
have helped shape the plan more effectively and would likely have prevented
the inclusion of several inappropriate potential development sites, some of
which have since been withdrawn from the consultation by Dorset Council
(DC).

In Swanage, the Town Council is particularly concerned that an area of
designated Village Green land (LA/SWAN/005) has been included as a
potential opportunity site. In addition, Swanage Farm (land north of
Washpond Lane and west of Darkie Lane, LA/SWAN/018) has now been
removed from consideration by DC following representation from the
landowner, who had not been consulted prior to its inclusion.
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As DC is aware, community engagement on the proposals for the Swanage
Neighbourhood Plan was being undertaken at the same time as DC’s Local
Plan Options (LPO) and Local Transport Plan (LTP) consultations. DC was
unable to share details of the Swanage development site options prior to the
launch of the LPO consultation.

Consequently, the Swanage Neighbourhood Plan Steering Group agreed not
to consult on the potential development sites it had identified at that stage,
to avoid public confusion. The Steering Group considers it essential to first
review feedback from the LPO consultation before determining next steps
and formulating its own approach to site selection.

Given this process, the following comments on specific sites are in the
format of outline remarks only because the Town Council is intending to
make site allocations for Swanage through the Neighbourhood Plan.
Therefore, at this stage it cannot pre-judge the allocations process that will
be followed by the Neighbourhood Plan Steering Group.

LA/SWAN/002 & 007 - Land north and west of Prospect Allotments

It is noted that this site was previously included, and subsequently
withdrawn, from the 2021 Local Plan consultation. Clarification is requested
on what has changed and the reasons for its reinstatement in the current
consultation.

This is a greenfield site in open countryside, outside of the settlement
boundary, situated within the National Landscape and close to a Special
Site of Scientific Interest, National Trust land, and the Purbeck Heaths
National Nature Reserve. Public rights of way also cross the site.

Reference is made to Paragraph 190 of the National Planning Policy
Framework regarding major development in sensitive designated
landscapes. The policy states that permission should be refused for major
development within National Parks, the Broads, and other national
landscapes unless exceptional circumstances exist and the proposal is
demonstrably in the public interest. The threshold for demonstrating
‘exceptional circumstances’ is intentionally high, requiring significantly
compelling justification due to the high level of protection afforded to these
landscapes.

Further concerns are held that land adjacent to this proposed site is the
subject of a ‘live’ planning application for a new Suitable Area of Natural
Greenspace (SANG) in relation to the proposed development at Harrow
House: Planning application: P/FUL/2024/03005



https://planning.dorsetcouncil.gov.uk/plandisp.aspx?recno=406022
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LA/SWAN/005 - Land north of High Street

The Town Council strongly objects to the housing development proposed on
land north of High Street. This land forms part of the Herston Village Green,
which was formally registered by Dorset County Council in July 2017. As a
registered Village Green, it protects the rights of the local community to use
the land for lawful pastimes and recreational activities.

Advice received from the Open Spaces Society confirms that Village Greens
are protected from encroachment and development under Section 12 of the
Inclosure Act 1857 and Section 29 of the Commons Act 1876. The only
development permitted on a Village Green is that which enhances its use for
sports and pastimes. On this basis, the Society advised that DC would be ill-
advised to accept the landowner’s proposal for housing on this site, and that
doing so could call into question the soundness of the Local Plan.

LA/SWAN/015 - Land to the west of Cauldron Barn Park

The Town Council has concerns regarding the housing development
proposed on land to the west of Cauldron Barn Park. This is a greenfield site
in open countryside, outside of the settlement boundary, situated within the
National Landscape and close to a Special Site of Scientific Interest,
National Trust land, and the Purbeck Heaths National Nature Reserve.

Reference is made to Paragraph 190 of the National Planning Policy
Framework regarding major development in sensitive designated
landscapes. The policy states that permission should be refused for major
development within National Parks, the Broads, and other national
landscapes unless exceptional circumstances exist and the proposal is
demonstrably in the public interest. The threshold for demonstrating
‘exceptional circumstances’ is intentionally high, requiring significantly
compelling justification due to the high level of protection afforded to these
landscapes.

Further concerns are held regarding the lack of access to this land, and
whether the landowner has been consulted.

LA/SWAN/016 - Purbeck View School

The Town Councilrecognises the development potential of this site for up to
50 residential dwellings. Any allocation or future application should be
supported by a robust assessment of key planning considerations, including:

e Design and layout - high-quality design, appropriate density,
respecting local character



Swanage Town Council — 24" November 2025

e Access and highways - safe and suitable access for all users,
transport assessment addressing traffic impacts

e Genuinely affordable housing — prioritising local need (community-led)

e Environmental and amenity impacts

e Infrastructure capacity

LA/SWAN/017 - Harrow House

There is currently an outline planning application with DC for up to 93
dwellings on this site, and the Town Council is aware that a revised
application forup to 83 dwellings has recently been submitted, although this
has not yet been considered. However, the LPO consultation states that the
site has potential for 50 new dwellings. Clarification is requested on how this
reduced figure has been calculated, and on what basis it differs from the
capacities proposed in the live planning application.

The Council’s detailed comments on this site and the associated planning
application can be found on the planning portal: Planning application:
P/OUT/2024/03253

The Council has raised a number of fundamental objections to the proposed
development, particularly the lack, or complete absence, of genuinely
affordable housing, and has therefore strongly recommended refusal of the
application in its formal representation.

LA/SWAN/018 - Swanage Farm - land north of Washpond Lane and west
of Darkie Lane

Withdrawn from consultation by DC. (It was noted that this land is actually
east of Darkie Lane - the land to the west forms part of a SANG)

Potential/additional sites for consideration/inclusion by Dorset Council

Land at Washpond Lane/Ulwell Road

Swanage Community Land Trust is in the process of acquiring this site from
DC and intends to submit a planning application for a social housing
scheme providing approximately 8-10 homes for local people.

Former Swanage Town Council Depot, and adjoining Kings Court
Business Centre, Kings Road West (DC owned sites)

These sites present an opportunity for a mixed development incorporating
community-led housing alongside commercial units. This aligns with
Swanage Local Plan Policy KCD: Kings Court Depot Site.

As noted in section 6.5 above, there is a notable shortage of office and
workspace provision for small businesses in Swanage.


https://planning.dorsetcouncil.gov.uk/plandisp.aspx?recno=406309
https://planning.dorsetcouncil.gov.uk/plandisp.aspx?recno=406309
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Redevelopment of this site could help meet that need by delivering flexible
commercial space as part of a well-designed mixed-use scheme.

Swanage Town Council
24" November 2025
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Draft Local Transport Plan 2026-2041

Swanage Town Council - Consultation Response:
Swanage & Purbeck Focus

Swanage Town Council welcomes the ambition of the Joint Local Transport
Plan (LTP) 2026-2041 to deliver a sustainable, accessible and inclusive
transport network for Dorset and BCP. However, the plan would benefit from
stronger and more explicit recognition of the needs and opportunities in the
Swanage and wider Purbeck area.

1. Rural accessibility and isolation

The LTP rightly acknowledges (pages 21-23) that rural areas face limited
public transport options and social isolation. The Isle of Purbeck, including
Swanage, Wareham, Corfe Castle and surrounding villages (and the A351
corridor), exemplifies this challenge. Residents and visitors alike face long
journey times, seasonal congestion, and restricted choice.

Existing public transport to and from Swanage/Purbeck is inadequate and
does not meet the needs of local residents, workers, or visitors. Current
provision falls short in terms of frequency, affordability, reliability, and
accessibility, leaving many communities isolated and dependent on private
vehicles.

Key issues experienced by Purbeck communities include:

e Passenger train service — there is no commuter train service to or
from Swanage, leaving the town without a key mode of reliable, fast,
and sustainable transport, and limiting access to employment,
education, and services elsewhere in the region.

e Royal Bournemouth Hospital - travel to the hospital is challenging,
particularly for those who cannot or do not use the Sandbanks Ferry,
and for individuals without access to a vehicle. Bus services are
limited, indirect, and require changes. With major services moving
from Poole Hospital to Royal Bournemouth Hospital in 2026, including
the Emergency Department and maternity services, these
shortcomings will significantly worsen access to healthcare.
Additional services relocating to Dorchester and Christchurch
Hospitals further increase travel difficulties.
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e Bournemouth Airport — reaching the airport by public transport is
extremely difficult. Options are limited, require multiple changes, and
do not often align with common flight times.

e Coach services - the recent withdrawal of National Express services
to and from Swanage removed a well-used link, particularly for travel
to London and major airports. Passengers must now board services in
Poole or Bournemouth, reducing accessibility and increasing travel
time and cost.

Given these issues, the final Local Transport Plan must include specific,
targeted actions to improve rural mobility in Purbeck, not only general rural
transport measures. Policy C3 (Improve access to education, training,
employment, and leisure/visitor destinations p.45) commits to enhancing
connections for poorly served communities. This commitment is directly
relevant to Swanage and Purbeck villages and should be reflected through
concrete, place-specific interventions, such as:

e Increasing direct and frequent bus links to major employment,
healthcare, and transport hubs.

e Exploringflexible ordemand-responsive transport tailored to rural travel
patterns.

e Restoring or replacing long-distance coach connectivity for Swanage.
Reviewing fare structures to ensure affordability for regular and
essential travel.

e Ensuring routes and timetables are integrated and coordinated,
minimising the need for multiple changes.

Without these measures, Purbeck will remain poorly connected, and
residents will continue to face significant barriers to accessing essential
services, education, employment, and regional transport infrastructure.

2. Sustainable visitor and tourism transport

Policies C1 (p.36) and B3 (p.41) recognise the importance of improving
access to green space and tourist destinations. However, Purbeck is not well
represented in proposed bus improvements.

Swanage and Purbeck attract large numbers of visitors to the Jurassic Coast,
Durlston Country Park, and Studland, yet most still travel by car. The plan
should commit to a package of sustainable travel routes and traffic
management measures to encourage visitors to travel to, from, and around
Purbeck without relying on private vehicles:
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« Enhance bus frequency and reliability on the A351 corridor (Wareham
- Corfe Castle — Swanage), including more frequent services to the
villages of Harmans Cross, Kingston, Worth Matravers, and Langton
Matravers.

o Support the Swanage — Wareham rail link and its integration with bus
services.

o« Develop seasonal park-and-ride or shuttle schemes to reduce
summer congestion. The existing park-and-ride at Norden is
expensive and limited, as it is serviced by the Swanage Railway, a
heritage visitor service.

As highlighted in the engagement and issues sections, improved travel
options are essential for tourism, leisure, freight, and commuter trips, as
congestion currently impacts both the local economy and the environment.

Traffic congestion on the A351 is already a major issue, especially during
summer. Public transport links between Swanage/Purbeck and the rest of
Dorset are limited, and there is no commuter rail service. The Sandbanks
Ferry is often unreliable and expensive/unaffordable for many residents,
including our young people, which also creates recruitment difficulties for
local employers.

The Town Council is concerned about the recently approved Sandbanks
Ferry Toll application, which will significantly increase tolls. This is likely to
adversely impact the local community and economy, and the environment,
as it is anticipated to increase traffic on the A351/A35 due to more people
opting to drive round, rather than use the ferry, worsening congestion. The
A351 is already one of the busiest roads in Dorset.

A further concernis that previously, buses could jump the queue to maintain
schedules, but this no longer happens (buses now having to queue with ferry
traffic which backs up quite severely at times), causing delays for
commuters and students who use the bus service to get to work and
college/university.

Given these challenges, Swanage needs more local services and
employment opportunities to reduce reliance on long commutes. Both the
Dorset Local Plan and the Local Transport Plan should clarify whether their
priority is to improve public transport or to expand local employment within
Purbeck.
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3. Active travel and connectivity

The LTP’s commitment to expanding walking, wheeling, and cycling routes
(p.9, 32) should prioritise rural coastal corridors, including the Purbeck
Trailway and ensure safe cycle/footpath connections between villages and
key visitor sites. Investment in active travel will not only improve health and
wellbeing but also reduce emissions and support local economies.
(Engagement feedback (p.21) showed strong support for expansion of these
routes, representing a clear opportunity to advocate for the development of
Purbeck Active Travel routes.)

In Swanage town centre, enhancements to walking routes and overall
accessibility are required to reduce parking pressure and congestion and
encourage the use of car parks located on the edges of the town. These
measures would improve the visitor experience, support local businesses,
and promote sustainable travel choices.

4. Protecting the natural environment

Policy A4 (p. 30) commits to a ‘nature-positive’ approach. This is particularly
crucialin Purbeck, which lies within a designated National Landscape and a
World Heritage Site. All transport investment in the area must respect and
enhance biodiversity, landscape quality, and tranquillity, ensuring that
transport improvements do not compromise the unique environmental and
cultural value of the region. Sustainable transport solutions, sensitive
design, and careful route planning should be mandatory considerations for
all projects in Purbeck.

5. Funding and delivery

Section p.62 notes that delivery of transport improvements will rely on
funding bids, such as the Active Travel Fund and the Bus Service
Improvement Plan. The Town Council requests that Purbeck corridor
schemes, including the A351, Swanage-Wareham bus services, and cycling
links, be prioritised for inclusion in future funding bids. Securing investment
for these targeted projects is essential to improve connectivity, support
sustainable travel, and meet the needs of residents and visitors in Purbeck.

In summary

The LTP provides a strong strategic framework, but it should more explicitly
include Purbeck-specific delivery priorities, which are currently lacking. This
includes improved bus and rail services and enhanced active travel
connections along the A351 corridor, ensuring that rural communities and
visitors benefit equally from a cleaner, fairer transport future.
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While the LTP sets a solid strategic foundation, it risks under-representing
one of Dorset’s most transport-challenged areas. By embedding clear
commitments for Purbeck and Swanage, including better rural bus and rail
services, strengthened active travel links, and sustainable visitor transport
options, the final plan can ensure that the Isle of Purbeck fully contributes
to Dorset’s decarbonisation and accessibility goals, while protecting its
unique natural environment.

Summary of points most relevant to Swanage and Purbeck

Theme

Rural accessibility
and isolation
Public transport

Tourism and leisure
access

Active travel

Environmental
protection

Digital connectivity

Funding

Swanage Town Council

24" November 2025

Key Relevance to Swanage and Purbeck

Recognised as a major issue; highlights the need for
improved links between villages and towns.

Calls for more reliable, affordable rural bus and rail
services to reduce isolation.

Policy B3 supports sustainable visitor transport to
destinations such as the Jurassic Coast and
Purbeck landscapes.

Expansion of walking and cycling routes to connect
countryside, heritage sites, and villages - Purbeck
corridoris ideal for development.

Policy A4 commits to ‘nature-positive’ design in
protected landscapes, critical for Purbeck and
Swanage within the National Landscape, World
Heritage Site, and Jurassic Coast.

Recognised as essential to reducing travel demand
in rural Dorset, supporting Purbeck residents’
access to services.

Opportunity to prioritise the A351 corridor and
Swanage to/from Wareham public transport in LTP
delivery funding.



Minutes of a Meeting of the TOURISM AND LOCAL
ECONOMY COMMITTEE held at The Grand Hotel,

Burlington Road, Swanage on WEDNESDAY 12" NOVEMBER

2025 at 2.15 p.m.

Chairman: -
Councillor C Tomes

Present: -

Councillor M Bonfield
Councillor M Coward
Councillor J Dorrington
Councillor T Foster
Councillor J Lejeune
Councillor C Sutton
Councillor S Vile

Outside Representatives: -
Ms L Bish

Mr R Coleman

Mr M Curtis

Ms L Egan

Mr M Kean

Mr R Marsh

Mr R Sutcliffe
Mr P Sykes

Mr M Whitwam

Also Present: -

Mrs E Evans

Mrs S Layton-Kelly
Mr C Milmer

Mrs J Moulder

Swanage Town Council

Swanage Town Council
Swanage Town Council
Swanage Town Council
Swanage Town Council
Swanage Town Council
Swanage Town Council
Swanage Town Council

Swanage Chamber of Trade

Cultural Purbeck

Heart of Swanage

Swanage Chamber of Trade

Bournemouth & Swanage Motor Road & Ferry
Company

Swanage Fishermen’s Association
Mowlem Theatre

Swanage Railway

Purbeck Community Rail Partnership

Democratic Services Officer
Administration Officer

Visitor Services and Business Development
Manager

Business Development Officer

Public Participation Time

There were four members of the public and one member of the local press present at the

meeting.

e A query was raised regarding information provided to Councillors prior to the meeting
regarding the setting of charges. The member of public confirmed that he would put his
query in an email in the first instance rather than raising a Freedom of Information request.

e A member of the public expressed an intention to relaunch a smaller, one-day Purbeck
Marathon event as a community event with profits going to local charities and good
causes. The original organisers were supportive, and the member of the public requested
the Town Council’s support to help restore this well-loved local event. It was
noted that this matter would be discussed under Agenda Item 6 a).



1)

2)

3)

4)

)

The Chairman opened the meeting by reiterating that while Members of the Committee
were entitled to speak and express their views, voting rights rested solely with those
Committee Members who were elected Town Councillors.

Apologies
Apologies for their inability to attend the meeting were received from Mr A Knill (Heart

of Swanage) and Mrs T Deacon (Purbeck Sounds).

Declarations of Interest

Members were invited to declare their interests and consider any requests for Grants
of Dispensations in accordance with Section 9 and Appendix B of the Council’s Code of
Conduct.
Agenda Item 7b) - Councillor Tomes declared an interest under the Code of Conduct by
reason of being a Private Site Beach Hut user.

Matters arising from the Minutes of the Meeting of the Tourism & Local Economy
Committee held on 9" July 2025
There were no matters raised.

Matters arising from the Meeting of the Coastal Change and Beach Management Advisory
Committee held on 1% October 2025

A brief summary of matters discussed was provided by the Chairman of the Coastal Change
and Beach Management Advisory Committee, which included: -

e The Committee was pleased to welcome four pupils from St Mary’s Catholic Primary School
who posed a series of thoughtful and well-prepared questions.

e Members received an update regarding the proposal to amend the Purbeck District Council
Seaside Pleasure Boat Byelaws 2013 to the Dorset Council Purbeck Watercraft Byelaw 2025.

In accordance with Standing Order No. 12) a) viii, at the Chairman’s discretion agenda
item 7 b) was taken earlier in the agenda, to allow a member of the public to address the
Committee.

The Chairman invoked Standing Order No. 1. p) at 2.25 p.m. to allow a member of the
public to speak. The meeting resumed at 2.32 p.m.

Further to his declaration under Minute No. 2, Councillor Tomes remained in the room
but did not take part in any discussion or decision in respect of the following item.

Update from Task and Finish Group - Private Site Beach Huts — Request to paint
beach huts with alternative colours
Further to Minute No. 6 a) of the Tourism and Local Economy Committee meeting
held on Wednesday 9" July 2025, the VSBDM reported that the recommendation from
the Task & Finish Group was to amend the licence from 2026 to permit the painting of
beach hut doors only with one colour, which would be light red, light green, light blue or
light yellow. The licence would also be amended to state that any doors that are painted
must be maintained to a reasonable standard.
It was proposed by Councillor Bonfield, and seconded by Councillor Foster: -
That the Private Site Licence be amended for 2026 to
take into account the recommendations as set out
by the Task and Finish Group, the wording to be
used in the licence to be delegated to officers.




Upon being put to the Meeting SEVEN Members voted IN FAVOUR of the Proposition

and there was ONE ABSTENSION, whereupon the Proposition was declared CARRIED.

6) Dorset Inclusive Blue Space Capital Partnership (DCF)

A presentation was given by the founder of the Beach Access Project/Inclusive

Paddleboarding. The representative outlined his vision for the Dorset Inclusive Blue Spaces
Project Plan, which aimed for Dorset to be recognised as the UK’s leading inclusive blue space
capital, and detailed the project objectives which included:-

Enhanced access to blue spaces

Celebrate diversity in blue space use

Embed inclusion into the planning and design
Champion sustainable and inclusive tourism

Promote nature-based intervention.

Integrate blue spaces into health and wellbeing strategies
Create a replicable model

Potential funding options, next steps, key actions and supporting evidence were also

discussed and Members expressed enthusiasm for the initiative.

It was proposed by Councillor Bonfield, seconded by Councillor Sutton and RESOLVED

UNANIMOUSLY: -

TO RECOMMEND: -

That the Town Council supports the proposal and
strategy of the Dorset Inclusive Blue Spaces Project
Plan.

7) Update from Working Parties

a)

Events — Review of 2025 and proposed events for 2026

Members considered the contents of a briefing paper provided by the VSBDM, outlining a
review of feedback from 2025 events, and the schedule of event requests for 2026 for
consideration. Section 4 outlined the following information:-

e 4.1 Race the Sun 1 — Jurassic Coast — 14th June — King George’s Playing Field and
Beach. It was noted that this event had been very well organised, and the organiser had
complied with the Council’s requirements, and submitted all documents in a very timely
manner.

e 4.2 Merchant of Venice — 24th and 25th August — PAG - This event did not take place.

¢ 4.3 Dementia Swimathon — 30th August — Beach - This event did not take place.

e 4.4 Race the Sun 2 — Jurassic Coast — 26th September — King Georges Playing Field,
Beach. It was noted that this event had been very well organised, and the organiser had
complied with the Council’s requirements, and submitted all documents in a very timely
manner.

e 4.5 Alzheimer’s Trek 26 — Jurassic Coast — 30th August — Forres Field - It was noted that

the event organisers had originally planned to use Forres Field as the main event hub on
7" June, but the event was postponed due to poor weather. It had been rearranged for 30
August, and although the weather remained unsettled, Forres Field was used as the
refreshment hub. The organisers were cooperative, responsive to the Council’s guidance,
and provided all required documentation promptly.
e 4.6 Back Yard 12 Ultra — It was noted that this event had been postponed to Saturday 4"
April 2026, due to the organiser having insufficient time to advertise and plan.
e 4.7 It was recommended that events detailed in 4.1, 4.4 and 4.5 were considered to have
passed their one year trial.

It was proposed by Councillor Coward, seconded by Councillor Foster and RESOLVED
UNANIMOUSLY: -
3



That the recommendations set out in section 4 of the
briefing paper, arising from the review of 2025
events, be approved.

Section 5 of the briefing paper outlined all new events recommended to proceed in 2026 on a
trial basis for one year, which would be reviewed by the Events Working Party at the end of
the year.

e 5.1 Women’s Institute — Tea at the Bandstand 21%' May, 16" June, 16" July, 27" August -
The WI requested provision of refreshments on the same days as The Purbeck Big Band
played at the Swanage Bandstand.

e 5.2 The Purbeck Marathon — 19" — 20" September — Sandpit Field - The organiser would
like to relaunch the event which was last run circa 2018. It would include two race types,
most likely a marathon and half marathon and be based on Sandpit Field.

e 5.3 It was recommended that 5.1 was provided with provisional approval. With
regards 5.2 it was recommended that provisional approval was delegated to officers, in
consultation with the Event Working Party, and for the Working Party to receive a
presentation from the organisers.

It was proposed by Councillor Sutton, seconded by Councillor Dorrington and RESOLVED
UNANIMOUSLY: -

That the new events, as set out in section 5 of the

briefing paper, be agreed.

Members considered the contents of Appendix 2, which set out the proposed events
schedule for 2026. A copy is attached at the end of these Minutes.

It was proposed by Councillor Bonfield, seconded by Councillor Lejeune and RESOLVED
UNANIMOUSLY: -

That the events detailed in the schedule in Appendix

2 for 2026 be agreed.

Section 6 of the briefing paper set out the proposals for charging for events.

e 6.1 For a few years the Town Council has charged larger ‘national’ events an
administration fee of £420 (in 2025-26). For 2025-26, this equated to a total of 5 events.
It has become apparent that this is seen to be a very good deal for these events and that
the standard administration fee for the work undertaken by the Council for events would
usually be in the region of £1,000. This was being proposed through the fees and charges
element of this Committee. The Council’s costs to administer events was significant and
the charging of an administration fee helped to cover some of these costs.
In addition, the Events Working Party is considering options around charging ‘business’
events an administration fee, which would be reported to the Council at a later date.

e 6.2 The Committee was asked if they wanted the Working Party to consider this in more
detail and feedback to a future Council meeting as part of the Council’s budget setting
process.

It was proposed by Councillor Vile, seconded by Councillor Lejeune and RESOLVED
UNANIMOUSLY: -

That the Event Working Party reviews the

administration fees set by the Council in regard to

events operated by businesses and report back to a

future Council meeting as part of the budget setting

process.



b) Car Parks and Market
It was reported that there had been an increase in parking-related issues affecting access to
The Swanage Medical Centre. Members discussed the matter, noting that any further
progress would require continued dialogue and cooperation with the Medical Centre. It was
also reported that some misunderstandings had arisen regarding Restricted Mobility Permit
Holders, and it was agreed that signage would be reviewed to provide greater clarity.
The VSBDM advised that an additional market would be held on Tuesday 23" December,
in lieu of the markets that would not take place on the following two Fridays.

8) Update from Task and Finish Groups

a) Festive Lights — Consideration of the use of the Mowlem projector by third parties.
The VSBDM, reported that, following a meeting between Members of the Task and Finish
Group and the Executive Director of the Mowlem, it had been agreed that third parties would
not be permitted to use the festive lights projector. It was noted that projecting commercial
images onto the building would require planning approval, a route the Council did not
recommend.
As an alternative, the Mowlem had agreed that the projector could be used for the following
purposes: Christmas, Remembrance during the month of November, and a “Welcome to
Swanage” image at other times throughout the year. To support this, a budget of £500 would
be required for 2026-27.

9) Cultural Purbeck
The Chair of Cultural Purbeck outlined the purpose of this collaborative initiative, which
brought together local parish councils and representatives from local charities and cultural
groups. The Committee Chairman expressed support regarding the vision of Cultural Purbeck
and reported on progress to date, and future strategy.
It was proposed by Councillor Bonfield, seconded by Councillor Foster and AGREED: -
TO RECOMMEND: -
That the Council expresses support and endorses the
ambitions of Cultural Purbeck.

Following further discussion, it was noted that as Cultural Purbeck is not yet a fully
established entity, a vote on the two additional proposals put forward were to be deferred until
appropriate governance arrangements are in place. The Chair of Cultural Purbeck acknowledged
the points made and agreed that further work was required to determine the most suitable way
forward.

10) Update from the Visitor Services & Business Development Manager
The VSBDM provided the following updates: -

e Pedestrian Signage — Update — It was reported that the Town Council had allocated a
budget of £2,000 towards improvements to the pedestrian fingerpost signage around the
town. The Town Council had also received authority from Dorset Council to repaint the
signs in ‘Swanage Blue’ with gold bands. A meeting had taken place with Dorset Council,
during which advice had been provided regarding refurbishment requirements, and details
of an approved supplier were shared. It was noted that replacement fingerpost signs cost in
the region of £500 each.

The focus this year would be the improvement of two priority signs:-

Station Approach sign — This would include the removal of the outdated toilet sign directing
to the Railway Station toilets, which were now only open during train operating periods, and
replacing it with a new toilet sign pointing towards the Shore Road toilets.

The Mowlem Shelter signs - It was noted that these signs presented a more complex
arrangement requiring further consideration. The current configuration did not include a
toilet direction sign.




It was anticipated that work on the painting of signs would commence in January 2026, and
the project was expected to continue over the longer term.
A discussion ensued during which the possibility of obtaining costings for alternative
signage options was raised. It was proposed by Councillor Sutton, seconded by Councillor
Coward and RESOLVED: -

That a Task and Finish Group be created to work with

The Chamber of Commerce to review the Blue

Heritage signage in Swanage.

Councillors Bonfield, Coward and Sutton agreed to form the Task and Finish Group. It was
further noted that the VSBDM would contact Dorset Council in the first instance to confirm
whether any amendments to the Blue Heritage signs would be permitted.

e Town Maps — Update on progress — It was reported that a budget of £2,500 had been
allocated in the current financial year for the update and procurement of a new set of tear-off
tourist maps. The VSBDM advised that he would be liaising with the town’s main attractions
over the coming months, together with the Chamber of Trade, to explore opportunities for
partnership working. This would include reviewing the content of the maps and assessing the
potential to generate a small amount of advertising income, which would support the
production of an increased number of maps for distribution to partner organisations.

e Visit Swanage Website — It was reported that although the overall number of page visits had
remained consistent over the past two years, there had been an increase in engagement since
last year. The top three pages accessed were:-

1. What’s on
2. Attractions & Activities
3. Where to eat and drink

Following further discussions, a point was raised regarding the Generative Engine
Optimisation (GEO) capabilities of the current website. Given the changing landscape of
internet searches due to the upsurge in the use of artificial intelligence, it was agreed that, in
order to ensure that the Visit Swanage website was future proofed, a Task and Finish Group
should be established to review its existing capabilities.
It was proposed by Councillor Tomes, seconded by Councillor Coward and RESOLVED
UNANIMOUSLY:-

That Councillors Tomes, Dorington, Coward, and

Sutton together with Ms L Bish from the Chamber of

Trade, form a Task & Finish Group to review the

Visit Swanage website capabilities in collaboration

with the website provider, Visit Dorset.

e Beach Hut release and software improvements to booking system — It was reported that
a budget had been allocated by the Town Council to improve the booking system software,
with the aim of automating the new booking process. At present, much of the process was
managed manually by the team at the Swanage Information Centre, which was both time
consuming and challenging to administer. It was anticipated that these improvements would
be undertaken during the winter months with implementation planned for the next year.

11) Fees and Charges and Budgets
a) 2026-27 Proposed projects — Members considered proposed projects.
It was proposed by Councillor Tomes, seconded by Councillor Bonfield and RESOLVED
UNANIMOUSLY: -
TO RECOMMEND to the Finance and Governance
Committee Meeting being held on 17" December 2025,
that the items listed in the proposed project expenditure
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schedule (section 1) be considered as part of the budget
setting process for 2026/27.

b) 2026-27 Proposed fees and charges — Members discussed the following proposed fees and
charges:-
e Boat Park
Prior to consideration of the following item, Councillor Bonfield declared a non-
pecuniary interest by reason of being a boat park user, and did not take part in any
discussion, decision, or vote.
It was proposed by Councillor Vile, seconded by Councillor Sutton and RESOLVED
UNANIMOUSLY:-
TO RECOMMEND to the Finance and Governance
Committee meeting being held on 17" December
2025 that the proposed Boat Park scale of fees and
charges be considered as part of the budget setting
process for 2026/27.
e Car Parks
It was proposed by Councillor Dorrington, seconded by Councillor Foster and
RESOLVED UNANIMOUSLY:-
TO RECOMMEND to the Finance and Governance
Committee meeting being held on 17" December
2025 that the proposed Car Parks scale of fees and
charges be considered as part of the budget setting
process for 2026/27.

e Market, TIC, Peveril Point, Stone Quay and Monkey Beach
It was proposed by Councillor Coward, seconded by Councillor Dorrington and
RESOLVED UNANIMOUSLY: -
TO RECOMMEND to the Finance and Governance
Committee meeting being held on the 17" December
2025 that the proposed Market, TIC, Peveril Point
Stone Quay and Monkey Beach, scale of fees and
charges be considered as part of the budget setting
Process for 2026/27.

12) Updates from Outside Representatives
Outside Representatives provided the following updates:-

e Swanage Railway — Details were shared regarding the programme of upcoming events
throughout December. It was also reported that Swanage Railway had won a 2025
Traveller’s Choice Award with Trip Advisor, among other awards this year. Members also
received an update regarding the halt at Blue Pool which is scheduled for a trial opening next
year.

e Bournemouth & Swanage Motor Road & Ferry Company — Members received an
update on the recent proposals put forward by the Company. It was reported that the
proposal to introduce a toll on Ferry Road Studland would not be implemented.

Members were further advised of the proposed increase to ferry charges with an
announcement expected in the new year. It was also noted that the Company were
exploring the introduction of a technology-based system to recognise frequent users,
with the intention of offering reduced rates based on usage.

e Heart of Swanage — The representative reported that the potholes along Commercial Road
have been filled in by Dorset Council. It was further reported that The Heart of Swanage had
been awarded Gold for the Outstanding Community Support award at the Swanage Business
Awards held in October.




e Swanage Fishermen’s Association - Members were informed that the Association had held
its first meeting since the pandemic during the summer.

e Mowlem Theatre — Members were advised that the recent fundraising efforts had been
progressing well, particularly the recent ‘Raise the Roof” campaign. However, it was
reported that further fundraising was still required to support the provision of disabled access
to the stage.

¢ Purbeck Community Rail Partnership — Members were updated on the progress of the
halt at the Blue Pool.

e Swanage Chamber of Trade — Members received an update on recent activities of the
Swanage Chamber of Trade, which included the following key initiatives: -

Centennial Celebrations — An article marking the Chamber’s 100" Anniversary had been
published in the Purbeck Gazette. It was further noted that the planned dinner and dance had
been cancelled. In its place, a Christmas Social will be held on the 9" December at the Grand
Hotel, Swanage.

SOS Switch on Swanage Lights and Signs of Swanage - Over 30 businesses had taken on
collection jars, with the aim of raising funds to support improved signage and festive lighting
for the town.

New Chamber Map — A new map, featuring Chamber members had been created.
Representatives from the Chamber expressed an interest in updating the existing visitor
information boards in the town’s car parks with a more up to date version.

Business Window Sticker with QR Codes — QR code window stickers had been completed
and were in the process of being distributed to businesses.

It was further reported that the Chamber of Trade now had 50 members.

13) Items of Information and Matters for Forthcoming Agendas
a) Boat Park Improvements
b) Members were reminded of the Christmas Lights switch on scheduled for 29™ November.

14) Date of next meeting
The date of the next meeting was confirmed as Wednesday 25" March 2026 at 2.15pm
at the Grand Hotel, Burlington Road, Swanage.

The Chairman thanked everyone present for their attendance and for a wonderful summer
season

The meeting closed at 4.15p.m.




Tourism and Local Economy Committee — 12" November 2025 Agenda Item 6.a)
Appendix 2 Swanage Town Council: Event requests for 2026 (venue booking dates)
e Green rows indicate that the event is outside the control of the Town Council
e Pink rows indicate a new event
e Peach indicates where more than one event is being hosted by STC at the same time
Month | Event Date Organiser Location Detail Alcohol Fee Change Org.
/ Eve from Type
close previous?
Jan SSRC 10K Run 11/01 SSRC North Beach Car 10k Run around Swanage No - As 2025 Charity
Park
Mar Blues Festival 5-8/03 Swanage Blues Org Various pubs Live music around town
Jurassic Half Marathon 14/03 UK Running Events Shore Road A half marathon to Corfe No ? As 2025 | Business
and train back to Swanage
April Good Friday Service 03/04 Rev David Richards Bandstand Service in the bandstand No - As 2025 Church
NEW Backyard 12 Ultra 04/04 Back Yard 12 Ultra Days Park A 4 mile run on the hour No ? Postpone | Business
every hour d from
Sept 25
Easter Sunday Sunrise 05/04 Jim Farrer Swanage Beach Service on the beach at No - As 2025 Church
Service sunrise
Model Railway Weekend 11-12/04 | Swanage Railway Swanage Railway Visit models of each station
at the stations
Swanage Carnival Classic 26/04 Swanage Carnival Main Beach Car Park | Classic cars and charity No - As 2025 Not For
Car Show stalls Profit
May Herston Community Picnic 04/05 Swanage and Purbeck Herston Community | Family friendly picnic on No - As 2025 Charity
Development Trust Field May Day Bank Holiday
Diesel Gala and Beer 8-10/05 Swanage Railway Swanage Railway Diesel Gala and Beer
Festival Festival
Swanage Kayak Fishing 16/05 South Wales Kayak PAG and Monkey An established competition No ? As 2025 | Business
Competition Anglers (SWKA) Beach
Jurassic Coast Challenge 16-17/05 | Action Challenge Journeys End and 8™ year of this running No £1000 | As 2025 | Business
NBCP challenge




Tourism and Local Economy Committee — 12" November 2025 Agenda Item 6.a)
Month | Event Date Organiser Location Detail Alcohol Fee Change Org.
/ Eve from Type
close previous?
NEW WI Tea Tent @Purbeck Big 21/05 Women's Institute Recreation Ground | A refreshment tent to No - NEW Charity
Band Performance next to Bandstand accompany Purbeck Big
Band - 6pm to 8pm
Swanage Pirate Festival 23-24/05 | Pirate Festival Org Sandpit Field and Family friendly pirate/ Yes, 7pm - As 2025 Not For
Beach militia festival, skirmishes finish Profit
and re-enactment b(glcc))t\:)
Purbeck Arts Week 23/05- Purbeck Arts Week Various
07/06 Org
Swanage Fairy Festival 29-30/05 | Fairy Festival Org Sandpit Field A magical weekend of Yes ? As 2025 | Business
mermaids, fairies and 7pm
pixies and elves, (inc. finish
alcohol, finish at 7pm)
June Alzheimer’s Trek 26 — 06/06 Gladiator Events Forres Field and Various distance walks for No £1000 As 2025 | Business
Jurassic Coast KGPF charity
The Fish and Food Festival 13-14/06 | The Fish and Food Sandpit Field Lots of food stalls and Yes 7pm - As 2025 Not For
Committee entertainment finish Profit
The Studland SwimRun 13/06 I-Swim-Run Beach and NBCP A swim and run event No ? As 2025 | Business
across Studland, Swanage
and Durlston bays
NEW WI Tea Tent @Purbeck Big 18/06 Women's Institute Recreation Ground | A refreshment tent to No - NEW Charity
Band Performance next to Bandstand | accompany Purbeck Big
Band - 6pm to 8pm
Cancer Research UK Big 20/06 Hike Events PAG A checkpoint for No £1000 | As 2025 | Business
Hike participants as they walk
through Swanage
SSRC Summer Regatta 20-21/06 | SSRC Sandpit Field, Beach | SSRC hosts the Summer Yes 7pm - As 2025 Charity
Weekend and NBCP regatta and Supervets finish
Championship
Roads to Rail Steam Rally 26-28/06 | Swanage Railway Corfe Castle




Tourism and Local Economy Committee — 12" November 2025 Agenda Item 6.a)
Month | Event Date Organiser Location Detail Alcohol Fee Change Org.
/ Eve from Type
close previous?
Race the Sun — Jurassic 27/06 Adventure Element KGPF An adventure triathlon, No £1000 As 2025 | Business
Coast walking, mountain biking
and kayaking
Swanage Triathlon 28/06 Challenging Events Sandpit Field A traditional triathlon No ? As 2025 | Business
July Macmillan Mighty Hike 04/07 Threshold Sports Days Park and NBCP | A large hub for participants No £1000 | As 2025 | Business
as they walk through
Swanage
Hants and Dorset Coastal 04/07 Hants and Dorset Beach, Shore Road Rowing racing for Hants No - As 2025 Not For
Rowing Regatta Coastal Rowing and KGPF and Dorset Coastal clubs Profit
Swanage Jazz Festival 11-12/07 | The Jazz Festival Sandpit Field A popular music event with Yes - As 2025 Not For
many musicians playing 11lpm Profit
finish
NEW WI Tea Tent @Purbeck Big 16/07 Women's Institute Recreation Ground | A refreshment tent to No - NEW Charity
Band Performance next to Bandstand | accompany Purbeck Big
Band - 6pm to 8pm
The Wild Swimming 18-19/07 | The Wild Swimming PAG, Monkey Beach | Swimming races and Yes ? As 2025 | Business
Festival Festival and Stone Quay festival with entertainment 11lpm
finish
Swanage Carnival 25/07- Swanage Carnival Sandpit Field and Activities and Yes - As 2025 Not For
01/08 Various entertainment for all the 11lpm Profit
family finish
Percy the Plesiosaur 01/08 Project Planet Earth Beach A strong swimmer towing a No - As 2025 Charity
plastic kayak across bay
Camp Bestival 30/07-02- | Camp Bestival Lulworth Castle
08
Aug Rotary Summer Fete 06/08 Rotary Sandpit Field A traditional summer fete Yes 4pm - As 2025 Charity
to raise funds for local finish
charities.




Tourism and Local Economy Committee — 12" November 2025 Agenda Item 6.a)

Month | Event Date Organiser Location Detail Alcohol Fee Change Org.
/ Eve from Type
close previous?

Lifeboat Week 08-15/08 | RNLI PAG and Various Activities throughout the Yes - As 2025 Charity
week with music and a bar 11lpm
on Friday and Saturday finish
Purbeck Valley Folk Fest 20-23/08 Purbeck Valley Farm
The Bournemouth Air Fest 20-23/08 Bournemouth Beach
Harmans Cross Summer 31/08 Harmans Cross
Fete Village Hall
NEW WI Tea Tent @Purbeck Big 27/08 Women's Institute Recreation Ground | A refreshment tent to No - NEW Charity
Band Performance next to Bandstand accompany Purbeck Big
Band - 6pm to 8pm
Sept Dorset County Show TBC Dorchester
Folk Festival 11-13/09 | The Folk Festival Sandpit Field, Shore | Music and dancing and Yes - As 2025 Not For
Road and Bandstand | trade stalls 11lpm Profit
finish
Discovery Fest 19/09 Planet Purbeck Shore Road and Local environmental No - As 2025 Charity
Shore Place groups gathered on Shore
Road
NEW NEW — The Purbeck 19/09 The Purbeck Sandpit Field and the | A cross-country marathon No ? NEW tbc?
Marathon Marathon Downs
RESERVE - Race the Sun 26/09 Adventure Element KGPF As above No - RESERVE | Business
Oct Swanage Blues Festival TBC Various
RESERVE — SSRC Summer 04-05/10 | SSRC Sandpit Field, Beach | As above Yes - RESERVE Charity
Regatta and NBCP
RESERVE — SSRC Summer 18-19/10 | SSRC Sandpit Field, Beach | As above Yes - RESERVE Charity
Regatta and NBCP
Nov Remembrance Sunday 08/11 Swanage Town Shore Road, National Memorial Day No - As 2025 Council
Council Memorial, Various
Roads




Tourism and Local Economy Committee — 12" November 2025 Agenda Item 6.a)
Switch on the Christmas 28/11 Swanage Town Mowlem Triangle Christmassy fun for a No - As 2025 Council
Lights Council couple of hours
Dec Endurance Life Marathon 06/12 Endurance Life Recreation Ground | Various race distances with No ? As 2025 | Business
a finish line on the beach
Christmas Street Market 06/12 Rotary Charity Station Road and
Institute Road
Boxing Day Swim 26/12 Will Does Shore Road and Fancy dress dip in the sea No - As 2025 Charity
Beach for charity

Note - Swanage Pirate Festival: Alcohol sales limited to the sale of ‘mead’ type alcohol in bottles only. No bar is permitted.

10




Draft Minutes of the Meeting of the PLANNING AND
CONSULTATION COMMITTEE held at the Town Hall,
Swanage on MONDAY, 13 DECEMBER 2025 at 7.00 p.m.

Chairman: -

Councillor T Foster Swanage Town Council
Present: -

Councillor M Bonfield Swanage Town Council
Councillor P Burridge Swanage Town Council
Councillor J Lejeune Swanage Town Council
Councillor C Sutton Swanage Town Council
Councillor C Tomes Swanage Town Council
Councillor S Vile Swanage Town Council

Also in attendance: -
Miss N Clark Planning and Community Engagement Manager

There were five members of the public present at the meeting.

Public Participation Time

The following matters were raised:

Revised planning application No. P/FUL/2025/04992 Durlston House, 3 Lighthouse Road,
Swanage, BH19 2JH — a local resident reiterated that they had no objection in principle to the
redevelopment of the site, but continued to have several concerns about the revised proposal.
These included:-

e Overlooking and loss of privacy.

e Scale and massing — concern that the extent of development across the width and depth of
the site appeared unchanged, potentially resulting in a dominating and oppressive impact
on neighbouring properties and the character of the area. Comments were also made that
the proposed floor area of the proposed dwelling would be more than double that of the
existing property, with a substantially increased height.

e A request was made for the Town Council to support these concerns when considering its
response to the application.

Planning application No. P/HOU/2025/06366 Ballard Down Cottage, Whitecliff Road,
Swanage, BH19 1RL — comments were made in support of the proposal. It was noted that the
applicant had sought pre-application advice from Dorset Council and had followed the guidance
provided.

1) Apologies
There were no apologies given for inability to attend the Meeting.

2) Declarations of Interest
Members were invited to declare their interests and consider any requests for Grants of
Dispensations in accordance with Section 9 and Appendix B of the Council’s Code of
Conduct.
No declarations were made on this occasion.

Planning



3) Plans for consideration

Delegated Applications

P/FUL/2025/04992

P/HOU/2025/06366

P/HOU/2025/06373

P/HOU/2025/06427

* P/OUT/2024/03253

Revised application

Durlston House, 3 Lighthouse Road, Swanage, BH19 2JH

Erect a dwelling with detached garage and a shed. Relocate access
with gates and pillars, and associated site works. Demolish existing
dwelling and buildings.

OBSERVATION: The Town Council strongly recommends refusal
of this revised application. The minor amendments submitted do not
address or mitigate the Council’s original concerns, as set out in its
comments dated 6™ October 2025. These concerns remain wholly
valid and unchanged. Additionally:

Overlooking and loss of privacy — the proposal to obscure-glaze the
six large bedroom windows is not considered an acceptable solution.
It does not mitigate the Council’s previous concerns regarding the
potential adverse impact on the amenities of adjoining neighbours,
and such a measure may also be difficult to control or enforce in the
long term.

Historic Purbeck Stone wall - the Council is pleased to note that the
revised scheme proposes to retain the historic Purbeck Stone wall. The
Council requests that this wall be retained in any future approved
scheme for the site.

Ballard Down Cottage, Whitecliff Road, Swanage, BH19 1RL
Erect a part single storey part two storey extension including Juliet
balcony. Insert dormer windows.

OBSERVATION: The Town Council has no objection to the
proposed works which it feels will enhance the appearance of the
property. This support is subject to the submission of an acceptable
Sustainability Checklist and the satisfactory completion of the points
raised by the Planning Officer in the Pre-application Advice Report.

15 Cluny Crescent, Swanage, BH19 2BP

Erect single storey rear extension with roof terrace. Replace

access stair to lower garden level. Re-landscape rear garden. Replace
existing flat roof to front porch with pitched roof.

OBSERVATION: The Town Council has no objection to the
proposals, and feels that the proposed improvements to the front porch
will enhance the property and its setting within the Swanage
Conservation Area.

8 Streche Road, Swanage, BH19 1NF

Remove existing dormer, install new dormers to front. Erect new
porch, rear extension, and new gable roof to rear with Juliet balcony.
OBSERVATION: The Town Council has no objection to the
proposed works, subject to the submission of an acceptable
Sustainability Checklist.

Revised application

Harrow House, Harrow Drive, Swanage, BH19 1PE

Outline application with all matters reserved (except for access, scale
and layout) for the erection of up to 83 dwellings including the
conversion of an existing building, with associated infrastructure,
landscaping and parking (revised plans submitted and description
amended to 83 dwellings in November 2025).



OBSERVATION: The Town Council strongly recommends refusal of
of this revised application. The further minor amendments made to the
proposal do not address or mitigate the Council’s original concerns, as
detailed in its comments dated 5th August 2024 and 2" June 2025.
These concerns remain wholly valid and unchanged.

As previously stated, the Council continues to express fundamental
objections, particularly regarding the complete absence of community-
led, genuinely affordable housing within the proposed development.
The Council also wishes it to be noted that it is in full support of the
Housing Enabling Team’s report dated 14™ November 2025, and
reiterates its strong recommendation that Dorset Council requires a
clear and enforceable commitment to affordable housing provision of
at least 30%, in accordance with Policies H9, H10, and H11 of the
Purbeck Local Plan 2018-2034, as a condition of any future planning
approval for the site.

Additional comments:

Further to the Council’s comments of 5™ August 2024 and 2™ June
2025 relating to this proposed development, it has yet to receive a
response regarding the outcome of its request for the submitted
Economic Viability Assessment to be independently scrutinised.

P/VOC/2025/06630 2 Peveril Road, Swanage, BH19 2DH
Erect side extension, increase the extent of the roof and internal
alterations (with variation to condition 2 of planning permission
P/HOU/2024/03746 to make changes to the size of roof windows).
OBSERVATION: No objection.

For information only

P/CLP/2025/06894  Certificate of Lawful Development Proposed
12 Jubilee Road, Swanage, BH19 2SF
Lawful Development Certificate for continuation of building of
the erection of a new village hall incorporating a self-contained
2-bedroom flat approved under planning permission
P/FUL/2021/03705 by the digging of a trench for foundations.

Appeal information

P/FUL/2025/05295  Notification of Appeal
Flat 1, 9 Stafford Road, Swanage, BH19 2BQ
Replace white single glazed windows with white double glazed
UPVC windows.
Appeal start date: 26" November 2025
An appeal had been made to the Secretary of State against the decision
of Dorset Council to refuse to grant planning permission. The appeal
would be determined on the basis of Written representations.
OBSERVATION: The Committee did not wish to modify or
withdraw its previous comment dated 6™ October 2025, therefore, no
further action was required at this time.

Please note:
* The Town Council is Corporate Trustee of the De Moulham Trust, which holds the benefit of
covenants in the properties that are the subject of applications marked *.

4) Applications for tree works - opportunity to raise any matters of concern
Consideration was given to the following proposed tree works:-




P/TRT/2025/06835 Tree Preservation Orders
Durlston Country Park, Lighthouse Road, Swanage, BH19 2JL
(1) Sycamore: Fell.
(6) Sycamore: Fell.
(9) Holm Oak: Remove over-extended low primary branch highlighted
in red on the photo submitted.
(10) Holm Oak: Reduction of the furthest extended tertiary and
secondary branches to the east by no more than 2m to suitable growth
points.
(12) Holm Oak. Remove 4 branches highlighted in red on the photo
submitted.
(13) Holm Oak: Remove 3 branches highlighted in red on the photos
submitted.
(16) Holm Oak: Fell.
(17) Lawsons Cypress: Fell.
(21) Ash: Remove 3 limbs as highlighted in red on the photo submitted.
(22) Holm Oak: Reduction of the furthest extended lateral branches to
the south and east by up to 2m to suitable growth points.
(23) 5 x Sycamore: Request to fell (all as shown in photos across
numbers 23, 24, 25 and 26).
OBSERVATION: The Town Council has no objection to the proposed
tree works. Committee Members were pleased to note that the Park had
completed an order with The Conservation Volunteers (TCV) ‘I dig
trees’ 2025 campaign (a community-led tree-planting programme) and
would be planting 175 new native species trees across the TPO areas in
February 2026.

Consultation

5) To note receipt of the following consultation document, and to determine the Council’s

preferred method of response, if any:

a) Dorset Council — Dorset’s Minerals and Waste Plan Update and Review Consultation
2025
It was reported that Dorset Council’s existing Minerals and Waste Plans were out of date
and that the Council was beginning a review to produce a single, updated Minerals and
Waste Plan for Dorset. The review would determine how much mineral should be
produced over the next 15-20 years, where extraction should take place (in Dorset), and
how Dorset’s waste could be managed safely and sustainably.
A draft Vision for the new Plan had been prepared, and Dorset Council was seeking views
and comments through public engagement to inform the next stages of the Plan’s
development. Members noted that the existing Plans were technical in nature.
The Committee agreed with Dorset Council’s proposed Vision and had no further
comments at this stage. Members looked forward to reviewing and commenting on the new
Plan in due course.

Licensing

6) To note receipt of the following consultation document, and to determine the Council’s
preferred method of response, if any:

a) Dorset Council — Application for a new Street Trading Consent — SOLD TO YOU
LIMITED Trading as The Great British Hot Dog Company, 49 Holmes Road,
Swanage, BH19 2JT — from Easter to 30" September 2026, in Shore Road, Swanage,
BH19 1LB




Further to Minute No. 7 a) of the Planning and Consultation Committee meeting held on

3" November 2025, Committee Members gave careful consideration to the proposed
alternative site for the hot dog cart at the northern end of Shore Road. During the discussion,
the Committee raised the following comments and concerns, which they felt would need to be
mitigated before Dorset Council could make an informed decision on the site:

e  Width of pavement — Committee Members noted that in the busy summer months,
the cart could exacerbate congestion and potentially block the pavement, which
experiences high footfall, particularly from families with children.

e Accessibility - the proposed location was adjacent to an access ramp to the beach,
two well-used benches, and a beach information sign, and any obstruction could
affect safe and convenient access.

e Pedestrian safety — the area included a launch ramp for boats close to the site,
raising concerns about the safety of pedestrians.

e Site visit - in light of the above potential issues, Committee Members
recommended that Dorset Council undertake a site visit and a full Health and
Safety Risk Assessment of the area.

e Waste management - Members noted the need to ensure that adequate waste bin
capacity was available for the proposed use.

e  Further consultation — Members requested that Dorset Council consult with
nearby business owners and the private beach owner (North Beach).

e  Trial period — if Dorset Council was minded to grant consent, Members
recommended that approval be limited to a one-year trial, to be reviewed thereafter.

It was therefore proposed by Councillor Foster, seconded by Councillor Vile and
RESOLVED UNANIMOUSLY:-

That the Town Council submits the above comments to

Dorset Council as its formal response to the application

for a new Street Trading Consent.

Neighbourhood Planning

7) Swanage Neighbourhood Plan (SNP) Steering Group
a) Update from the Meeting of the SNP Steering Group held on 26" November 2025
Further to Minute No. 6 a) of the Planning and Consultation Committee Meeting held on 6™
October 2025, updates were provided from the Steering Group meeting held on 26
November, which included:
e Dorset Coast Forum (DCF) — Informal community engagement surveys
DCF representatives had provided early headline findings from the community
engagement surveys. Responses received: 140 adults and 121 children/young
people. The full engagement report was expected within two weeks and would
inform the draft Pre-submission SNP.
e SNP Project Plan
The planning consultant had updated the Project Plan to reflect the extended
community engagement survey periods.
e Steering Group Vacancy - Community Member
Applications for the community member vacancy had been received and were under
consideration. The Steering Group anticipated appointing the new member by the
end of the week.
e Locality/AECOM Site Options and Assessment Report
Following review of the draft report on 27" October, the Steering Group had
submitted a list of required amendments to AECOM via the planning consultant.
AECOM would resubmit the amended report to Locality for sign-off before it
returned to the Steering Group for final review.
e Dorset Council (DC) Local Plan Options Consultation 2025 — Swanage Sites
On 26" November, councillor members of the Steering Group and the planning




consultant had met with developers for DC’s potential residential development site
LA/SWAN/002 and 007 Land north and west of Prospect Allotments to better understand
their proposals. The meeting was considered to have been informative and constructive,
with further engagement planned. Arrangements were now being made for a meeting
with the developer for DC’s option site LA/SWAN/016 Purbeck View School.

8) Items of Information and Matters for Forthcoming Agendas
There were no matters raised.

9) Date of next meeting
The next meeting had been scheduled for Monday 5 January 2026.

The meeting closed at 7.55 p.m.



SWANAGE TOWN COUNCIL

Agenda Item 5 (a)

Statement of Cash Balance as at 30th November 2025

Balance in Hand at 01/04/2025

As per reconciliation dated 31/10/2025
Income during November

Movement of Cash-Investment

Add - Outstanding receipts- October
Less - Outstanding receipts - November

Less payments made:

As per Reconciliation dated 31/10/2025
Schedule 8

Movement of Cash-Investment

Balance at Bank
Current Account
Deposit Account

Short Term Investments held by the Council
CCLA Public Sector Deposit Fund (MMF)

Abrdn (MMF)

DMADF-Deposit
DMADF-Deposit
DMADF-Deposit
DMADF-Deposit

£p

£7,378,433.19 Cr
£250,185.71 Cr

£500,000.00 Cr
£1,309.88 Cr
£1,089.28 Dr

£7,304,858.18 Dr
£292,273.30 Dr
£500,000.00 Dr

£p

£73,888.50 Cr

£8,128,839.50 Cr

£8,097,131.48 Dr

£105,596.52 Cr

£52,928.80 Cr
£52,667.72 Cr

£105,596.52 Cr

£750,000.00
£500,000.00
£575,000.00
£450,000.00
£500,000.00
£500,000.00

£3,275,000.00

I confirm that to the best of my knowledge and belief this is a true and accurate Statement of the

Town Council's Cash Balance as at 30th November 2025

Prepared by Alison Spencer

Certified by Martin Ayres

Dated: 5th November 2025

Dated: 5th November 2025



Agenda Item 6- Monitoring of Payments

SWANAGE TOWN COUNCIL

Year Ending 31* March 2026
Payment schedule reported to Council - 15th December 2025

Schedule 8:

The following payments have been made in accordance with Regulations 5 and 6 of the Town Council's
Financial Regulations, amounting in aggregate to:

SEVEN HUNDRED AND NINETY TWO THOUSAND, TWO HUNDRED AND
SEVENTY THREE POUNDS AND THIRTY PENCE



Direct Debits & Standing Orders

Swanage Town Council
Schedule of Payments - Month 8

Date Name Inv Ref Inv Date |Details Payment Total
17/11/2025|AIB Merchant Services 311025.000010 31/10/2025|Merchant serv charge 558.05
10/11/2025[Barclaycard Merchant Services 001884331025 31/10/2025|Bank charge 50.43
03/11/2025|Dorset Council: Revenues & Benefits (840014144 01/04/2025[NNDR 25/26 22,024.00
20/11/2025|Ecotricity Ltd 07670877 06/11/2025|Electricity - various sites 4,637.95
21/11/2025 07699041 07/11/2025 | Electricity - various sites 997.40
26/11/2025 07701983 12/11/2025|Electricity - various sites 93.45
27/11/2025 07682051 06/11/2025 |Electricity - various sites 450.24 6,179.04
14/11/2025|First Data 520334510615636 31/10/2025|Monthly charge 130.04
10/11/2025|Lloyds Bank PLC 470342842 13/10/2025|Bank charge 107.65
25/11/2025 470828228 07/11/2025|Bank charge 97.90 205.55
10/11/2025|Paytek Admin Services Ltd (First) MI/4888969/03 01/11/2025|Regular serv charge 72.00
10/11/2025 MI/4887059/03 01/11/2025|Regular serv charge 128.35 200.35
17/11/2025|Sage (UK) Ltd INV21674876 01/11/2025|Monthly charge 606.60
03/11/2025|water2business 6069047455 24/09/2025 [Lifeboat Shed H1 36.43
03/11/2025 6069049830 24/09/2025|PAG H1 45.71
03/11/2025 6069046600 24/09/2025 | Peveril Point -toilets H1 970.28
03/11/2025 6069046629 24/09/2025 [Fisherman's Huts H1 157.11
03/11/2025 6069046610 24/09/2025|Drinking Tap- Quay H1 61.18
03/11/2025 6069054779 25/09/2025|Main Beach Toilets H1 2,138.89
03/11/2025 6069085711 01/10/2025|Mermond Toilets 580.42
03/11/2025 6069085720 01/10/2025|Heritage Centre 439.08
03/11/2025 6069085936 01/10/2025|Shore Road Toilets 2,216.75
03/11/2025 6093085702 01/10/2025[Burlington Toilets 115.45 6,761.30

Total of Direct Debit & Standing Orders 36,715.36

Lloyds Chargecard

Date Name Inv Ref Inv Date |Details Payment Total
28/11/2025|DVLA 1264-3819-4981-8347 28/11/2025(Vehicle Licence 347.50
28/11/2025 1264-3792-2554-0548 28/11/2025Vehicle Licence 347.50
28/11/2025 1264-3816-4682-3354 28/11/2025Vehicle Licence 192.25 887.25

Total of Chargecard payments 887.25

BACS /CHAPS

Date Name Inv Ref Inv Date |Details Payment Total
28/11/2025|123 Send Limited 2025110004653210 01/11/2025{A920Pro with SIM 158.36
28/11/2025|4C Managed Service Ltd 69420 31/10/2025|1IT Services 96.00
28/11/2025 69467 06/11/2025|PC x 3 2,880.00
28/11/2025 69485 10/11/2025|BG phone 42.00
28/11/2025 69486 10/11/2025|TH IT 781.88
28/11/2025 69485 10/11/2025|TIC IT 483.26
28/11/2025 69486 10/11/2025|Project x3 106.78
28/11/2025 69484 10/11/2025|Depot IT/phone 379.56
28/11/2025 69486 10/11/2025|TH phone 42.00
28/11/2025 69500 12/11/2025|Councillors laptop subs 360.00
28/11/2025 69573 21/11/2025|{Domain Hosting 38.40 5,209.88
28/01/2025|Ace Office Environments Ltd. C01163708 31/10/2025|TIC - stationery (7.70)

28/11/2025 C01163709 31/10/2025(TIC - stationery (9.84)
28/11/2025 01162660 31/10/2025(TIC - stationery 166.32
28/11/2025 01163087 07/11/2025(TIC Stationery 42.48
28/11/2025 01163797 14/11/2025|Multipurpose Labels 24x12mm 40.27 231.53
28/11/2025(Amazon GB5000UN7Y8HDI 04/11/2025]TIC -keyrings 35.00
28/11/2025 GB503VCR6JIYHI 18/11/2025|TIC - toggle bungees for banners 19.98 54.98
28/11/2025|Amberwood Graphics 4517 03/11/2025|TIC - books for retail 113.48
28/11/2025|AquAid (Southcoast) 513063 31/10/2025|Water 19Lx3 40.50
28/11/2025|Blue Level Media Ltd SI-30476 31/10/2025|Beach Hut IT support costs 3,600.00
28/11/2025|C. Brewer & Sons PLE/313922 31/10/2025|Mahogany & Paint brushes 174.96
28/11/2025 PLE/313924 31/10/2025|Mahogany stain for benches 115.20 290.16
28/11/2025|Ben Spurling 1107 05/11/2025(TIC - artwork for retail 112.50
28/11/2025|Central Southern Security Ltd 211400 29/10/2025|Fire alarm servicing 1,020.00
28/11/2025 10516 01/11/2025|Annual Keyholding Service 150.00
28/11/2025 211368 01/11/2025|Annual Fire Alarm Maintenance 674.88 1,844.88
28/11/2025|Card Geotechnics Ltd INV024827 28/10/2025|October 2025 Monitoring 1,848.00
28/11/2025 INV024915 18/11/2025|Seafront Monitoring- Nov 2025 1,848.00 3,696.00
28/11/2025|Charlie's Tasty Treats 0040 22/09/2025|TIC - dog treats for retail 80.00
28/11/2025 0041 19/10/2025|TIC - dog treats for retail 92.00 172.00
28/11/2025|DAPTC INV-0302 18/11/2025|Conference 75.00




28/11/2025|Dorset County Pension Fund Payroll M8 20/11/2025|Payroll M8- Pension 22,896.72
28/11/2025 Payroll M8 20/11/2025|Payroll M8- CAYS 120.51 23,017.23
28/11/2025|From Dorset with Love INV-7728 19/11/2025|TIC - jams for retail 61.20
28/11/2025|Dorset Waste Partnership 2800472275 05/11/2025|Recycling 106.71
28/11/2025|Field Honey Farms 00005896 15/11/2025|TIC - honey for retail 144.00
28/11/2025|Godsell Arnold Partnership Limited 25624S-25-10-075 31/10/2025|Structural Survey Assessment 1,380.00
28/11/2025|GH Print Management INV-8107 21/10/2025|Mayors Christmas cards 163.20
28/11/2025 INV-8123 08/11/2025|TIC - beach hut flyers 2026-27 198.00 361.20
28/11/2025|Glasdon UK Limited S1923929 24/10/2025|Neopolitan delineator- black 307.80
28/11/2025|Greenham Trading Ltd. 04/537333 11/11/2025|Uniform 234.00
28/11/2025 SI-109528 14/11/2025|2x Slipway safety signs 174.00
28/11/2025|A.R. Harris & Son 36596 08/11/2025 |Electrical services 563.98
28/11/2025 36599 08/11/2025|Electrical services 143.40
28/11/2025 36623 15/11/2025|Electrical services 232.15
28/11/2025 36627 15/11/2025|Electrical services 66.00 1,005.53
28/11/2025|Hendy Group Ltd 42125594 09/10/2025|Repairs 1,712.40
28/11/2025 42125803 14/10/2025|MOT HJ70 ZLE 54.85
28/11/2025 42125803 14/10/2025|H]70 ZLE Service 213.98 1,981.23
10/11/2025(HMRC 187 3712 38 10/11/2025|HMRC VAT Sept Qtr 71,803.51
28/11/2025 Payroll M8 20/11/2025[Payroll M8- PAYE/NI 23,404.62 95,208.13
28/11/2025|J&P Cleaning Services Limited INV-0030 11/11/2025|Beach Huts- cleaning 185.00
28/11/2025 INV-0030 11/11/2025|TIC-cleaning 325.00 510.00
28/11/2025]3.D. Facilities Ltd INV-2010 01/11/2025|Depot - cleaning 197.59
28/11/2025 INV-2011 01/11/2025|Depot - deep clean staff area 230.62
28/11/2025 INV-2013 01/11/2025|TH-cleaning 573.53
28/11/2025 INV-2012 01/11/2025|Public Toilet- cleaning 7,958.09
28/11/2025 INV-2008 01/11/2025|Main Beach toilets 509.38
28/11/2025 INV-2009 01/11/2025|Chapel Clean 27.00 9,496.21
28/11/2025|LC Ecological Services Ltd 2208526 10/11/2025|Ecological Impact nent 744.00
28/11/2025|Lily's Produce TIC25 17/11/2025]|TIC - cakes for retail 579.00
28/11/2025|The Methodist Church 36584 29/10/2025|Council meeting 17th Nov 25 82.50
28/11/2025|Metric Group Ltd. 3078 06/10/2025|Repairs R02 296.40
28/11/2025 3212 12/10/2025|Metric Aslan- charge Oct 84.00 380.40
28/11/2025|Purbeck Mobility Ltd 656561141 31/10/2025 [Wheechair hire July- Sept 118.80
28/11/2025|S. Moores 16287 25/09/2025(TIC - biscuits for retail 143.56
28/11/2025 16263 25/09/2025(TIC - biscuits for retail 225.92
28/11/2025 16664 17/10/2025|TIC - biscuits for retail 186.36
28/11/2025 16822 24/10/2025(TIC - biscuits for retail 121.84
28/11/2025 17079 07/11/2025|TIC - biscuits for retail 176.18 853.86
28/11/2025|National Express AREXT/00247283 31/10/2025|October Agency Tickets 65.35
28/11/2025|National Trust 3198999 18/11/2025|Contribution to Swanage Streams Partnership 7,200.00
28/11/2025|Newsquest Southern 48218183 24/10/2025|Swanage and Wareham Advertiser 216.53
28/11/2025|Nixons Hardware Ltd 125122 09/10/2025|Materials & equipment 11.30
28/11/2025 125132 14/10/2025|Materials & equipment 16.95
28/11/2025 125178 28/10/2025|TIC - keys cut + cleaning materials 25.79 54.04
28/11/2025|Norfolk County Council 10120747 14/11/2025|NPLaw Oct 2025 Feetime Charges 1,298.80
28/11/2025|Octopress Printers Ltd INV-007878 31/10/2025|Banners 396.00
28/11/2025|Outstanding Map Distributors Ltd 4069770 20/11/2025|TIC - books for retail 161.41
28/11/2025|Origin Amenity Solutions Limited OASI0173214 30/10/2025|Qualgex for Beach Gardens 153.60
20/11/2025|Swanage Town Council Month 8 Payroll 21/10/2025|Net Wages - Month 8 69,388.98
28/11/2025|Pear Technology Services Ltd 148293 31/10/2025|Tehnical support until 31/10/26 360.00
28/11/2025|Personnel Hygiene Service 71773383 16/11/2025|Hygiene service 2,425.96
28/11/2025|Planet Merchant Service Ltd PP4000681IE2510 31/10/2025|Gateway Fees Co-op 318.82
28/11/2025|Pod Point Ltd ADF-25516 08/11/2025|Admin Fees- MB Oct 25 26.30
28/11/2025 ADF-24223 08/11/2025]Admin Fees- Mermond Oct 25 16.56 42.86
28/11/2025|Print It 24 Seven 7793 10/11/2025|ECN x4 218.40
28/11/2025|Purbeck Gazette 40471 27/10/2025|Artisans and Christmas in Swanage 150.00
28/11/2025 41180 10/11/2025]|For advert in Purbeck Gazette 298.20
28/11/2025 41385 14/11/2025|For advert in Stour & Avon 298.20 746.40
28/11/2025|ONeill Homer 1878 31/10/2025|Invoice #9:draft plan production 2,460.00
20/11/2025|Reimbursement 6306 20/11/2025 [Reimbursement 265.00
28/11/2025|SECURITY PLUS LIMITED 1132796 31/10/2025(Cash Collection Oct 498.97
28/11/2025 1133373 31/10/2025|Cash processing Oct 123.11 622.08
28/11/2025|South West Councils 0000071486 19/11/2025|Training 1,374.12
28/11/2025|St. Michaels Garage 4709 31/10/2025Diesel Oct 415.18
28/11/2025|Suttle Stone Quarries 26155 31/10/2025 [Materials & equipment 46.61
28/11/2025|Swanage News 1284 01/11/2025[News papers Oct 47.90
28/11/2025|Swanage Tyres and Tuning Ltd 39256 30/10/2025 [Repairs 134.93
28/11/2025| Telefonica 02 UK Ltd 41043670 24/11/2025|SIM Charges 204.64




28/11/2025|Travis Perkins 1030389267 02/10/2025|Materials & equipment 52.68
28/11/2025 1032249508 30/10/2025 [Materials & equipment 64.68
28/11/2025 1032641747 05/11/2025|Materials & equipment 448.32
28/11/2025 1032572853 05/11/2025 [ Materials & equipment 66.65
28/11/2025 1032658883 06/11/2025|Materials & equipment 38.11
28/11/2025 CN1032629160 08/11/2025 [ Materials & equipment (38.11)
28/11/2025 1032820833 08/11/2025|Materials & equipment 43.20
28/11/2025 1033160060 13/11/2025|Materials & equipment 16.22 691.75
28/11/2025|Third Parties Payroll M8 20/11/2025|Payroll M8- Third Party Deductions 328.72
28/11/2025|Violet Farm Foods Ltd 180189 07/10/2025|TIC - tea for retail 639.00
28/11/2025|Wallgate 036152 04/11/2025|Wallgatecare Thri year 2 & Plan 2085 9,603.36
28/11/2025|The Waste Group Itd 0OUT-102803 03/11/2025]Annual skip - Allotments 330.00
28/11/2025 0OUT-103362 17/11/2025|Skip 330.00 660.00
28/11/2025|Westmade Ltd 1015489 30/10/2025[Annual servicing boilers 1,053.18
28/11/2025 1015593 19/11/2025|Attend faulty heater 252.00
28/11/2025 1015609 20/11/2025|TH & Annexe heating zone 480.00 1,785.18
Total of BACS/CHAPS Payments 254,670.69
BACS payment issued 10th November 2025 71,803.51
BACS payroll payment issued 20th November 2025 69,388.98
BACS payment issued 20th November 2025 265.00
BACS supplier payments issued 28th November 2025 113,213.20
254,670.69
Total of Payments 292,273.30
Investments - Cash Movements
Date Name Inv Ref Inv Date [Details Payment Total
28/11/2025 |DMADF transfer 28/11/2025 |DMADF 500,000.00
Total of Investments 500,000.00
Total of Payments & Investments 792,273.30




Council Meeting — 15" December 2025 Item 10)

Herston Fields Village Green — To consider concerns regarding restricted access, advice
from the Open Spaces Society, and potential membership

Concerns regarding access and advice from the Open Spaces Society

As reported at the Environment and Green Spaces Committee meeting held on 8 October
2025, concerns have recently been raised by local residents regarding restricted access to
parts of Herston Fields, which were designated as a Village Green in 2017 following a public
inquiry. The land is shown in the plan at Appendix 1, which also contains a number of
photographs supplied by Councillor Sutton. It was noted at the committee meeting that advice
had been sought from the Open Spaces Society. A copy of the request for advice and the
Society’s response is set out at Appendix 2.

The advice highlights two potential areas of concern. Firstly, that the newly erected gates at
the entrance to the north-eastern field should not be locked so as to prevent public access.
Secondly, that fencing should not have been erected around the boundary of the fields in such
a way as to create a public nuisance under nineteenth-century legislation.

Some concern had also been expressed about the ploughing of the land, but the advice is clear
that as this was taking place prior to the registration of the land in 2017 this is permissible.
Although the land is subject to public rights, it remains in private ownership and it is
understood that it is entirely legitimate for the owner to farm the land in a way that is
compatible with the public rights over the land, as established at the public inquiry.

Dorset Council has some responsibilities in respect of the registration of Village Greens and
the maintenance of a register. However, they have advised that they do not take enforcement
action.

The Town Council has no legal obligation to pursue this issue, and any individual who is a
resident of Herston has the same rights as the Council to pursue the matter. However, if in
light of the advice from the Open Spaces Society, the Town Council does wish to take this
matter forward it is proposed that engagement with the Scott Estate, as the landowner, would
be the best first step. This could either be by way of a letter or by arranging a meeting,
potentially including representatives of the group that successfully achieved the registration
of the land in 2017.

Ultimately, if informal engagement is unsuccessful, the Council may wish to consider
pursuing legal enforcement action.

Membership of Open Spaces Society

If the Council wishes to seek further advice from the Open Spaces Society it will need to
become a member at a cost of £45 per annum. This sum is similar to the membership fees
which the Town Council pays for other organisations to which it subscribes, including CPRE
and Fields in Trust.

The following information about membership is set out on the Society’s website:

The Open Spaces Society has been championing open spaces and public paths in England and
Wales since 1865. We deal with almost 1,000 cases a year assisting local authorities, groups,
and individuals to defend their local spaces and paths in all parts of England and Wales.



Of our members, over 600 are councils, local groups, or national organisations. By joining
us, they benefit from support and assistance in protecting common land, town and village
greens, open spaces and public paths.

Below are some of the ways we can help you protect the open spaces and public paths in your
community.
o We offer expert guidance on protecting, managing, or registering commons and town
and village greens.
e We can help you to deal with illegal encroachments on commons and greens.
e We can advise you on how to apply to register land as a ‘new’ town or village green.
e We can help you to deal with path obstructions
e We can advise you on how to claim an unrecorded path.
e We're unique in being concerned about all categories of public rights of way and all
types of legitimate user on them.

Whether you are representing a local or national organisation or a local authority at any
level, the Open Spaces Society can help you.

Decision Required:

To agree whether or not to take action to draw the concerns of local residents about restricted
access to Herston Fields to the attention of the landowner.

To consider becoming a corporate member of the Open Spaces Society at a cost of £45 per
annum.

Martin Ayres
Town Clerk

December 2025
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Appendix Two

From: Martin Ayres
Sent: 08 October 2025 11:04
Subject: Concerns re Herston Fields Village Green, Swanage, Dorset

Dear Open Spaces Society

I’m writing further to our brief phone conversation on Monday seeking advice in relation
to Herston Fields in Swanage, which was registered as a village green in 2017.

Local residents have contacted one of their town councillors (Cllr Sutton, copied in) to
raise concerns over the fencing in of the footpath that crosses the southernmost field
and the ploughing of the village green. Apparently this has been ongoing since the
application for the village green was lodged in the early 2010s. | should make clear that
the fence does not obstruct the footpath, but does prevent access to a significant part
of the registered land.

What appears to have triggered further concern is that the landowner seems to be
promoting the north-eastern field as a housing site through Dorset Council’s current
consultation on a new local plan. This field has had gates erected which are at times
locked to prevent access.

This is a link to the Dorset County Council committee report where the registration of
three fields as a village green was approved - Microsoft Word - Swanage Herston Green
app 2nd report.docx. This contains a plan of the fields and the footpath on p.234.

Copied below are a number of photos that have been provided by Councillor Sutton.
The first two show the fencing and ploughing of the southernmost field; the latter two
showing the gate (open in these pictures) which has been used to restrict access to the
field being promoted as a building site.

Please could you advise if these measures constitute a breach of the legislation relating
to village greens; what, if any, remedies there are for such a breach; and what part the
Open Spaces Society can play in addressing these concerns.

Thanks for your assistance.

Kind regards

Martin


https://moderngov.dorsetcouncil.gov.uk/Data/277/201707131000/Agenda/Application%20for%20the%20registration%20of%20a%20town%20or%20village%20green%20at%20Herston%20Fields,%20Swanage.pdf
https://moderngov.dorsetcouncil.gov.uk/Data/277/201707131000/Agenda/Application%20for%20the%20registration%20of%20a%20town%20or%20village%20green%20at%20Herston%20Fields,%20Swanage.pdf

From: Sarah Hacking
Sent: 08 October 2025 15:28
Subject: FW: Concerns re Herston Fields Village Green, Swanage, Dorset

Dear Martin,
Many thanks for contacting the society. Our case officer replies as follows:

The society has recently been contacted by an OSS member about locking and
ploughing of land on this registered village green. Taking each of your points:

Can the fields be ploughed?

It is likely that they can based on a review of the report recommending registration of
the fields as town and village green for Herston. In the prescriptive period (of 20
years) considered by the Inspector there had been occasional ploughing of the land
by the farmer, but despite this use the fields were recommended for registration (and
accepted by the County Council).

Recent caselaw by TW Logistics Ltd v Essex County Council & Anor [2017] EWHC
185 (Ch) (08 February 2017) in paragraph 199 supports the continuing agricultural or
commercial uses for a site if they had pre-existed the town green registration. In that
judgment it was found that ‘the commercial use of the Land in the qualifying period
has not been incompatible with its use by local inhabitants for lawful sports and
pastimes; that there has been sensible co-existence between the two sets of uses,
with appropriate give and take, throughout that period, rather than exclusion or
displacement of recreational uses. The latter uses have at all relevant times been "as
of right". | consider that the two sets of uses can feasibly and sensibly continue to co-
exist post-registration as they have in the qualifying period.’

Locking of Gates and access

As with use, where gates were previously left unlocked and enabled access ‘as of
right’ by the inhabitants, this should be continued as before. Access should be
maintained or improved to an equivalent standard as provided for during the
prescriptive period, and it is on that basis that you should seek the landowner’s
compliance. Having explained the expectation set down at the time of registration, if
the landowner refuses to reinstate pre-existing access either by unlocking the gates
or by providing a suitable alternative means such as a ‘kissing gate’ next to the
original points of access then the only remedies would either be a prosecution under
the 19t"-century legislation which protects greens, or possibly civil legal action
against the owner (see more details in the next section). With nuisance there is also
a right for those affected to seek the self-help remedy of abatement. This includes
the ability to enter onto property and provided notice is given to take down fences to
allow the continued use. It would be essential to seek legal advice before
proceeding either through the courts or directly.

Is fencing acceptable around the fields (as shown in your photographs)?

It seems reasonable to conclude, based on the report you shared that the fields have
always been bounded by hedges, stock were kept in the fields from time to time, and
the hedges either provided a stockproof boundary or were reinforced by fencing. It
seems reasonable to infer, in the absence of directly relevant evidence, that passage
between the fields was mainly or wholly through the gates. However, | note from
your pictures that the landowner may have installed new fencing within the fields
themselves. If that is the case, then this would also be contrary to the 19t century
legislation. S.12 of the Inclosure Act 1857 makes a summary criminal offence of


https://www.bailii.org/cgi-bin/format.cgi?doc=/ew/cases/EWHC/Ch/2017/185.html&query=(Allen%27s+OR+Quay.+OR+Mistley)

wilfully causing a nuisance by interrupting the use or enjoyment of the land as a
place for exercise or recreation. S.29 of the Commons Act 1876 deems certain
matters to be a public nuisance, which are punishable if wilful as a criminal
offence. A local authority could bring proceedings by virtue of S.222 of the Local
Government Act 1972 — the landowner could also be fined and subject to a cost
order if found guilty.

Can the landowner promote the north-eastern field as a housing site?

No. Registration as a village green, protects the local inhabitants rights over the land
to enjoy lawful pastimes and pursuits. The Council would be ill-advised to accept the
land for housing. Were the council to accept the field proposed by the landowner for
housing that would bring into question the soundness of the Local Plan.

The Open Spaces Society is a charity. Case Officers provide advice on public rights
over land including registered village greens however this does not constitute formal
legal advice.

Our case officers are available to give guidance and answer further specific queries
but, as a small charity with limited resources, we do ask that people join to take
advantage of this service.

Regards
Sarah

Sarah Hacking

Office Manager

Open Spaces Society
25a Bell Street
Henley-on-Thames
RG9 2BA

WWW.0SS.0rq.uk
(Registered in England and Wales, limited company number 07846516
Registered charity number 1144840)

And help us fund legal action to protect the open spaces and paths we all love.

The Open Spaces Society has staff with exhaustive experience in handling matters
related to our charitable purposes. While every endeavour has been made to give
our considered opinion, the law in these matters is complex and subject to differing
interpretations. Such opinion is offered to help members, but does not constitute
formal legal advice. Please obtain our permission before sharing, reproducing or
publishing any opinion.



https://www.oss.org.uk/what-you-can-do/join-us/
http://www.oss.org.uk/
https://www.oss.org.uk/what-you-can-do/appeals/

Council Meeting — 15" December 2025 Item 14)

Green Seafront Scheme
a. To note receipt of review of engineering methodology

The Extraordinary Council meeting held on 4™ August 2025 resolved to commission
Heidelberg Materials Contracting to undertake a technical note setting out a review of the
engineering methodology for the long-term stabilisation of the Green Seafront, Minute No.

71 (b) refers. This was taken forward following questions being asked during the public
engagement process regarding the selection of soil nailing as the primary methodology versus
other forms of engineering solution.

This technical note is appended to this report and is available on the Swanage Town Council
website. A dedicated webpage is being created to act as a library for technical and other
project information.

Action Required

To note receipt of the review of engineering methodology undertaken by Heidelberg
Materials Contracting.

b. To approve project governance structure

In order to ensure effective control, accountability, transparency, and alignment with Council
objectives, regulatory requirements, and stakeholder expectations in respect of the Green
Seafront Stabilisation Scheme a project governance structure has been prepared for approval.
The diagram in Fig. 1, together with the notes below, sets out the structure, decision making
authority, responsibilities and operating protocols for the oversight and delivery of this project.
This system and structure is currently in operation and this paper seeks to formalise these
arrangements in preparedness for the next stage of the project.

As shown, the Town Council provides strategic direction, makes major decisions and
commitments in addition to:
e Approving the scope, budget, schedule and procurement of contracts in excess of
£10,000;
e Monitoring overall project performance;
e Resolving escalated risks and other matters;
e Approving the scope of works, project timeline and significant budget changes.

The Seafront Masterplan Working Party is comprised of Councillors Bonfield (lead
Councillor), Coward, Foster, Suttle, Sutton and Tomes. All Town Councillors are, however,
able to attend these meetings. The working party has no decision-making powers but
provides a forum for Councillors to provide critical thinking and oversight of the project. Its
role encompasses:
e Shaping thinking on the scope and design of the project, enabling options and ideas to
be tested prior to decisions being reached by Council;
e Delivering oversight by reviewing completed work;
¢ Providing feedback on progress and highlighting any issues or concerns;
e Providing a forum for officers to seek guidance on matters raised by the Project
Team;



e Providing perspective to identify risks and consider potential mitigation methods;
e Making recommendations to Council as and when appropriate.

Green Seafront Ground Stabilisation Project

Governance Structure

Full Council
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Fig. 1 Green Seafront Stabilisation Project Governance Structure

The role of officers encompasses:

Acting as a project team to manage day-to-day project execution;

Maintaining project timeline, monitoring budget, and reporting accordingly;
Implementing project plans and controls;

Liaising with contractors and professional advisors;

Managing risks, timeline, cost, quality, and safety, escalating as appropriate to the
Seafront Masterplan Working Party and/or Council;

Maintaining stakeholder engagement and overseeing routine communications;

e Undertaking agreed procurement and contract management.

This structure provides a clearly defined decision-making framework providing transparency
in the governance of the Green Seafront Stabilisation scheme. It will be good practice for the
structure to be periodically reviewed to ensure that both Members and officers are content
that it is functioning adequately.

Decision Required:

To consider approving the project governance structure for the Green Seafront Stabilisation
Scheme.

Martin Ayres, Town Clerk & Gail Percival, Assets and Compliance Manager
December 2025
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