SWANAGE TOWN COUNCIL

Dr M.K. Ayres
Town Clerk
Town Hall
SWANAGE
Dorset
BH19 2NZ

1% September 2025
Dear Councillor

Capital Projects Sub-Committee

A meeting of the above Sub-Committee will be held at the TOWN HALL on MONDAY 15t
SEPTEMBER 2025 at 4.00 p.m. for the purpose of transacting the business mentioned in the
Agenda.

Yours sincerely
M.K. Ayres
Town Clerk.

To Councillors Bonfield, Tomes, Moreton & Sutton

PLEASE NOTE: MEETINGS OF THE CAPITAL PROJECTS SUB-
COMMITTEE ARE NOT OPEN TO THE PUBLIC.
HOWEVER, 15 MINUTES OF PUBLIC PARTICIPATION
TIME WILL BE HELD AT 4.00 P.M. PRIOR TO THE
COMMENCEMENT OF THE MEETING.

AGENDA
1. Apologies
2. Declarations of Interest and consideration of requests for Grants of Dispensations
(Councillors are reminded of their obligations to declare their interests in

accordance with Section 9 and Appendix B of the Council’s Code of Conduct)

3. To approve the Minutes of the Capital Projects Sub-Committee meeting held on 19
February 2025 (Copy enclosed)

4. Installation of an accessible, composting public convenience at Godlingston Cemetery
(Briefing note enclosed)

5. Town Hall stone facade — programmatic survey and preparation of schedule of works
(Briefing note enclosed)

6. Town Hall — Flooring and toilet refurbishment (Briefing note enclosed)



7. Bridge inspections — King George V Playing Field & Queen Elizabeth II (Forres) Field
(Briefing note enclosed)

8. Peveril Point Road — Wall and carriageway repair proposals  (Briefing note enclosed)

9. Land at Marsh Way — Boundary wall Marsh Way/Victoria Terrace — To note update
regarding procurement of professional services in advance of repair works.
(Briefing note enclosed)

10. Date of next meeting



