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_Swanage Town &

COMMUNITY

Partnership

Annual General Meeting

Wednesday 18t June 2025 @ 2.15 p.m.
at the Town Hall, High Street, Swanage

AGENDA

» Welcome and apologies.

» Hear from: Alex Brocklesby, Current Chair. As we approach 2027, Alex will set out
potential options for the future of the Swanage Town and Community Partnership.

» Presentation: Luke M Luke from Planet Purbeck will give a short presentation on his
journey to bring environmental groups of Purbeck together to work more effectively as
one group. This presentation will inform discussion about what can be achieved by local

2 groups working in partnership. 2
. » Share a vision: What is the future role of the Partnership? N
- How do we engage with neighbouring communities?
§ - How could your organisation benefit from greater partnership working? :
: - What are the priority projects for the next 10-15 years? .
: » Election of Chair. X

» Election of Vice Chair.

» Election of Steering Committee Members in line with Paragraph 7 of the Constitution.
» To approve the Minutes of the AGM held on 19™ June 2024,
» AOB.

» Date of next Quarterly Meeting.

§5¢

QTea, coffee & biscuits will be available WP

"Wishing all Partners a prosperous Summer."
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