SWANAGE TOWN COUNCIL

Dr M.K. Ayres
Town Clerk
Town Hall
SWANAGE
Dorset
BH19 2NZ
01929 423636

27" October 2023

Dear Sir/Madam

Coastal Change and Beach Management Advisory Committee

A meeting of the above Advisory Committee will be held at the TOWN HALL,
SWANAGE, on WEDNESDAY 1t NOVEMBER 2023 at 2.15 p.m. for the purpose of
transacting the business mentioned in the Agenda.

Yours sincerely
Dr M.K. Ayres
Town Clerk.

PLEASE NOTE: 15 MINUTES OF PUBLIC PARTICIPATION TIME WILL
BE HELD AT 2.15P.M. PRIOR TO THE COMMENCEMENT
OF THE MEETING.

To Councillors Bonfield, Finch and Tomes.
Copies to all Councillors and Chief Officers.

Copies also to:
Swanage Lifeboat Crew, MCA, Coastwatch, Dorset Council, Dorset Police,

National Trust, Environment Agency, Swanage Pier, Swanage Sailing Club,
Swanage Fishermen’s Association, Swanage Angling Club, Private Beach
Hut Sites Hut Owners’ Group, North Beach Representative, Swanage Sea
Rowing Club, local divers, Ocean Bay businesses, Seaweed removal
contractor, Pierhead Watersports and Byelaw Enforcement, Durlston
Country Park, Designated Bathing Zone Operator, Quay Operators,
Deckchair/pedalo concessionaire, Wessex Water, and Natural England,
RNLI Lifeguard team, Beach Buddies, Swanage Moorings Association,
Planet Purbeck and local outdoor adventure companies.

AGENDA

1. Toreview the Terms of Reference and to incorporate Swanage Coastal Change Matters
(Copy enclosed)
2. Apologies



10.

11.

12.

13.

To approve as a correct record Minutes of the Meeting of the Beach Management
Advisory Committee held on 21 June 2023 (Copy to follow)

Dorset Council’s Flood & Coastal Erosion Risk Management (FCERM) Team update
including the following projects:

a) Swanage Town Centre Coastal Protection Scheme

b) Beach Renourishment scheme

¢) North Beach Cliff Management Strategy

d) Coastal Transition Accelerator Programme (CTAP) project

Swanage Green Seafront Stabilisation and Enhancement Scheme (Sandpit Field, Weather
Station Field and Spa Beach Hut Area) — Public engagement
https://www.dorsetcoasthaveyoursay.co.uk/swanage-green-seafront-stabilisation

Commercial Opportunities on Seafront — Update Swanage Town Council - News
Seaweed and beach raking — Update on year and future considerations

RNLI Lifeguards - Update on year and future considerations

One off budget proposals for 2024-25

Update from the Visitor Services and Business Development Manager

Updates from representatives/organisations

Items of information and matters for forthcoming agendas

a)  Ocean Origin — Seaweed Farming in Kimmeridge (short presentation)

b)  Motion for the Ocean

c)  Coastal Resilience Study - Update

Date of next meeting — Wednesday 7" February 2024 @ 2.15 p.m.


https://www.dorsetcoasthaveyoursay.co.uk/swanage-green-seafront-stabilisation
https://www.swanage.gov.uk/NewsArticle.aspx?id=407

