Swanaqge?2027 — Plan for 2017/18

Strategic | Project Link Key partner organisations - update

objective person

H1 Explore Community Land Trust to JB STC/S&PDT — Meeting to be held with Wessex Community Assets about potential
provide social, local housing Community Land Trust prior to the end of 2017.

N1 Create Town Centre Sea Defence MA Swanage Coastal Change Forum — Consideration being given to appointment of a
Strategy project officer to work-up a scheme for the south-west corner of the bay. Funding

application submitted to SSE for community resilience funding.

H2 Develop transport links and traffic flow MW STC/DCC — Revised plans for improvement to Institute Road anticipated from
improvements with enhancements to the Dorset County Council this autumn. Consideration being given to reversal of
seafront and town centre Kings Road East on a trial basis. DCC to be contacted re progress on relocation

of Shore Road parking meters.
Explore provision of community KG/MA | STC/DCC/S&PDT — Funding continues for Durlston bus. Need to chase a contact
bus/transport for the local primary schools to discuss increased use of minibuses by community
groups. Future potential for a community transport scheme as part of the
Museum/Heritage Centre project noted.

S4 Explore new Museum/Heritage Centre MN S&PDT/STC/Museum — Joint Museum and Development Trust working party
established to progress the project, including a governance stream and
application for Resilience Funding to the Heritage Lottery. A skills mapping
exercise had been undertaken. A workshop being planned for the near future to
invite all interested parties to consider options for content of displays etc.

Explore options for Multi-Function BF S&PDT/STC/S&HFC — Discussions currently focussed on finalising terms of a
Centre, Enterprise Hub/Incubation Units, lease agreement between the Town Council and S&PDT.

and develop sporting facilities at Days

Park

Explore options for new MA Friends of Swanage Bandstand/STC — Town Council has agreed to contribute

bandstand/performance space

£50,000 towards restoration of the bandstand by the FoSB. Joint working party
established and meeting regularly.




Lower priorities:

H3 Review Conservation Areas and create | MA Purbeck Society/PDC/STC — Purbeck Society appointed Local Listing Working
Local Listing Party, meeting with PDC/STC in October. PDC considering review of
Conservation Area with Historic England late 2017.
El Develop detail for Town Centre CF Chamber of Trade/PDC — Currently on hold.
improvements (e.g. improvements to
street scene, shopfronts etc)
N2 Create Green Infrastructure Working RS PDC — Green Infrastructure Strategy to be adopted by PDC as a Supplementary
Group to deliver agreed actions from the Planning Document later in 2017. PDC lead officer willing to to meet with local
Green Infrastructure Strategy reps in near future to take forward implementation of the plan.
Identify new allotment sites S2027 STC — Currently on hold.
Any other | Need to prioritise above schemes, PDC Regeneration Manager (AC) to liaise with Swanage 2027 regarding scoring
priorities? | especially in light of forthcoming funding the above projects to assist in prioritisation for funding.

opportunity in the shape of the coastal
Communities Fund.




