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Strategic 
objective 

Project Link 
person 

Key partner organisations 

H1 Explore Community Land Trust to 
provide social, local housing 

JB STC/S&PDT 

N1 Create Town Centre Sea Defence 
Strategy 

MA Swanage Coastal Change Forum 

H2 Develop transport links and traffic flow 
improvements with enhancements to the 
seafront and town centre  

MW STC/DCC 

Explore provision of community 
bus/transport 

KG/MA STC/DCC/S&PDT 

S4 
 

Explore new Museum/Heritage Centre MN S&PDT/STC/Museum 

Explore options for Multi-Function 
Centre, Enterprise Hub/Incubation Units, 
and develop sporting facilities at Days 
Park 

BF S&PDT/STC/S&HFC 

Explore options for new 
bandstand/performance space 

MA Friends of Swanage Bandstand/STC  

Lower priorities: 

H3 Review Conservation Areas and create 
Local Listing 

MA Purbeck Society/PDC/STC 

E1 
 

Develop detail for Town Centre 
improvements (e.g. improvements to 
street scene, shopfronts etc) 

CF Chamber of Trade/PDC 

N2 
 

Create Green Infrastructure Working 
Group to deliver agreed actions from the 
Green Infrastructure Strategy 

RS PDC 

Identify new allotment sites S2027 STC 

Any other 
priorities? 

   



 


