SWANAGE TOWN COUNCIL

Dr M.K. Ayres
Town Clerk
Town Hall
SWANAGE
Dorset
BH19 2NZ
26" June 2013

Dear Councillor
General Operations Committee

A meeting of the above Committee will be held at the TOWN HALL on
Wednesday, 3" July 2013 at 7.00 p.m. for the purpose of transacting the business
mentioned in the Agenda.

Yours sincerely
Martin K. Ayres
Town Clerk

To the Town Mayor, Deputy Mayor,

Councillor Bonfield and Councillors Mrs Bartlett,
Brown, Miss Harris, Mrs Marsh, Pratt and Suttle.
Representatives of Prospect Allotments Association
James Smith Funeral Directors

Swanage Fishermen’s Association

AGENDA
1. Apologies.

2. Fishermen’s Huts and Jetties:-
a) Fishermen’s Jetty Update on Structural Report.

3. Matters arising from the minutes of the Meeting of the General Operations
Committee held on 6™ March 2013. (Copy enclosed)
4. Capital Programme 2013/14
a) Review and Monitoring. (Copy enclosed)
b) Depot — Authorisation of Funding for New Layout Plans for Potential
Relocation.
5. Operations Manager’s Report

a) De Moulham Back Roads — Rear Gannetts Park / Beach Gardens.
6. Items of Information and Matters for Forthcoming Agendas.

7. Date of Next Meeting — 20" November 2013.




