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Dear Mr Ayres

Lengthsman Scheme

| refer to our meeting and subsequent discussions about the Lengthsman Scheme. It is pleasing
that the aspirations for the scheme from Swanage Town Council and the County Council are very
closely aligned.

On the basis that the scheme introduced in these areas will, subject to minor agreed
amendments, be as the Partnership Agreements, | can confirm my support to introducing the
Lengthsman Scheme in Swanage and a financial contribution of £ 6,000 for 2010/11 and a
commitment to funding of £10,000 in 2011/12 and 2012/13 financial years .

An agreement will need to be signed in due course by ourselves and any other partners, although
this need not hold up introduction of the Lengthsman. The agreement will indicate Swanage as
the Lead Council.

| enclose with this letter a map showing the boundaries of the County Council political divisions.
As you are aware it is my wish to operate to these boundaries, however, this can be subject to
local variance.

Thank you for your efforts in introducing this scheme which | am sure will bring significant benefits
for the community.

Yours sincerely

John Mann
Area Highway Manager

cc Michael Westwood
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