Minutes of theSPECIAL MEETING of the Swanage
Town Council held to discu€BOLICY AND RESOURCES
matters at the Town Hall, Swanage BIONDAY 15m_
DECEMBER 2003at10.35 a.m

Chairman:-
Councillor AH Miller Town Mayor

Present:-

Councillor C Bright

Councillor Mrs J Farrow
Councillor Mrs C Gainsborough
Councillor Mrs H O’'Donovan
Councillor M Pratt

Councillor M Tyrer

Councillor Mrs J Wheeldon

Members, having been requested to meet informally, requested that an emergency meeting of
Swanage Town Council be held in order to discuss important matters at Swanage Bay View Holiday
Park.

It was PROPOSED by Councillor Miller, SECONDED by Councillor Bright and AGREED

UNANIMOUSLY:-

That due to the urgent nature of the business to
be discussed, the three days statutory notice normally required for
a Council Meeting be waived.

1) Swanage Bay View Holiday Park
The Clerk reported to Members that building work had started at the Holiday Park on

Wednesday 1% December 2003. The Clerk informed Councillors that on Fridéﬁ? D&cember
2003, when the Clerk became aware that works were being undertaken, he had immediately issued
instructions to the Holiday Park General Manager and Leisure Concepts to terminate all works.

It was noted that no official order had been placed and concern was expressed regarding the
Council’s proper procedures in this matter. Members reaffirmed the fact that three quotes for tender
were required and that these should come before the Council, be opened, dated and timed before a
decision to award any contract could be made. It was also noted that no formal decision regarding
the finance and specification of work to be carried out had yet been made by the Council.

After a lengthy debate it was PROPOSED by Councillor Bright, SECONDED by Councillor
Miller and AGREED UNANIMOUSLY::-

That the Clerk consult the Council’s solicitors to advise Leisure

Concepts Ltd of the Council’s position and requirements.

Further discussion ensued regarding correspondence received from Leisure Concepts Ltd via

facsimile on Friday 1% December 2003 referring to meetings that had taken place with the Holiday
Park General Manager and Leisure Concepts representatives.

After a lengthy discussion it was PROPOSED by Councillor Bright, SECONDED by
Councillor Mrs Farrow and AGREED UNANIMOUSLY:-

That the Town Clerk investigates the matter, taking any action that

is deemed appropriate.

2) Staffing Matters
The staffing requirements for the Town Hall offices were discussed. The need to employ

further staff at the Town Hall had been recognised by the Council and had agreed to employ a junior



office assistant. It was noted that a part-time appointment had been made. Councillor Miller
explained that, due to the extra demands of current accounting practices and changes to the role
since his appointment, there was now a current need to provide direct support for the Clerk in
respect of preparing financial information. It was noted that the Council currently uses the services
of Mrs Lloyd, a self-employed CIPFA qualified accountant trading as ‘Streamline Business
Services'.

After further discussion it was PROPOSED by Councillor Mrs Wheeldon, SECONDED by
Councillor Tyrer and AGREED UNANIMOUSLY:-

That the Council increase the services of Streamline Business Services

as and when the Clerk considers it necessary.

3) Seafront Stabilisation Scheme
Councillors reviewed drawings prepared by Graham Thorne & Partners in respect of the
seafront stabilisation scheme. Detailed consideration was given to the essential works outlined in
the area of the Recreation Ground, behind Shore Road. Views were expressed regarding the project
brief that the Council were required to give to Mr G Thorne, the Council’s surveyor.

It was AGREED:-
That the Clerk convey the views expressed, in order that the sketch
plans and scheme proposals be prepared and considered at a future
meeting of the Council.

The meeting closed at 12.35 p.m.




