Minutes of the Meeting of thBOAT PARK

1)

2)

3)

COMMITTEE held at theTown Hall on
Monday, 120 July 2004at2.15p.m.

Present: -
Councillor A H Miller — Chairman

Councillor Mrs C Gainsborough
Councillor C Bright (until 3.05 p.m.)
Councillor Mrs J Farrow

Councillor M Pratt

Councillor M Tyrer

Also in attendance: -
Mr A J Leeson Town Clerk
Mr A Lander Swanage Fisherman’s Association

Apologies

Apologies for his inability to attend the Meeting were received Councillor Agelink.

Members of the Boat Park Committee were informed that Mr Ciantar would no longer be able
to represent the Boat Park Users Group. Mr Titt had been recommended to take over the role as the
representative. It was RESOLVED:

That Mr Ciantar be thanked for his contribution to the Committee and
that Mr Titt be invited to represent the Boat Park Users Group at future
Committee meetings.

Review of Minutes of Meeting held 289 April 2004
With reference to Minute 5)a) the Clerk reported that an order for CCTV had been placed and
the camera would be installed in the near future. The Clerk also reported that the RNLI had confirmed
that the Council could use their approved contractor to install the camera.
With reference to Minute 5)b) the Chairman highlighted the need to move forward with the
issue of car parking at Peveril Point so that this matter could be resolved allowing the installation of a
barrier control entry system to move forward. Councillor Mrs Farrow expressed her concern over
security at the Boat Park and the security issues were noted. After further discussion it was
PROPOSED by Councillor Pratt, SECONDED by Councillor Bright and AGREED:
That the issue of parking at Peveril Point Road be resolved by the Car
Parks Best Value Review Working Group so that the barrier control entry
system can be implemented.

Fisherman’s Huts — Review of Letting Policy
The Boat Park Committee reviewed the letting policy as considered in Minute 12. of the Special

Meeting of the Swanage Town Council to discuss Policy & Resources held on Mondejupe
2004.

Members discussed the criteria to be met for the highest qualification for a Fisherman’s Hut as
determined at the afore mentioned Meeting. After a lengthy discussion and upon consultation with the
Swanage Fisherman’s Association representative it was PROPOSED by Councillor Bright,
SECONDED by Councillor Pratt and AGREED UNANIMOUSLY:

That the criteria to be met to qualify for a Fisherman’s Hut be as follows:
All vessels must have a Certificate of British Registry from the Maritime
and Coastguard Agency
Registered fishermen must have a current licence issued by DEFRA
Fishermen must have completed or applied to undertake the following four
training courses approved by the Maritime and Coastguard Agency and
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the Sea Fish Industry Authority.
Basic Sea Survival
First Aid
Basic Fire Fighting and Prevention
Health & Safety
Fishermen should be registered with the Inland Revenue as a self-employed
trader.

Members further considered the categorisation of tenants and applicants. After a brief
discussion it was PROPOSED by Councillor Bright, SECONDED by Councillor Pratt and
RESOLVED UNANIMOUSLY:

That the following categories be implemented:

Category 1 - Fishermen who fulfil the above criteria and whose primary
employment is fishing.

Category 2 — Fisherman who fulfil the above criteria but fishing is their
secondary employment.

Category 3 — Commercial boat operators (this category would be dealt with
on an individual basis)

After further discussion it was RESOLVED:
That the Town Clerk be given delegated authority to issue a Fisherman’s Hut
to applicants who fulfil the criteria for categories 1 & 2. Applicants in
category 3 will be reviewed and allocated by the Boat Park Committee.

The qualification of current tenants of the huts was discussed by Members. The need to
determine the category of current tenants and to establish an annual review in order to ensure
compliance with Council policy was recognised. After further discussion, it was PROPOSED by
Councillor Pratt, SECONDED by Councillor Tyrer and AGREED UNANIMOUSLY:

That all present tenants of the Fisherman’s Huts be issued with the criteria for
gualification of a hut and be notified that details of compliance must be

received by the Council by the 8iDecember each year for renewal of

tenancy at $t April in the following year. Parking permits would also be
renewed annually.

The Clerk reported on a letter received from the Citizen’s Advice Bureau concerning an enquiry
from a tenant who had been issued with a notice to quit. Following a brief discussion whereby it was
determined that the occupier of hut number three did not fulfil any of the criteria for the huts, it was
RESOLVED:

That the Clerk reply, reaffirming the Boat Park Committee’s decision to
issue a notice to quit, clarifying that the decision was based upon his
inability to fulfil any of the criteria set out by the Council.

Upon discussion of the waiting list for the Fisherman’s Huts, the issue of whether one person
should qualify for two huts was raised whilst others without a hut remained on the waiting list.
After a brief discussion it was RESOLVED:
That there would be no automatic allocation of a second hut.

General Issues — Update & Review

Mr Lander questioned whether the fishermen would be able to review the CCTV footage. The
Clerk stated that CCTV was situated in a controlled area, with the Clerk, the Operations Manager and
the Enforcement Officer being allowed access to footage and any evidence of a crime captured would
be made available to the police. An open day where the fishermen would be able to view the CCTV
was mooted.

Mr Lander reported on the possibility of a grant from DEFRA for a 50% contribution towards
the costs of repairing the eastern jetty. It was noted that the Town Council would have to make the
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application, with the support of the Fishermen’s Association. Enquiries should be made to Mr
MacKenzie at DEFRA in Poole.
Mr Lander queried the storage of more than one dinghy per hut on the fisherman’s slip. It was
noted that only one dinghy per hut should be stored. After a brief discussion it was RESOLVED:
That tenants of the Fisherman'’s Huts be contacted and informed that only
one dinghy per hut maybe stored on the Fisherman'’s slip and that the hut
number must be clearly marked on the dinghy.

The Chairman raised the issue of the logistics of undertaking remedial works at the Boat Park.
The Clerk stated that on previous occasions boats had been temporarily stored in Broad Road car park.

Date of Next Meeting

The date of the next meeting was setWdednesday i August 2004in the Town Hall at
2.15p.m.

The meeting closed at 3.50 p.m.




